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Course Introduction

The complexity of poverty and vulnerability demands a holistic, coordinated, and efficient response from
social protection systems. Training Course on Interoperability and Data Exchange for Integrated Social
Protection Systems is meticulously designed to equip with the expert knowledge, strategic frameworks, and
practical tools to strategically plan, technically design, and institutionally govern interoperable and
integrated social protection systems. The program delves into the four levels of interoperability (technical,
semantic, organizational, legal), data exchange standards and protocols (APIs), the architecture of
integrated systems, data governance for shared data, managing data politics, and ensuring robust data
privacy and security in interconnected environments, blending rigorous analytical frameworks with practical,
hands-on application, extensive global case studies (with a strong emphasis on successful and challenging
African experiences, including Kenya's ESR), and intensive system mapping, data flow analysis, and data
sharing agreement development exercises. Participants will gain the strategic foresight and technical
expertise to confidently lead and participate in building highly integrated and responsive social protection
systems, fostering unparalleled efficiency, coordination, and impact in social welfare delivery, thereby
securing their position as indispensable leaders in modernizing and harmonizing social safety nets. This
intensive 10-day program delves into nuanced methodologies for conducting comprehensive assessments
of existing information system fragmentation, mastering sophisticated techniques for developing common
data dictionaries and semantic models to ensure data consistency, and exploring cutting-edge approaches
to designing secure Application Programming Interfaces (APIs) for real-time data exchange, implementing
blockchain-based solutions for immutable data sharing (where relevant), and establishing robust
mechanisms for monitoring data exchange performance and compliance. A significant focus will be placed
on understanding the interplay of interoperability with national digital public infrastructure and digital identity
systems (e.g., Kenya's Huduma Namba discussions), the specific challenges of overcoming institutional
silos and "data politics" in complex governmental structures, and the practical application of change
management strategies to foster a culture of collaboration and data sharing.
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Training Course on Interoperability and Data Exchange for Integrated Social Protection Systems
Introduction

The complexity of poverty and vulnerability demands a holistic, coordinated, and efficient response from social
protection systems. Too often, however, programs operate in silos, leading to fragmented data, duplicated
efforts, inefficiencies, and gaps in service delivery. Interoperability and Data Exchange are the cornerstones
of truly integrated social protection systems, enabling seamless information flow between various programs,
government agencies, and even with external partners. By connecting social registries, payment systems, civil
registration databases, and sectoral information systems (e.g., health, education), countries can achieve a
unified view of beneficiaries, improve targeting, reduce fraud, streamline operations, and deliver more
responsive and comprehensive support. In a country like Kenya, which has pioneered its Single Registry (ESR)
and developed a robust Data Protection Act with specific guidance on data sharing, understanding the strategic,
technical, and governance aspects of interoperability is paramount for advancing a truly integrated social safety
net. Training Course on Interoperability and Data Exchange for Integrated Social Protection Systemss
meticulously designed to equip senior policymakers, social protection program managers, ICT
professionals, data architects, legal and compliance officers, public financial management specialists,
and development partners with the expert knowledge, strategic frameworks, and practical tools to
strategically plan, technically design, and institutionally govern interoperable and integrated social
protection systems. The program delves into the four levels of interoperability (technical, semantic,
organizational, legal), data exchange standards and protocols (APIs), the architecture of integrated
systems, data governance for shared data, managing data politics, and ensuring robust data privacy
and security in interconnected environments, blending rigorous analytical frameworks with practical,
hands-on application, extensive global case studies (with a strong emphasis on successful and
challenging African experiences, including Kenya's ESR), and intensive system mapping, data flow
analysis, and data sharing agreement development exercises. Participants will gain the strategic foresight
and technical expertise to confidently lead and participate in building highly integrated and responsive social
protection systems, fostering unparalleled efficiency, coordination, and impact in social welfare delivery,
thereby securing their position as indispensable leaders inmodernizing and harmonizing social safety nets.

