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Course Introduction

In today's rapidly evolving landscape, digital transformation isno longer an option but a necessity
for organizational success. Training Course on Leadership in a Digital Age equips current and
aspiring leaders with the critical skills and strategic insights needed to navigate and thrive in this
dynamic environment. We delve into the core principles of effective leadership, adapting them to
the unique challenges and opportunities presented by technology. Participants will explore how to
foster innovation, drive digital strategy, and cultivate a future-ready wor kfor ce. Through
practical exercises, real-world case studies, and interactive discussions, you will gain actionable
strategies to lead your teams and organi zations to new heights of achievement in the digital era.

This program goes beyond theoretical concepts, providing a practical roadmap for leadersto
embrace data-driven decision-making, champion agile methodologies, and build a culture of
digital fluency. You will learn to leverage emer ging technologies, understand the nuances of
remote team management, and prioritize cyber security awar eness within your leadership
approach. By focusing on developing adaptive leader ship qualities and promoting digital ethics,
this course empowers you to not only lead effectively today but also to shape a successful future for
your organization in an increasingly digital world.

Programme Curriculum

Training Courseon Leadership in a Digital Age
Introduction

In today's rapidly evolving landscape, digital transformation isno longer an option but a necessity
for organizational success. Training Course on Leadership in a Digital Age equips current and
aspiring leaders with the critical skills and strategic insights needed to navigate and thrive in this
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CourseDuration

5 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1. Understand the fundamental shifts brought about by digital transfor mation and their impact

on leadership.

Develop aclear digital vision and strategy for their teams and organizations.

Foster a culture of innovation and experimentation within their digital initiatives.

Effectively lead and manage remote teams and distributed workforces.

Utilize data analytics and insights for informed decision-making.

Implement agile methodologies to enhance organizational responsiveness and flexibility.

Champion digital literacy and continuous learning within their teams.

Navigate the ethical considerations and challenges of the digital age.

Understand and mitigate cyber security risks within their sphere of influence.

Leverage emer ging technologies such as Al and cloud computing for organizational

advantage.

11. Build strong digital communication and collaboration strategies.

12. Promote customer -centricity through digital engagement and understanding.

13. Develop adaptive leader ship skills to respond effectively to future technological
advancements.
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Organizational Benefits

Organizations that invest in this "Leadership in aDigital Age" training can expect to see several key
benefits:

« Enhanced ability to navigate and capitalize on digital opportunities.

« Improved innovation and the development of new digital products and services.
« Increased employee engagement and productivity in digital environments.

« Stronger decision-making based on data-driven insights.

 Greater agility and responsiveness to market changes.

« More effective communication and collaboration across teams.

» Reduced security risks and improved data protection.

« A more future-ready and resilient organizational culture.

Target Audience



Senior leader s and executives responsible for driving digital strategy.
Project manager s leading digital initiatives and cross-functional teams.

IT leader s looking to bridge the gap between technology and business strategy.
Entrepreneur s and startup founders building digitally-native organizations.
Individuals aspiring to leadership rolesin digitally transforming organizations.
Anyone interested in understanding the impact of technology on leadership and
organizational success.
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Course Outline
Module 1: Under standing the Digital L andscape

» The Fourth Industrial Revolution and its implications for leadership.

« Key digital trends shaping businesses. Al, 10T, Cloud, Big Data.

« Understanding digital disruption and its impact across industries.

» Developing adigital mindset for leaders.

« Case Study 1: How Netflix disrupted the traditional video rental market.

Module 2: Crafting a Digital Vision and Strategy

« Defining your organization's digital ambition and goals.

» Developing acomprehensive digital transformation roadmap.

« ldentifying key digital opportunities and competitive advantages.

« Communicating and aligning stakeholders around the digital vision.

» Case Study 2: Amazon's evolution from an online bookstore to a digital ecosystem.

Module 3: Leading Innovation in the Digital Age

« Fostering a culture of experimentation and lear ning.

« Implementing agile and lean methodologies for innovation.

 Leveraging digital tools for ideation and collaboration.

« Measuring and scaling the impact of digital innovation initiatives.

» Case Study 3: Google's approach to fostering innovation through “20% Time"

Module 4: Leading and Managing Remote Teams

« Best practices for virtual team communication and collabor ation.

« Building trust and psychological safety in remote environments.

« Utilizing digital tools for remote project management and productivity.

» Addressing the challenges of remote team engagement and motivation.
« Case Study 4: GitLab's success as afully remote company.

Module 5: Data-Driven Decision Making for Leaders

« Understanding the importance of data literacy for leaders.

« ldentifying key data sour ces and metrics for business insights.

« Utilizing data visualization tools for effective communication.

« Building adata-driven culture within your organization.

» Case Study 5: How Zaraleverages data analytics to optimize its supply chain.

Module 6: Navigating the Ethical and Security Challenges of the Digital Age

Current manager s and team leaders seeking to enhance their digital leadership skills.

HR professionals focused on developing digital talent and organizational capabilities.



« Understanding digital ethics and responsible technology use.

» Addressing data privacy concerns and regulatory compliance (e.g., GDPR).

« Building cyber security awar eness and best practices within teams,

» Developing strategies for mitigating digital risks.

« Case Study 6: The impact of data breaches on organizational reputation (e.g., Equifax).

Module 7: Leveraging Emerging Technologiesfor Leader ship Advantage

« Understanding the potential of Artificial Intelligence (Al) for business.

« Exploring the applications of Cloud Computing and its benefits.

« Introduction to Blockchain technology and its potential impact.

« Evaluating and adopting new technologies strategically.

» Case Study 7: How companies are using Al to personalize customer experiences.

Module 8: Building a Future-Ready L eader ship Mindset

» Developing adaptive leader ship skills for arapidly changing world.

« Promoting continuous lear ning and digital upskilling within teams.

« Cultivating resilience and agility in the face of disruption.

« Leading with empathy and inclusivity in the digital age.

« Case Study 8: How Microsoft transformed its culture under Satya Nadella's |eadership.

Training M ethodology
Thistraining course will utilize a blended learning approach incorporating:

« Interactive lectur es and presentations.

« Facilitated group discussions and peer learning.
« Practical exercises and simulations.
 Real-world case studies analysis.

« Individual and team-based assignments.

« Accessto online resour ces and materials.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course
We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.
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b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-in-a-digital-age

