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Course Introduction

In today's dynamic and competitive global landscape, achieving leadership effectiveness and

cultivating high-performing organizations are paramount for sustainable success. Training Course

on Leadership Effectiveness and High Performing Organizations: Empowering Excellence is

meticulously designed to equip individuals and teams with the essential skills, strategies, and

mindsets to excel as impactful leaders and contribute significantly to building a thriving

organizational culture. By focusing on key areas such as strategic leadership, emotional intelligence,

team development, and organizational culture, participants will gain actionable insights and

practical tools to drive positive change, enhance productivity, and foster a resilient and engaged

workforce. This program provides a robust framework for understanding the critical elements of

effective leadership and the characteristics of high-performing organizations, ultimately leading to

improved organizational outcomes and a stronger competitive advantage.

 

This intensive course delves into the core principles and contemporary best practices of leadership
effectiveness and the creation of high-performing organizations. Participants will explore crucial
concepts including visionary leadership, effective communication, conflict resolution, and
performance management. Through interactive sessions, practical exercises, and real-world case
studies, learners will develop the ability to inspire and motivate teams, navigate complex
organizational challenges, and cultivate a culture of continuous improvement and innovation. The
program emphasizes the importance of employee engagement, change management, and data-
driven decision-making in achieving sustainable organizational excellence. By investing in this
training, organizations can empower their leaders and teams to reach their full potential and drive
exceptional results.



Programme Curriculum

Training Course on Leadership Effectiveness and High Performing Organizations:

Empowering Excellence

In today's dynamic and competitive global landscape, achieving leadership effectiveness and

cultivating high-performing organizations are paramount for sustainable success. Training Course

on Leadership Effectiveness and High Performing Organizations: Empowering Excellence is

meticulously designed to equip individuals and teams with the essential skills, strategies, and

mindsets to excel as impactful leaders and contribute significantly to building a thriving

organizational culture. By focusing on key areas such as strategic leadership, emotional intelligence,

team development, and organizational culture, participants will gain actionable insights and

practical tools to drive positive change, enhance productivity, and foster a resilient and engaged

workforce. This program provides a robust framework for understanding the critical elements of

effective leadership and the characteristics of high-performing organizations, ultimately leading to

improved organizational outcomes and a stronger competitive advantage.

 

This intensive course delves into the core principles and contemporary best practices of leadership

effectiveness and the creation of high-performing organizations. Participants will explore crucial

concepts including visionary leadership, effective communication, conflict resolution, and

performance management. Through interactive sessions, practical exercises, and real-world case

studies, learners will develop the ability to inspire and motivate teams, navigate complex

organizational challenges, and cultivate a culture of continuous improvement and innovation. The

program emphasizes the importance of employee engagement, change management, and data-

driven decision-making in achieving sustainable organizational excellence. By investing in this

training, organizations can empower their leaders and teams to reach their full potential and drive

exceptional results.

Course Objectives:

1. Develop Strategic Leadership Skills: Learn to formulate and execute effective

organizational strategies for sustained growth.

2. Enhance Emotional Intelligence in Leadership: Master self-awareness, self-regulation,

empathy, and social skills for impactful leadership.

3. Master Effective Communication Strategies: Improve interpersonal, written, and

presentation skills for clear and persuasive communication.

4. Build and Lead High-Performing Teams: Acquire techniques for team formation,

motivation, and conflict resolution.

5. Drive Employee Engagement and Motivation: Implement strategies to foster a positive and

engaging work environment.



6. Navigate and Lead Organizational Change: Develop frameworks for managing transitions

and fostering adaptability.

7. Improve Decision-Making and Problem-Solving Abilities: Learn structured approaches for

effective and timely decision-making.

8. Foster a Culture of Innovation and Continuous Improvement: Implement methodologies

for driving innovation and ongoing organizational development.

9. Develop Effective Performance Management Systems: Learn to set clear expectations,

provide feedback, and evaluate performance.

10. Strengthen Conflict Resolution and Negotiation Skills: Acquire techniques for effectively

addressing and resolving workplace conflicts.

11. Promote Diversity, Equity, and Inclusion in Leadership: Understand the importance of

DEI and develop inclusive leadership practices.

12. Leverage Data Analytics for Informed Leadership Decisions: Learn how to utilize data to

drive strategic insights and improve outcomes.

13. Cultivate a Positive and Ethical Organizational Culture: Understand the impact of culture

on performance and learn to build a strong ethical foundation.

