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Course Introduction

The dynamic and capital-intensive nature of the Oil & GasIndustry necessitates strategic alliances
and partnerships to navigate complex projects, share risks, and leverage specialized expertise.
Training Course on Joint Venture and Other Collaboration Agreement for the Oil & Gas
Industry delvesinto the intricacies of Joint Venture Agreements and other crucial Collaboration
Agreements, equipping participants with the essential knowledge and skillsto structure, negotiate,
and manage these vital relationships effectively. Understanding the legal, financial, and operational
aspects of these agreements is paramount for success in upstream, midstream, and downstream
activities. This course provides arobust framework for navigating the complexities of ener gy
partner ships, fostering informed decision-making, and ultimately enhancing organizational
performance within the competitive global ener gy market.

Mastering the nuances of contractual frameworksin the Oil & GasIndustry iscritical for
sustainable growth and profitability. This training program offers an in-depth exploration of various
collaboration models, including consortia, strategic alliances, and production sharing
agreements. Participants will gain practical insightsinto risk allocation, governance structures,
intellectual property considerations, and dispute resolution mechanisms. By focusing on real-world
case studies and industry best practices, this course empowers professionals to forge successful
business partner ships that drive innovation, optimize resource utilization, and ensure long-term
value creation in the ever-evolving petroleum sector.
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Course Duration

5 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1. Analyze different types of joint ventures prevalent in the Oil & Gas Industry and their
specific applications.

2. Interpret the key legal principles and regulations governing collabor ation agreementsin the
energy sector.

3. Develop effective negotiation techniques for securing favorable termsin joint venture
contracts.

4. Evaluate and allocate potential risks associated with ener gy projects within collaborative
frameworks.

5. Establish robust governance structures for effective management of joint ventures and
alliances.

6. Understand and protect intellectual property in technology-driven collabor ations.

7. Anayzefinancia implications, including investment contributions, cost sharing, and profit
distribution in oil and gas partner ships.

8. Navigate the complex regulatory landscape affecting inter national joint ventures and
collaborations.

9. Understand dispute resolution mechanisms and strategies for managing conflictsin
partner ship agreements.

10. ldentify opportunities for operational synergies and efficiency gains through strategic
alliances.
11. Learn and implement industry best practices in forming and managing successful

collabor ations.



12. Develop metrics to assess the effectiveness and value of joint ventures and strategic
partner ships.

13. Analyze the structure and key clauses of production sharing contractsin the upstream
sector.

Organizational Benefits

» Improved ability to negotiate and structure advantageous joint ventur e agr eements.

« Better understanding of risk allocation and mitigation strategiesin collabor ative proj ects.

« Establishment of more effective governance frameworks for joint operations.

« ldentification and implementation of operational synergies through strategic partnerships.

« Enhanced awareness of the legal and regulatory requirements for ener gy collabor ations.

« Proactive strategies for preventing and resolving conflictsin joint ventures.

« More efficient sharing and leveraging of resources through collabor ative ventures.

« Ultimately leading to more successful projects and enhanced financial returns from oil and
gas ventures.

Target Audience

Legal Counsel.

Business Development Managers.

Project Managers: Overseeing the execution and management of jointly operated projects.
Finance Professionals.

Commercial Managers.

Technical Professionals

Government and Regulatory Officials.

Senior Management.
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Course Outline
Module 1: Fundamentals of Joint Venturesand Collaboration Agreements

« Defining Joint Ventures, Strategic Alliances, Consortia, and other Collaboration Models in
the Oil & GasIndustry.

« Exploring the rationale and benefits of forming joint venturesin the energy sector, such as
risk sharing and access to technology.

« Overview of the different phases of ajoint venture lifecycle: from initiation to termination.

» Understanding key legal and commercia considerations in structuring collabor ation
agreements.

« Case Study: Analysisof asuccessful international joint venturein offshore drilling.

Module 2: Legal and Regulatory Framewor ks Governing Oil & Gas Collabor ations

« Examining relevant international and national laws impacting joint venturesin the Oil &
GasIndustry.

« Understanding licensing requirements, regulatory approvals, and environmental regulations
affecting ener gy projects.

« Analyzing the impact of anti-trust and competition laws on collabor ation agreements.

« Exploring therole of international treaties and agreements in cross-border ener gy
partner ships.

« Case Study: A legal dispute arising from ajoint oper ating agr eement and its resolution.

Module 3: Structuring and Negotiating Joint Venture Agreements



« ldentifying key clausesin ajoint venture agreement: scope of work, ownership interests,
management structure.

« Developing effective negotiation strategies and tactics for securing favorable termsin ener gy
contracts.

« Understanding the importance of clear and unambiguous language in legal agreements.

« Addressing potential conflicts of interest and devel oping mitigation strategies during
negotiations.

« Case Study: A comparative analysis of different approaches to negotiating production
sharing agreements.

Module 4: Risk Allocation and Liability in Collabor ative Ventures

« ldentifying and assessing various risks associated with oil and gas pr ojects within joint
ventures.

« Understanding different methods of risk allocation, including indemnity clauses and
insurance provisions.

« Analyzing liability issues and potential legal exposuresin joint operations.

» Developing strategies for mitigating and managing risksin collabor ative ventures.

« Case Study: An analysisof amgjor accident in ajointly operated facility and the resulting
liability framework.

Module 5: Governance and M anagement of Joint Ventures

« Designing effective governance structures, including steering committees and operating
committees.

« Defining roles and responsibilities of joint venture partners and their representatives.

« Establishing decision-making processes and dispute resolution mechanisms within the joint
venture.

« Managing cultura differences and communication challenges in inter national partner ships.

» Case Study: Examining the governance structure of alarge-scale LNG joint venture.

Module 6: Financial Aspects of Joint Venturesand Collabor ations

« Understanding different methods of financing joint venture projectsin the Oil & Gas
Industry.

« Analyzing investment contributions, cost sharing arrangements, and profit distribution
mechanisms.

« Addressing tax implications and accounting considerations for joint ventures.

« Managing cash calls, budgeting processes, and financial reporting in collabor ative ventures.

« Case Study: Analyzing the financial performance and returns of a successful upstream joint
venture.

Module 7: Intellectual Property and Technology Transfer in Energy Partner ships

« ldentifying and protecting intellectual property rightsin technology-driven collaborations.

« Understanding licensing agreements and technology transfer mechanismsin the Oil & Gas
Industry.

« Addressing confidentiality and data protection issuesin joint resear ch and development
proj ects.

« Managing intellectual property ownership and usage in the context of joint ventures.

o Case Study: A dispute over intellectual property rights arising from ajoint technology
development proj ect.



Module 8: Dispute Resolution and Termination of Joint Ventures

« Exploring various dispute resolution mechanisms, including negotiation, mediation, and
arbitration.

« Understanding the legal grounds and procedures for terminating joint ventur e agr eements.

« Addressing the consequences of termination, including asset division and ongoing liabilities.

« Developing strategies for effective dispute management and resolution in collabor ative
ventures.

» Case Study: An analysis of acomplex joint venture termination process and its
implications.

Training M ethodology
Thistraining course will employ a blended learning approach, incorporating:

« Interactive lectures and presentations
 Group discussions and collaborative exercises
« Real-world case study analysis

« Role-playing and negotiation simulations

o Q&A sessions and knowledge sharing

« Access to online resources and materials

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.
e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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