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Course Introduction

The evolving global education landscape calls for innovative, resilient, and adaptive |eadership capable of navigating
Alternative Education Models (AEMs). Astraditional education systems face increasing scrutiny for their inability to
meet diverse learner needs, visionary leaders are required to champion progressive learning frameworks, hybrid
education, experiential learning, and community-based schooling. Training Course on Leadership in Alternative
Education Models empowers educational |eaders with actionable strategies to implement flexible, sustainable, and
inclusive learning pathways. The training sharpens competencies in disruptive education strategies, leadership agility,
social-emotional learning (SEL), and educational technology (EdTech) integration, ensuring transformative impact in
both local and global education spaces.

Participants will explore critical leadership theories, governance models in non-traditional
education, and data-driven decision-making in education innovation. By engaging with real-world
case studies, collaborative projects, and solution-driven frameworks, this course fosters the capacity
to lead education reforms through design thinking, policy advocacy, and institutional change.
Graduates of this program will be well-equipped to create |earner-centered environments that
promote equity, creativity, lifelong learning, and global citizenship, driving forward the future of
education.

Programme Curriculum

Training Course on L eadership in Alternative Education Models

Introduction

The evolving global education landscape calls for innovative, resilient, and adaptive leadership capable of navigating
Alternative Education Models (AEMS). As traditional education systems face increasing scrutiny for their inability to meet
diverse learner needs, visionary leaders are required to champion progressive learning frameworks, hybrid education,



experiential learning, and community-based schooling. Training Course on Leadership in Alternative Education Models
empowers educational leaders with actionable strategies to implement flexible, sustainable, and inclusive learning
pathways. The training sharpens competencies in disruptive education strategies, |eadership agility, socia-emotional
learning (SEL ), and educational technology (EdTech) integration, ensuring transformative impact in both local and global
education spaces.

Participants will explore critical leadership theories, governance modelsin non-traditional education, and data-driven
decision-making in education innovation. By engaging with real-world case studies, collaborative projects, and solution-
driven frameworks, this course fosters the capacity to lead education reforms through design thinking, policy advocacy,
and institutional change. Graduates of this program will be well-equipped to create |earner-centered environments that
promote equity, creativity, lifelong learning, and global citizenship, driving forward the future of education.

Course Objectives

1. Develop strategic leadership skills for alternative education ecosystems.
Apply innovative learning methodologies in diverse education settings.
Lead and manage hybrid learning environments effectively.
Foster inclusive and equitable learning spaces for diverse learners.
Integrate EdTech solutions and digital pedagogy in aternative education.
Design and implement experiential and project-based learning models.
Apply social-emotional learning (SEL) strategies to leadership practices.
Advocate for policy reforms supporting alternative education.
Employ data-driven leadership for educational transformation.
Cultivate community engagement and stakeholder partnerships.
. Navigate governance and ethical leadership in alternative education.
. Drive change using design thinking and agile leadership frameworks.
. Explore global trends and future foresight in education leadership.
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Target Audience
1. Educational Leaders and School Administrators
Policy Makersin Education
Curriculum Developers
EdTech Entrepreneurs
NGO and Non-Profit Education Program Managers
Academic Researchers and Scholars
Community Education Facilitators
Corporate Learning and Development Managers
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Alternative Education M odels
e Overview of Traditiona vs. Alternative Education
Types of Alternative Education Models Globally
Core Principles of Non-Traditional Learning
Leadership Challengesin Alternative Education
Tools for Assessing Educational Needs
Case Study: The Rise of Montessori and Waldorf Education Models

Module 2: Leadership in Hybrid and Flexible L earning Environments
e Essentials of Hybrid Education



Managing Virtual and Physical Learning Spaces

Blended Learning Techniques

EdTech Tools for Hybrid Learning

Leadership Skillsfor Digital Transition

Case Study: Finland's Success with Blended Learning Approaches

Module 3: Integrating Experiential and Project-Based L earning
e Principles of Experiential Learning
Designing Project-Based Curricula
Assessing Experiential Learning Outcomes
Building Collaborative Learning Projects
Facilitating Reflective Learning Practices
Case Study: High Tech High: Project-Based Learning in Action

Module 4: Social-Emotional Learning (SEL) in Leadership
e The Role of SEL in Education Leadership
Building Emotional Intelligence in Leaders
SEL Practices for Diverse Classrooms
Enhancing Teacher-Student Relationships
Promoting Mental Health and Well-being
Case Study: CASEL Framework Implementation in U.S. Schools

Module 5: Data-Driven Decision Making in Alternative Education
e Importance of Datain Education Leadership

Data Collection Methods in Schools

Using Analytics to Drive Educational Change

Monitoring and Evaluation Techniques

Predictive Insights for Student Success

Case Study: Big Datain KIPP Charter Schools

Module 6: Policy Advocacy and Governancein Alternative Education
e Understanding Education Policy Frameworks
Advocacy Strategies for Educational Reforms
Governance Models in Alternative Schools
Building Ethical Leadership Practices
Engaging Policymakers and Stakeholders
Case Study: Kenya's Bridge International Academies Policy Advocacy

Module 7: Community Engagement and Stakeholder Collaboration
e Building Community-Centric Education Models
Techniques for Stakeholder Mapping
Partnership Development Strategies
Mobilizing Community Resources
Scaling Education Impact Locally
Case Study: Barefoot College: Community-Driven Education in India

Module 8: Foresight, Design Thinking, and Future Trends
e Understanding Future Foresight in Education
e Design Thinking for Problem Solving
o Agile Leadership in Education Innovation



e Trends Shaping Globa Education Futures
e Creating Sustainable Education Models
e Case Study: AltSchool: Personalized Learning Through Design Thinking

Training M ethodology

e Interactive Workshops and Group Activities
Real-World Case Study Analyses
Expert-Led Discussions and Masterclasses
Simulation and Role-Playing Exercises
Collaborative Project-Based Assignments
Digital Learning Platforms and Resources

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-in-alternative-education-models