This intensive 10-day program delves into nuanced methodologies for conducting comprehensive
assessments of existing information system fragmentation, mastering sophisticated techniques for
developing common data dictionaries and semantic models to ensure data consistency,and exploring
cutting-edge approaches to designing secure Application Programming Interfaces (APIs) for real-time
data exchange, implementing blockchain-based solutions for immutable data sharing (where relevant),
and establishing robust mechanisms for monitoring data exchange performance and compliance.A
significant focus will be placed on understanding the interplay ofinteroperability with national digital public
infrastructure and digital identity systems (e.g., Kenya's Huduma Namba discussions), the specific
challenges of overcoming institutional silos and "data politics" in complex governmental structures,
and the practical application of change management strategies to foster a culture of collaboration and
data sharing. By integrating global industry best practices in e-governance and integrated public service
delivery (drawing examples from pioneering national interoperability platforms, India's Aadhaar-linked
services, and successful integrated social protection systems in Latin America and Africa),analyzing
**real-world examples of successful and challenging interoperability initiatives, and engaging in intensive
hands-on data flow mapping, API specification design, legal framework review, stakeholder mapping,
and expert-led discussions on fostering cross-agency collaboration, attendees will develop the strategic
acumen to confidently lead and participate in building truly integrated social protection systems, ensuring that
vital social services are not only seamlessly delivered but also maximize resource utilization, minimize



exclusion errors, and genuinely respond to the multi-dimensional needs of vulnerable populations

thereby securing their position as indispensable leaders indriving systemic improvements in social welfare.

Course Objectives:

Upon completion of this course, participants will be able to:

1.

10.

11.

12.

13.

Analyze core concepts and strategic responsibilities of Interoperability and Data Exchange for
integrated social protection systems.

. Master sophisticated techniques for assessing existing data silos and fragmentation within social

protection and across government sectors.

. Develop robust methodologies for designing and implementing integrated social protection

information systems (MISs) and social registries that enable seamless data exchange.
Implement effective strategies for applying technical interoperability standards (e.g., APIs,
common data formats) for secure and efficient data flow.

. Manage complex considerations for achieving semantic interoperability through common data

dictionaries, vocabularies, and metadata.

. Apply robust strategies for establishing comprehensive legal and organizational frameworks for

data sharing and exchange in social protection.

. Understand the deep integration of interoperability with national digital identity systemsand

broader digital public infrastructure.

. Leverage knowledge of global best practices and lessons learned from countries that have

successfully integrated social protection systems, with a strong focus on African experiences and
Kenya's Single Registry.

. Optimize strategies for overcoming challenges such as data politics, institutional resistance, and

capacity gaps in fostering data exchange.

Formulate specialized recommendations for ensuring data privacy, security, and ethical usein
interconnected social protection systems.

Conduct comprehensive assessments of the benefits, costs, and risks associated with achieving
interoperability in social protection.

Navigate challenging situations related to stakeholder engagement, change management, and
continuous improvement in integrated system development.

Develop a holistic, strategic, and implementable approach to Interoperability and Data Exchange
for Integrated Social Protection Systems, fostering coordinated, efficient, and citizen-centric social
welfare delivery.

Target Audience:

This course is designed for professionals interested in Interoperability and Data Exchange for Integrated Social
Protection Systems:

1.

Policymakers & Senior Government Officials: From Ministries of Social Protection, ICT, Finance,
Planning, and Justice.

. Social Protection Program Managers & Directors: Responsible for program coordination, efficiency,

and impact.

. ICT Professionals & Data Architects: Involved in designing, developing, and managing government

information systems.
Data Managers & Analysts: Working with large datasets and across multiple government agencies.

. Legal & Compliance Officers: Focusing on data protection, privacy, and data sharing agreements.



6. Public Financial Management (PFM) Specialists: Seeking to improve transparency and accountability
in public spending.

7. Researchers & Academics: Studying integrated social protection and e-governance.

8. Development Partners & International Organizations: Supporting digital transformation and social
protection reforms.

Course Duration: 10 Days
Course Modules:

