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Course Introduction

In Kenya's rapidly evolving and technology-driven real estate sector, a foundational understanding of
PropTech and Real Estate Innovation is no longer a luxury, but a strategic necessity for staying
competitive, optimizing operations, and unlocking new investment opportunities. Training Course on
Introduction to PropTech and Real Estate Innovation is meticulously designed to equip with the essential
knowledge and strategic insights. This is necessary to grasp the transformative power of emerging
technologies, identify innovative solutions, and leverage digital tools across the entire real estate value
chain. Beyond mere definitions, this discipline demands a forward-thinking and adaptable mindset, blending
conceptual understanding of technologies like Al, blockchain, l0T, and VR/AR, practical application
scenarios, and strategic foresight to enhance efficiency, improve customer experience, and significantly
drive sustainable growth and market disruption. This comprehensive 5-day program delves into key
concepts for understanding the PropTech ecosystem and its drivers, mastering fundamental techniques for
evaluating and adopting innovative solutions across various real estate functions (e.g., smart buildings,
digital transactions, data analytics), and exploring emerging trends shaping the future of property
development and management. A significant focus will be placed on understanding the interplay of
technology, market dynamics, regulatory environments (including Kenya's), and investment landscapes for
PropTech ventures, identifying opportunities for efficiency gains and new business models, and optimizing
strategies through proactive adoption and strategic partnerships. By integrating local industry case studies,
analyzing real-world applications of PropTech in Kenya and globally, and engaging in intensive hands-on
technology demonstrations, interactive discussions, and strategic planning exercises, attendees will
develop the strategic acumen to confidently embrace innovation, fostering unparalleled operational
excellence, competitive advantage, and securing their position as indispensable leaders in modern,
technology-enabled real estate.

Programme Curriculum



Training Course on Introduction to PropTech and Real Estate Innovation
Introduction:

In Kenya's rapidly evolving and technology-driven real estate sector, a foundational understanding of
PropTech and Real Estate Innovation is no longer a luxury, but a strategic necessity for staying competitive,
optimizing operations, and unlocking new investment opportunities. Training Course on Introduction to
PropTech and Real Estate Innovation is meticulously designed to equip with the essential knowledge and
strategic insights. This is necessary to grasp the transformative power of emerging technologies, identify
innovative solutions, and leverage digital tools across the entire real estate value chain. Beyond mere
definitions, this discipline demands a forward-thinking and adaptable mindset, blending conceptual
understanding of technologies like Al, blockchain, IoT, and VR/AR, practical application scenarios, and
strategic foresight to enhance efficiency, improve customer experience, and significantlydrive sustainable
growth and market disruption.

This comprehensive 5-day program delves into key concepts for understanding the PropTech ecosystem
and its drivers, mastering fundamental techniques for evaluating and adopting innovative solutions
across various real estate functions (e.g., smart buildings, digital transactions, data analytics), and exploring
emerging trends shaping the future of property development and management A significant focus will be
placed on understanding the interplay of technology, market dynamics, regulatory environments
(including Kenya's), and investment landscapes for PropTech ventures, identifying opportunities for
efficiency gains and new business models, and optimizing strategies through proactive adoption and
strategic partnerships. By integrating local industry case studies, analyzing real-world applications of
PropTech in Kenya and globally, and engaging in intensive hands-on technology demonstrations,
interactive discussions, and strategic planning exercises, attendees will develop the strategic acumen to
confidently embrace innovation, fostering unparalleled operational excellence, competitive advantage, and
securing their position as indispensable leaders inmodern, technology-enabled real estate.

Course Objectives:
Upon completion of this course, participants will be able to:

1. Analyze core principles and strategic responsibilities of PropTech and real estate innovation.

2. Master sophisticated techniques for understanding the various categories and applications of
PropTech.

3. Develop nuanced strategies for identifying and evaluating innovative technologies relevant to their
real estate operations.

4. Implement effective approaches for integrating digital tools in real estate development,
management, and transactions.

5. Manage complex data analytics and artificial intelligence (Al) applications for informed decision-
making in real estate.

6. Apply robust strategies for leveraging blockchain and distributed ledger technologiesin property.

7. Understand the deep integration of loT and smart building technologiesfor efficient property
operations.

8. Leverage knowledge of Virtual Reality (VR), Augmented Reality (AR), and Mixed Reality (MR)in
real estate marketing and visualization.

9. Optimize strategies for digital transformation within real estate organizations.

10. Formulate specialized innovation plans for diverse real estate sectors (residential, commercial,

retail).
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Conduct advanced market analysis on emerging PropTech trends and investment opportunities.
Navigate challenging situations such as technology adoption barriers, data security concerns,
and regulatory hurdles.