Target Audience:

1. Senior Leaders and Executives

2. Mid-Level Managers

3. Team Leaders and Supervisors

4. HR Professionals and Talent Development Specialists

5. Project Managers

6. Emerging Leaders and High-Potential Employees

7. Business Owners and Entrepreneurs

8. Individuals Seeking Personal and Professional Leadership Growth

Modules:

Module 1: Foundations of Leadership Effectiveness

Defining Leadership and its Evolution

Key Leadership Theories and Models

Identifying Your Leadership Style

The Importance of Vision and Values in Leadership

Building Credibility and Trust as a Leader

Module 2: Strategic Leadership and Vision Casting

Developing a Compelling Organizational Vision

Strategic Planning and Execution Frameworks

Analyzing the External and Internal Environment

Setting Strategic Goals and Objectives

Communicating and Aligning the Organization with the Strategy



Module 3: The Power of Emotional Intelligence in Leadership

Understanding the Five Components of Emotional Intelligence

Developing Self-Awareness and Self-Regulation

Cultivating Empathy and Social Skills

Using Emotional Intelligence to Build Strong Relationships

Managing Emotions Effectively in Leadership

Module 4: Mastering Effective Communication for Leaders

Active Listening and Providing Constructive Feedback

Verbal and Non-Verbal Communication Skills

Delivering Powerful Presentations and Public Speaking

Writing Effective Business Communications

Navigating Difficult Conversations and Conflict

Module 5: Building and Leading High-Performing Teams

Principles of Effective Team Formation and Dynamics

Setting Clear Team Goals and Expectations

Fostering Collaboration and Psychological Safety

Delegation and Empowerment Strategies

Motivating and Recognizing Team Contributions

Module 6: Driving Employee Engagement and Motivation

Understanding the Drivers of Employee Engagement

Implementing Strategies for Recognition and Rewards

Creating a Culture of Feedback and Development

Empowering Employees and Fostering Autonomy

Addressing Burnout and Promoting Well-being

Module 7: Leading and Navigating Organizational Change

Understanding the Stages of Change Management

Developing a Change Management Plan

Communicating Change Effectively to Stakeholders

Addressing Resistance to Change

Building Resilience and Adaptability in the Organization

Module 8: Enhancing Decision-Making and Problem-Solving Skills

Structured Approaches to Problem Identification and Analysis

Developing and Evaluating Alternative Solutions

Making Effective and Timely Decisions

Involving Others in the Decision-Making Process

Learning from Past Decisions and Outcomes

Module 9: Fostering a Culture of Innovation and Continuous Improvement



Understanding the Principles of Innovation and Creativity

Implementing Continuous Improvement Methodologies (e.g., Lean, Agile)

Encouraging Experimentation and Risk-Taking

Creating Systems for Knowledge Sharing and Learning

Measuring and Tracking Innovation and Improvement Efforts

Module 10: Developing Effective Performance Management Systems

Setting Clear Performance Expectations and Goals (SMART Criteria)

Providing Regular and Constructive Feedback

Conducting Effective Performance Appraisals

Identifying and Addressing Performance Issues

Linking Performance Management to Development and Rewards

Module 11: Mastering Conflict Resolution and Negotiation Skills

Understanding Different Conflict Styles and Approaches

Developing Active Listening and Empathy in Conflict Situations

Utilizing Effective Conflict Resolution Techniques

Principles of Negotiation and Achieving Win-Win Outcomes

Mediating and Facilitating Conflict Resolution

Module 12: Promoting Diversity, Equity, and Inclusion in Leadership

Understanding the Importance and Benefits of DEI

Identifying and Addressing Unconscious Biases

Creating an Inclusive and Equitable Workplace Culture

Leading Diverse Teams Effectively

Measuring and Tracking DEI Initiatives

Module 13: Leveraging Data Analytics for Informed Leadership Decisions

Understanding Key Business Metrics and KPIs

Collecting and Analyzing Relevant Data

Using Data to Identify Trends and Insights

Making Data-Driven Strategic Decisions

Communicating Data Effectively to Stakeholders

Module 14: Cultivating a Positive and Ethical Organizational Culture

Understanding the Impact of Culture on Organizational Performance

Defining and Communicating Core Organizational Values

Promoting Ethical Conduct and Decision-Making

Building a Culture of Trust and Respect

Measuring and Reinforcing Desired Cultural Norms

Module 15: Leading for the Future: Trends and Challenges

Exploring Emerging Trends in Leadership and Management



Addressing Key Challenges Facing Modern Organizations

Developing Agility and Resilience in Leadership

Fostering a Growth Mindset for Continuous Development

Creating a Personal Leadership Development Plan

Training Methodology:

This program employs a highly interactive and engaging training methodology that blends

theoretical knowledge with practical application. Key elements include:

Interactive Lectures and Discussions: Facilitating knowledge sharing and peer learning

through engaging presentations and group discussions.

Case Studies and Real-World Examples: Analyzing relevant business scenarios to apply

learned concepts and develop critical thinking skills.

Group Activities and Collaborative Exercises: Promoting teamwork, problem-solving, and

the practical application of leadership principles.

Role-Playing and Simulations: Providing a safe environment to practice leadership

behaviors and communication techniques.

Individual Reflection and Action Planning: Encouraging self-assessment and the

development of personalized leadership development plans.

Guest Speaker Sessions (Optional): Providing insights from experienced leaders and

industry experts.

Online Resources and Tools: Supplementing the in-person training with access to relevant

articles, templates, and assessments.

Post-Training Support (Optional): Offering follow-up coaching or resources to support the

ongoing application of learned skills.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

mailto:info@fineskilltrainingcenter.com


c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-effectiveness-and-high-performing-organizations-empowering-excellence

