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Course Introduction

In today's dynamic and fast-evolving energy sector, leader ship excellence is more critical than
ever. Asthe industry shifts towards sustainability, innovation, and digital transformation,

energy professionals must be equipped with cutting-edge leader ship strategies, emotional
intelligence, and decision-making skillsto thrive in complex environments. This leader ship
development training is designed to transform technical professionalsinto visionary leaders
capable of navigating regulatory challenges, driving strategic growth, and leading high-performance
teams with confidence and purpose.

Thisimmersive L eader ship Essentialsfor Energy Professionals course delivers a unique blend of
strategic thinking, people management, and communication mastery. Participants will gain
actionable insights through interactive modules, real-world case studies, and group dynamics
exercises tailored to the challenges of the ener gy and utilities sector. Whether working in oil and
gas, renewable energy, or electricity generation, this course fosters a mindset of transformational
leader ship, adaptive problem-solving, and resilient leader ship for a future-ready workforce

Programme Curriculum

Training Course on L eader ship Essentialsfor Energy Professionals

I ntroduction

In today's dynamic and fast-evolving energy sector, leader ship excellence is more critical than
ever. Astheindustry shifts towards sustainability, innovation, and digital transfor mation,
energy professionals must be equipped with cutting-edge leader ship strategies, emotional
intelligence, and decision-making skillsto thrive in complex environments. This leader ship
development training is designed to transform technical professionalsinto visionary leaders
capable of navigating regulatory challenges, driving strategic growth, and leading high-performance



teams with confidence and purpose.

Thisimmersive L eader ship Essentialsfor Energy Professionals course delivers a unique blend of
strategic thinking, people management, and communication mastery. Participants will gain
actionable insights through interactive modules, real-world case studies, and group dynamics
exercises tailored to the challenges of the ener gy and utilities sector. Whether working in oil and
gas, renewable energy, or electricity generation, this course fosters a mindset of transformational
leader ship, adaptive problem-solving, and resilient leader ship for a future-ready workforce.

Course Duration

5 days

Course Objectives
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Enhance strategic thinking for energy leadership.

Cultivate emotional intelligence in team management.

Strengthen communication skills for stakeholder engagement.
Apply change management in energy transition projects.

Master decision-making under pressurein complex scenarios.
Improve team leader ship for cross-functional efficiency.

Foster a culture of accountability and innovation.

Drive sustainable ener gy solutions through effective leadership.
Build resilience and agility during market disruptions.

Implement ethical leader ship in compliance-driven environments.

. Leverage digital tools and data for strategic leadership.
. Inspire collaboration across global energy teams.
. Shape afuture-ready leader ship mindset in the energy sector.

Organizational Benefits

« Enhanced leader ship capacity across energy-focused teams.

Improved employee engagement and retention through better |eadership.
Increased oper ational efficiency through strategic decision-making.

« Stronger alignment with cor por ate sustainability goals.
« Future-proofing talent for ener gy transfor mation initiatives.

Target Participants
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Energy Engineers

Project Managers in Energy

Mid-Level Energy Executives

Environmental & Sustainability Managers
Utility Supervisors

Oil & Gas Team Leaders

Renewable Energy Professionals
Government & Regulatory Officersin Energy

Course Outline

Module 1: Foundations of L eadership in the Energy Sector

« Leadership styles and their impact
« Role of leadership in energy transition



« Technical vs. leadership competencies
« Self-assessment: Discovering your leadership style
« Leadership case study: Global energy success stories

Module 2: Strategic Thinking for Energy Leaders

« Long-term visioning in energy markets
« Strategic planning frameworks

o Industry scenario analysis

« Linking strategy to team goals

« Prioritization in volatile environments

Module 3: Emotional Intelligence & People M anagement

« Understanding EI in the workplace

« Empathy and active listening

« Managing team conflicts

« Motivation and delegation techniques
« Feedback that inspires performance

Module 4: Change L eader ship in Energy Transformation

« Drivers of change in energy sector

« Leading through uncertainty

« Building a change-resilient culture

« Communication during transformation
« Overcoming resistance to change

Module 5: Decision-Making & Problem Solving Under Pressure

 Toolsfor critical decision-making
 Rapid problem-solving models

« Data-driven decision-making

« Managing risk and uncertainty

« Real-time decision-making exercises

Module 6: Ethical & Sustainable L eader ship

« Corporate social responsibility

« Ethical frameworksin energy leadership
« Governance and transparency

« Leading for sustainability goals

« Balancing profit and purpose

Module 7: Digital Leadership & Innovation

« Leveraging tech trendsin energy

« Digital toolsfor smarter leadership
« Innovation leadership case studies
» Encouraging adigital-first mindset
« Data as aleadership asset

Module 8: Team Dynamics & Cross-Functional Collaboration



« Building and leading agile teams

« Cross-functional |eadership challenges
« Inclusive team leadership

« Coaching vs. managing

« Virtual collaboration best practices

Training M ethodology

« Instructor-led interactive sessions

« Group discussions and role-plays

« Leadership smulations and gamification

« Practical exercises and real-life case studies
« Pre- and post-training assessments

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-essentials-for-energy-professionals