e Module 1: Introduction to Integrated Social Protection Systems (Day 1)
Defining social protection integration and its rationale (efficiency, effectiveness, equity).
Understanding the problem of fragmented social protection systems and data silos.
The role of information systems in enabling integrated social protection.
Benefits of integrated systems: Reduced duplication, improved targeting, better coordination.
o Overview of the social protection delivery chain and points of integration.
e Module 2: Fundamentals of Interoperability (Day 1)
Defining interoperability: Technical, semantic, organizational, legal dimensions.
Why interoperability is crucial for modern public service delivery.
Distinction between data sharing, data exchange, and full interoperability.
Key principles for achieving interoperability (e.g., open standards, modularity).
Challenges of interoperability in developing country contexts.
e Module 3: Technical Interoperability (Day 2)
o Application Programming Interfaces (APIs): Types (REST, SOAP) and their role in data
exchange.
Common data formats: XML, JSON, CSV for structured data exchange.
Data exchange protocols and messaging patterns.
Middleware and integration platforms for connecting disparate systems.
Designing technical architectures for integrated social protection systems.
e Module 4: Semantic Interoperability (Day 3)
Ensuring shared understanding of data: The challenge of different meanings.
Developing common data dictionaries and taxonomies.
The role of metadata, ontologies, and controlled vocabularies.
Data mapping and transformation techniques for semantic alignment.
Case studies of semantic challenges and solutions in public sector data.
e Module 5: Organizational and Process Interoperability (Day 4)
Harmonizing business processes and workflows across different social protection programs.
Streamlining beneficiary journeys across multiple services.
Breaking down institutional silos and fostering cross-agency collaboration.
Developing shared service delivery models and common intake points.
Change management strategies to support organizational shifts.
e Module 6: Legal and Policy Interoperability (Day 5)
o Establishing robust legal frameworks for data sharing (e.g., Data Protection Acts).
o Developing comprehensive data sharing agreements (DSAs) and Memoranda of Understanding
(MoUs).
o Addressing data ownership, stewardship, and usage rights.
o Ensuring compliance with data protection and privacy regulations (e.g., Kenya DPA, GDPR).
o Policy coordination to align objectives across integrated systems.
e Module 7: The Role of Social Registries and Digital Identity (Day 6)
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o Deep dive into Social Registries as foundational interoperability enablers (e.g., Kenya's ESR).

o Interoperability with civil registration and national digital identity systems (e.g., Huduma Namba

discussions).

o Using unique identifiers for de-duplication and beneficiary linkage.

o ldentity verification and authentication in integrated systems.

o Benefits and challenges of centralized vs. decentralized identity models for SP.

Module 8: Data Governance for Integrated Systems (Day 7)

Establishing a multi-stakeholder data governance framework for shared data.
Defining clear roles, responsibilities, and accountability for data stewards.
Data quality management in an integrated environment.

Audit trails and monitoring of data access and exchange.

Strategies for managing "data politics" and fostering trust among agencies.
Module 9: Data Security and Privacy in Interoperable Systems (Day 8)

o Threats to data in interconnected systems: Data breaches, unauthorized access.
Implementing robust cybersecurity measures across all integrated components.
Privacy-enhancing technologies (PETs) for data exchange (e.g., pseudonymization).
Ensuring informed consent and data minimization in shared environments.

Developing incident response plans for data breaches in integrated systems.
Module 10: Implementation Strategies and Project Management (Day 9)
Phased approach to integration: Starting small, scaling up.
Cost-benefit analysis and resource mobilization for interoperability initiatives.
Procurement of interoperable solutions and vendor management.
Building internal technical and managerial capacity for integrated systems.
o Monitoring and evaluating the effectiveness of interoperability efforts.
Module 11: Case Studies and Best Practices (Day 9)
o Analyzing successful examples of integrated social protection systems globally (e.g., India's
Aadhaar, integrated systems in Latin America, African examples).

o In-depth study of Kenya's Single Registry (ESR) and its data exchange protocols.

o Lessons learned from challenges and failures in interoperability projects.

o Exploring the role of Digital Public Goods (DPGs) and open standards in promoting

interoperability.

o Discussions on emerging trends and future directions in integrated SP systems.

e Module 12: Action Planning for Integration (Day 10)

Participants' assessment of their current organizational/national context for interoperability.
Developing a roadmap for improving data exchange and integration in their specific environment.
Identifying priority areas for intervention (e.g., legal, technical, organizational).

Stakeholder mapping and engagement strategies for integration efforts.

Presentations of individual/group action plans and peer feedback.
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Training Methodology

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200



Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-interoperability-and-data-exchange-for-integrated-social-protection-systems

