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Programme Curriculum

Leadership & Policy Implementation Training Course

In today’s dynamic environment, effective leadership is crucial for successful policy implementation in both public and
private sectors. The "Leadership & Policy Implementation Training Course" is designed to equip leaders, policymakers,
and organizational professionals with the skills and knowledge necessary to effectively implement policies and drive
organizational change. This comprehensive training program focuses on the intersection of leadership and policy,
emphasizing strategic thinking, stakeholder engagement, and performance management.

Participants will explore the principles of effective leadership in the context of policy implementation, gaining insights into
how to navigate challenges, mobilize teams, and foster a culture of accountability. Through practical applications and real-
world case studies, attendees will learn how to develop and execute strategic plans that align with policy objectives. This
hands-on approach ensures that participants can apply theoretical concepts in practical settings, enhancing their
effectiveness as |eaders and change agents.

Course Objectives

o Understand the relationship between leadership and policy implementation.
Identify key components of effective policy implementation strategies.
Develop skills for mobilizing teams and engaging stakehol ders.

Implement performance management frameworks for policy success.
Analyze challenges and barriers to effective policy implementation.

Foster a culture of accountability and continuous improvement.



Create actionable plans for leading policy initiatives.

Explore best practices in leadership within the context of policy.
Evaluate the impact of |eadership on policy outcomes.

Address the role of communication in successful implementation.

Target Audience

Government Officials

Policy Makers

Organizational Leaders

Change Management Professionals
Non-Governmental Organization (NGO) Leaders
Academics and Researchers

Emerging Leadersin Public Administration
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Course Duration: 10 Days
Course Modules
Module 1: Introduction to L eader ship in Policy mplementation

e Overview of leadership concepts and their relevance to policy.
Historical context of policy implementation in various sectors.
Key principles of effective leadership for policy success.
Therole of leadersin driving policy initiatives.

Case studies of successful policy implementations.

Module 2: Under standing Policy Frameworks

e Defining policy and its components.

Types of policies and their implications.

The policy development process and its stages.

Analyzing the impact of policies on organizations and communities.
Best practices in policy formulation and analysis.

Module 3: Developing Implementation Strategies

Techniques for creating effective implementation plans.

Aligning organizational goals with policy objectives.

I dentifying resources and stakeholders necessary for implementation.
Establishing timelines and responsibilities for policy rollout.
Analyzing case studies of successful implementation strategies.

Module 4: Stakeholder Engagement and Collabor ation

Identifying key stakeholdersin the policy implementation process.
Techniques for effective communication and collaboration.
Building partnerships to support policy initiatives.

Facilitating stakeholder consultations and feedback mechanisms.
Best practices for engaging diverse stakehol ders.

Module 5: Performance Management and Evaluation



Establishing performance indicators for policy implementation.
Techniques for monitoring and evaluating policy outcomes.

Utilizing data to inform decision-making and improvements.

Reporting results to stakeholders and the public.

Case studies of organizations that successfully evaluated policy impacts.

Module 6: Fostering a Culture of Accountability

Understanding the importance of accountability in leadership.
Techniques for promoting accountability among teams.
Establishing performance review processes and feedback [oops.
Encouraging ownership of policy outcomes.

Best practices for fostering a culture of integrity and responsibility.

Module 7: Addressing Challengesin Policy I mplementation

e Common challenges and barriers to effective implementation.

Strategies for overcoming resistance to change.

Techniques for managing conflicts and differing perspectives.

Developing solutions for addressing identified issues.

Sharing insights from real-world experiences.
Module 8: Best Practicesin Leadership and Policy

o Exploring best practicesin leadership for policy success.
Understanding the role of ethics and integrity in leadership.
Techniques for enhancing |eadership effectivenessin policy contexts.
Reviewing trends in leadership and policy implementation.
Analyzing case studies of governance excellence.

Module 9: Action Planning for Policy Initiatives

Developing comprehensive action plans for policy implementation.

Setting priorities and timelines for execution.
Communicating action plans to stakeholders effectively.
Monitoring progress and making necessary adjustments.

Evaluating the success of action plans on policy outcomes.

Module 10: Future Trendsin Leader ship and Policy

Exploring emerging trends in leadership and policy implementation.
Understanding the impact of technology on policy processes.

Preparing for future challenges in governance and public administration.
e Sharing innovative practices from around the world.

Developing avision for the future of leadership in policy.

Training M ethodology

Interactive Workshops: Engaging discussions and collaborative activities.

Case Studies: Learning from real-world examples and best practices.

Practical Exercises: Hands-on training in policy implementation scenarios.
Role-Playing: Simulating stakeholder engagements and decision-making processes.



e Group Projects: Collaborative development of leadership strategies for policy initiatives.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.comor call +254769199797

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes:

e The participant must be co

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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