Develop a holistic, technologically informed, and strategically adaptive approachto real estate
innovation and future growth.

Target Audience:

This course is designed for professionals seeking an introduction to PropTech and Real Estate Innovation:

1.

w N

© N o g A

Real Estate Developers and Investors: Exploring new technologies for project efficiency and value
creation.

Property Managers: Seeking to optimize building operations and tenant experience through technology.
Real Estate Agents and Brokers: Aiming to enhance client engagement and streamline transaction
processes.

Urban Planners and Architects: Interested in smart city concepts and digital tools for design.
Technology Enthusiasts: Looking to understand technology applications in the real estate sector.
Real Estate Marketing Professionals: Exploring new digital marketing and visualization tools.
Facility Managers: Seeking to implement IoT and smart building solutions for operational efficiency.
Anyone in the Real Estate Industry: Who wants to understand how technology is reshaping the
industry.

Course Duration: 5 Days

Course Modules:

e Module 1: Understanding the PropTech Ecosystem & Drivers

o Definition and evolution of PropTech globally and in Kenya.

o Key drivers of PropTech growth: urbanization, digitalization, sustainability demands.

o Categories of PropTech: FinTech in Real Estate, Smart Real Estate, Share Economy, ConTech
(Construction Tech).

o The impact of PropTech on different real estate stakeholders.

o Case Study: Overview of a successful PropTech startup in Kenya and its market impact.

e Module 2: Artificial Intelligence (Al) & Data Analytics in Real Estate

o

Introduction to Al, Machine Learning (ML), and Big Data concepts in real estate.
Applications of Al in property valuation, market prediction, and investment analysis.
Leveraging data analytics for tenant behavior insights, predictive maintenance, and
operational optimization.

Ethical considerations and challenges of Al adoption in real estate.

Case Study: Demonstrating how Al-powered tools can assist in property market research and
lead generation.
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e Module 3: Blockchain, Smart Contracts & Digital Transactions

o

Understanding blockchain technology and its underlying principles relevant to property.
Applications of blockchain in property title transfer, secure record-keeping, and fractional
ownership (tokenization).

The concept of smart contracts and their potential for automating real estate transactions (e.g.,
leases, payments).

Challenges and opportunities of tokenization of real estate assets for liquidity.

Case Study: Exploring a pilot project for blockchain-based land registry or digital property deeds.
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e Module 4: Internet of Things (IoT) & Smart Buildings



Introduction to loT devices and sensor networks in real estate.
Creating smart buildings for energy efficiency, security, and occupant comfort
Applications of 10T in predictive maintenance, space utilization, and resource management
Data privacy and cybersecurity challenges in smart buildings and connected devices.
Case Study: Analyzing a smart commercial building implementation in Kenya and its operational
benefits.
e Module 5: Immersive Technologies (VR/AR/MR) & Digital Twins
o Understanding Virtual Reality (VR), Augmented Reality (AR), and Mixed Reality (MR)in real
estate marketing and sales.
Applications in property visualization, virtual tours, and remote property
inspection/showings.
The concept of Digital Twins for real estate asset management, simulation, and development.
Enhancing client experience and marketing strategies through immersive tech.
Case Study: Experiencing a virtual tour of a property using VR technology and discussing its
sales impact.
e Module 6: FinTech in Real Estate (Real Estate Finance Innovation)
o Overview of financial technology (FinTech) applications in real estate.
Online real estate crowdfunding platforms and peer-to-peer lending.
Automated mortgage processes and digital lending solutions.
The impact of Decentralized Finance (DeFi) on real estate investment and funding.
Case Study: Examining a platform facilitating fractional property investment or a digital mortgage
application process.
e Module 7: Digital Transformation & Strategy in Real Estate
Developing a digital transformation roadmap for real estate organizations.
Strategies for integrating PropTech solutions into existing workflows.
Managing change, culture, and talent in a digitally transforming environment.
Overcoming barriers to technology adoption and fostering innovation.
Case Study: Analyzing a real estate company's journey in adopting new technologies and the
lessons learned.
e Module 8: Emerging PropTech Trends & Future Outlook
o The rise of Sustainable PropTech (GreenTech) for energy efficiency and environmental impact.
o Impact of Metaverse and Web3 technologies on future property ownership and virtual real
estate.
o Future of construction technology (ConTech): modular construction, robotics.
o Ethical considerations, regulatory developments, and investment opportunities in PropTech.
o Case Study: Debating the long-term implications of these emerging technologies on the Kenyan
real estate market.
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Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.



e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-introduction-to-proptech-and-real-estate-innovation

