Training Course on Introduction to Management

Development Program for Executives

Professional Development Training Course Outline

Category CEOs and Directors Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Training Course on Introduction to Management Development Program for Executives is an
intensive and transformative training course designed to enhance leadership skills, strategic
thinking, and decision-making abilities. As organizations face increasingly complex challenges, it is
crucia for executives to continually evolve their capabilities. This program equips leaders with the
necessary tools to navigate dynamic business environments and implement effective strategies for
growth. The course blends practical insights with academic rigor to provide executives with
actionable knowledge that drives business success. Whether you're looking to improve your team's
performance, enhance organizational processes, or refine your leadership style, this program
delivers a comprehensive approach to leadership devel opment.

Targeting senior executives and high-potential leaders, this program addresses critical aspects of
management including strategic management, innovation, financial acumen, and team leadership.
Through hands-on learning, real-world case studies, and interactive discussions, participants will
gain adeeper understanding of contemporary management issues. The program incorporates
cutting-edge concepts and tools to empower executives in driving organizational change and

achieving sustainable growth. It’s time to develop a forward-thinking mindset to tackle the ever-
evolving challengesin today’ s competitive marketplace.

Programme Curriculum

Training Course on Introduction to M anagement Development Program for Executives
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actionable knowledge that drives business success. Whether you're looking to improve your team's
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Targeting senior executives and high-potential leaders, this program addresses critical aspects of
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Course Objectives:

1. Understand advanced |leadership strategies for high-performance teams.
Develop strategic thinking and competitive positioning in a globalized market.
Learn to drive innovation and manage change within organizations.

Master financial management techniques for effective decision-making.

Improve executive communication and negotiation skills.

Implement data-driven strategies for business intelligence and analysis.

Explore the role of digital transformation in management practices.

Strengthen crisis management and problem-solving skills.

Cultivate emotional intelligence and resilience as an executive leader.

Foster a culture of innovation and creativity within your organization.

. Understand ethical decision-making and corporate governance.

. Enhance project management skills for large-scale initiatives.

13. Learnto drive organizational growth through strategic partnerships and alliances.
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Target Audience
1. Senior executivesin leadership positions.
2. High-potential managers aiming for executive roles.
3. Entrepreneurs seeking to expand or scale their businesses.
4. Business owners looking for strategic leadership skills.
5. Professionalsinvolved in corporate governance or risk management.
6. HR leaders looking to align human resource strategies with business goals.
7. Individualsinterested in global business and market expansion.



8. Managers from technology-driven organizations seeking digital transformation skills.

Course Duration
« 10 days

Course Modules

Module One: Introduction to Executive L eader ship
« Understanding executive roles and responsibilities
» Developing aleadership mindset
« Defining leadership vs. management
« Core principles of effective leadership
« Emotional intelligence and self-awareness

Module Two: Strategic Management and Competitive Positioning
o Strategic analysistools (SWOT, PESTLE)
» Business environment analysis
« Developing competitive strategies
« Market segmentation and positioning
« Aligning strategy with organizational goals

Module Three: Financial Acumen for Executives
» Key financial statements and analysis
 Budgeting and forecasting techniques
« Financial decision-making frameworks
« Risk management and capital allocation
« Financial KPIsfor executives

Module Four: Innovation and Change M anagement
« Leading organizational change
« Driving innovation within teams
« Managing resistance to change
« Design thinking and creative problem-solving
« Organizational culture and innovation

Module Five: Advanced Project Management for Executives
« Project life cycle and methodol ogies
« Managing cross-functional teams
« Risk management in project execution
» Resource alocation and time management
« Project performance and success metrics

Module Six: Global Businessand Market Expansion



« Analyzing global market opportunities

« Cultural considerationsin international business
« International supply chain management

« Strategic partnershipsin global markets
 Global HR management and leadership

Module Seven: Corporate Governance and Ethical L eader ship
« Corporate governance frameworks
« Ethical decision-making and dilemmas
« Implementing corporate socia responsibility (CSR)
« Legal and regulatory compliance
« Transparency and corporate accountability

Module Eight: Advanced Negotiation Skills
« Effective negotiation techniques
« Building win-win outcomes
« Cross-cultural negotiation strategies
« Conflict resolution in negotiations
« Negotiating with external partners and stakeholders

Module Nine: Crisis Management and Organizational Resilience
« ldentifying and managing potential crises
 Business continuity planning
« Leading in high-pressure situations
« Building resilient teams and organizations
« Post-crisisrecovery and learning

Module Ten: Digital Transformation and Technology L eader ship
« Embracing digital change in business
« Understanding disruptive technologies (Al, 10T, blockchain)
« Leading digital transformation initiatives
« Integrating technology with business strategies
» Cybersecurity awareness and risk management

Module Eleven: Human Resour ce L eader ship and Talent Management
« Strategic talent acquisition and retention
« Leadership development programs
« Managing organizationa culture
« Performance management systems
« Employee engagement and motivation strategies

Module Twelve: Entrepreneurial Thinking and Innovation
« Cultivating an entrepreneurial mindset



« ldentifying and capitalizing on business opportunities
« Scaling startups and innovation

» Funding and investment strategies

« Pivoting and adapting to market changes

Module Thirteen: Executive Communication and Influence
« Developing executive communication skills
« Persuasion and influencing stakeholders
« Public speaking and executive presence
« Crisis communication and mediarelations
« Internal communication strategies

Module Fourteen: Sustainability and Corporate Social Responsibility
« Integrating sustainability into business models
« Measuring the impact of CSR initiatives
« Ethical leadership in sustainable business practices
« Engaging stakeholders on sustainability issues
« Leveraging sustainability for competitive advantage

Module Fifteen: Leadership for Organizational Growth and Expansion
« Scaling businesses for sustainable growth
« ldentifying new revenue streams
« Business development strategies
« Leading mergers and acquisitions
« Driving organizational culture for growth

Training M ethodology

 Lecturesand Presentations. Introduce advanced management theories, |eadership
principles, and strategic frameworks.

« Case Study Analysis. Examine rea-life executive decisions and their impact on business
performance.

« Group Discussions: Promote peer learning through dialogue on leadership challenges and
solutions.

« Simulations and Role Plays
Practice decision-making, conflict resolution, and team leadership in dynamic scenarios.

« Workshops: Enhance skills in strategic planning, communication, innovation, and change
management.

o Guest Lectures: Learn from senior leaders, industry experts, and thought leaders.

« Capstone Project: Design a strategic business initiative or leadership development plan
applicable to participants organizations.

» Assessments and Feedback: Monitor progress through self-assessments, peer reviews, and
expert feedback.



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We al so offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-introduction-to-management-development-program-for-executives

