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Course Introduction

In the era of digital transformation in education, the implementation of adaptive learning systems (ALS) has become a
cornerstone for personalized instruction, real-time assessment, and data-driven teaching strategies. Effective
educational leadership iscritical in navigating this shift, ensuring institutional readiness, staff alignment, and
sustainabl e technology integration. Training Course on Leadership in Adaptive Learning System Implementation is
tailored to equip leaders with the strategic, technical, and collaborative skills necessary to successfully lead ALS
adoption within schools, colleges, and corporate training environments.

The course empowers educational |eaders to spearhead innovation, manage change, and ensure
equitable and inclusive learning outcomes through adaptive technologies. By focusing on best
practices in learning analytics, Al-driven personalization, and instructional design leadership,
participants will leave with the knowledge and tools needed to lead successful ALS implementation
and foster a culture of continuous learning and growth.

Programme Curriculum

Training Course on Leadership in Adaptive L earning System | mplementation

Introduction

In the era of digital transformation in education, the implementation of adaptive learning systems (ALS) has become a
cornerstone for personalized instruction, real-time assessment, and data-driven teaching strategies. Effective educational
leadership is critical in navigating this shift, ensuring institutional readiness, staff alignment, and sustainabl e technol ogy
integration. Training Course on Leadership in Adaptive Learning System Implementation istailored to equip leaders with
the strategic, technical, and collaborative skills necessary to successfully lead AL S adoption within schools, colleges, and
corporate training environments.



The course empowers educational leaders to spearhead innovation, manage change, and ensure equitable and inclusive
learning outcomes through adaptive technologies. By focusing on best practicesin learning analytics, Al-driven
personalization, and instructional design leadership, participants will leave with the knowledge and tools needed to lead
successful AL S implementation and foster a culture of continuous learning and growth.
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Understand the core principles of adaptive learning systems and their impact on learner outcomes.
Analyze the role of leadership in technology-driven educational reform.

Apply data-driven decision-making to guide adaptive learning strategies.

Develop a strategic implementation roadmap for AL S adoption.

Foster a culture of collaborative and innovative leadership.

Evaluate learning analytics dashboards for actionable insights.

Promote digital equity and inclusion in ALS deployment.

Lead professional development initiatives for adaptive learning integration.

I dentify and manage change resistance among stakeholders.

Integrate Al toolsin curriculum and instruction planning.

. Align ALS goalswith institutional mission and learning outcomes.
. Conduct cost-benefit analysis of ALS adoption.
. Build partnerships with edtech vendors and adaptive learning providers.

Target Audiences

1.
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School Principals and Vice Principals

District Superintendents and Administrators
University Deans and Academic Leaders
Corporate Learning & Development Managers
Instructional Coordinators and Designers
Government Education Officers

EdTech Consultants and Strategists

Teacher Leaders and Digital Coaches

Course Duration: 5 days

Course Modules

Module 1: Introduction to Adaptive L earning Systems

Understand the components and architecture of ALS
Benefits of ALSfor differentiated instruction

Key features:. real-time feedback, Al-driven personalization
Relationship between ALS and learner outcomes

Ethical considerationsin ALS deployment

Case Study: Khan Academy’s adaptive learning success

Module 2: Visionary L eader ship for Adaptive | mplementation

Setting avision for technology integration

Aligning AL S goals with strategic plans

Inspiring innovation in teaching and learning
Leadership stylesin digital transformation

Ensuring buy-in across departments

Case Study: Principal-led ALSrollout in Florida district

Module 3: Data-Driven Decision-M aking



Interpreting learner data for instructional adjustments

Developing data literacy in leadership teams

Integrating analytics into evaluation models

Using dashboards to track progress

Setting up data feedback loops

Case Study: Use of learning analyticsin Georgia State University

Module 4: Building an mplementation Framework
o Creating a phased implementation plan
Infrastructure and platform selection
Budgeting and resource alocation
Timeline development and KPI setting
Risk management and troubleshooting
Case Study: Phased AL S deployment in Texas schools

Module 5: Stakeholder Engagement and Change M anagement
o ldentifying and addressing resistance

Conducting stakeholder mapping

Communication strategies for stakeholder buy-in

Leading inclusive planning sessions

Establishing change agents

Case Study: Managing resistancein aK-12 AL S pilot

Module 6: Professional Development and Capacity Building
¢ Planning tech-focused PD for teachers
Coaching models for digital transformation
Designing blended PD sessions
Monitoring and supporting teacher adaptation
Continuous learning communities
Case Study: PD outcomesin Los AngelesUSD ALSinitiative

Module 7: Equity, Access, and Inclusion
e Addressing the digital divide
Inclusive curriculum adaptation
Accessibility featuresin ALS platforms
Policy alignment for equitable deployment
Supporting marginalized student populations
Case Study: Equity-focused AL S implementation in urban schools

Module 8: Evaluation, Sustainability, and Scale
¢ Post-implementation evaluation tools
Defining success indicators
Creating scalable models
Funding and policy support for sustainability
Leveraging pilot data for growth
Case Study: Statewide ALS scale-up in New York

Training M ethodology
e Interactive workshops and brainstorming sessions
e Group-based strategy simulations



Guided case study analysis and application
Reflective leadership journaling

Hands-on planning toolkits and templates
Expert-led panel discussions and Q&A

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-in-adaptive-learning-system-implementation

