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Course Introduction

International Real Estate Development Best Practices is a critical and highly specialized discipline for
navigating the complexities and capitalizing on the immense opportunities presented by global real estate
markets. It encompasses understanding diverse market dynamics, legal and regulatory frameworks,
financing structures, cultural nuances, and sustainable development principles across different countries
and regions. For developers, investors, financial institutions, and consultants seeking to expand their
operations or invest beyond their domestic borders, a profound command of these international best
practices is paramount. It enables successful cross-border ventures, mitigates unique global risks,
optimizes returns, and fosters sustainable growth in an interconnected world. Failure to adopt robust
international practices can lead to significant legal liabilities, cultural misunderstandings, financial losses,
reputational damage, and ultimately, project failure in unfamiliar territories. International Real Estate
Development Best Practices is meticulously designed to equip with the advanced theoretical insights and
intensive practical tools necessary to excel in International Real Estate Development Best Practices. We
will delve into sophisticated methodologies for conducting granular market entry analysis and cross-cultural
due diligence, master the intricacies of structuring international joint ventures and navigating complex
regulatory landscapes, and explore cutting-edge approaches to leveraging global capital flows,
implementing sustainable development standards, and mitigating geopolitical and currency risks. A
significant focus will be placed on understanding diverse project delivery methods, adapting marketing and
sales strategies to local contexts, and ensuring compliance with international ESG frameworks. By
integrating industry best practices, analyzing real-world complex international development case studies,
and engaging in hands-on market feasibility, risk assessment, and cross-cultural negotiation simulations,
attendees will develop the strategic acumen to confidently identify, plan, and execute successful real estate
projects across borders, fostering unparalleled global reach, risk mitigation, and sustainable value creation,
and securing their position as indispensable assets in the forefront of international real estate expansion.
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Training Course on International Real Estate Development Best Practices
Introduction

International Real Estate Development Best Practices is a critical and highly specialized discipline for
navigating the complexities and capitalizing on the immense opportunities presented by global real estate
markets. It encompasses understanding diverse market dynamics, legal and regulatory frameworks, financing
structures, cultural nuances, and sustainable development principles across different countries and regions. For
developers, investors, financial institutions, and consultants seeking to expand their operations or invest beyond
their domestic borders, a profound command of these international best practices is paramount. It enables
successful cross-border ventures, mitigates unique global risks, optimizes returns, and fosters sustainable
growth in an interconnected world. Failure to adopt robust international practices can lead to significant legal
liabilities, cultural misunderstandings, financial losses, reputational damage, and ultimately, project failure in
unfamiliar territories.

International Real Estate Development Best Practices is meticulously designed to equip with the advanced
theoretical insights and intensive practical tools necessary to excel inInternational Real Estate Development
Best Practices. We will delve into sophisticated methodologies forconducting granular market entry
analysis and cross-cultural due diligence, master the intricacies of structuring international joint ventures
and navigating complex regulatory landscapes, and explore cutting-edge approaches to leveraging global
capital flows, implementing sustainable development standards, and mitigating geopolitical and
currency risks. A significant focus will be placed on understanding diverse project delivery methods, adapting
marketing and sales strategies to local contexts, and ensuring compliance with international ESG framewaorks.
By integrating industry best practices, analyzing real-world complex international development case studies,
and engaging in hands-on market feasibility, risk assessment, and cross-cultural negotiation simulations,
attendees will develop the strategic acumen to confidently identify, plan, and execute successful real estate
projects across borders, fostering unparalleled global reach, risk mitigation, and sustainable value creation
, and securing their position as indispensable assets in the forefront ofinternational real estate expansion.

Course Objectives
Upon completion of this course, participants will be able to:

Analyze the fundamental drivers and opportunities ininternational real estate development.
Master methodologies for comprehensive country and market entry analysis in global contexts.
Comprehend the significant variations inlegal and regulatory frameworks across different jurisdictions.
Develop expertise in structuring and managing international financing models and capital flows.
Formulate effective strategies for cultural adaptation and stakeholder engagementin diverse
international settings.

6. Understand and mitigate key geopolitical, economic, and operational risks in cross-border

development.

7. Apply global best practices in sustainable real estate development and ESG integration.

8. Navigate complex cross-border taxation, currency, and repatriation issues.

9. Implement rigorous due diligence processes for international property acquisitions.
10. Explore the role of technology and data analytics in international real estate decision-making.
11. Develop robust strategies for local partner selection and joint venture management.
12. Analyze case studies of successful and challenging international real estate developments.
13. Design a comprehensive international real estate development strategy for a specific target market.
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Target Audience
This course is designed for professionals engaged in or considering international real estate ventures:

Real Estate Developers & Principals: Seeking to expand their operations globally.

Institutional Investors & Fund Managers: Investing in or managing international real estate portfolios.
Real Estate Investment Banks & Lenders: Structuring and financing cross-border property deals.
Legal Professionals: Specializing in international property law, foreign investment, and taxation.
Urban Planners & City Officials: Involved in attracting foreign real estate investment and partnerships.
Consultants (Real Estate, FDI, Market Entry): Advising clients on international expansion strategies.
Asset Managers: Overseeing international property portfolios.

Project Managers: Leading international development projects on the ground.
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Course Duration: 10 Days
Course Modules
Module 1: Global Real Estate Landscape & Opportunities

e Overview of current global real estate market trends, capital flows, and emerging investment hotspots.

o Key drivers for international real estate development: urbanization, demographics, economic growth,
globalization.

o |dentifying opportunities in developed vs. emerging markets.

e Understanding different property sectors in a global context: residential, commercial, industrial,
hospitality, mixed-use.

e The competitive landscape of international real estate.

Module 2: International Market Entry Strategies & Feasibility

e Approaches to market entry: direct investment, joint ventures, acquisitions, strategic alliances.
Conducting comprehensive country and city-level market analysis: economic indicators, political stability,
demand-supply dynamics.

Feasibility studies for international projects: adapting financial models to local conditions.

Identifying critical success factors and potential red flags for market entry.

Developing a phased entry strategy.

Module 3: Legal & Regulatory Frameworks Across Jurisdictions

o Comparative analysis of property laws: common law vs. civil law systems.

Foreign ownership restrictions and investment regulations.

Land tenure systems: freehold, leasehold, concessions, customary rights.
Permitting, zoning, and planning approval processes in different countries.
Contractual nuances: negotiation practices, enforcement, dispute resolution mechanisms.

Module 4: International Real Estate Financing & Capital Flows

e Sources of international real estate capital: institutional investors, private equity funds, sovereign wealth
funds.

Cross-border debt financing: local vs. international lenders, syndicated loans.
Equity structuring for international ventures: direct equity, joint venture equity.
Hedging strategies for currency risk.

Repatriation of profits and capital: legal and tax considerations.



Module 5: Cultural Intelligence & Stakeholder Engagement

Understanding cultural dimensions and their impact on business practices and negotiations.

Effective cross-cultural communication strategies.

Building local relationships and trust with government officials, community leaders, and business
partners.
Adapting project proposals and presentations to local cultural contexts.

Managing diverse stakeholder expectations in international environments.

Module 6: Risk Management in International Real Estate

Identifying and assessing key international risks: political instability, regulatory changes, currency
fluctuations, expropriation.

Economic risks: market volatility, inflation, interest rate shifts.

Operational risks: labor issues, supply chain disruptions, infrastructure deficiencies.

Mitigating risks through legal structures, insurance, diversification, and local partnerships.
Developing robust international risk management frameworks.

Module 7: International Sustainable Development & ESG

e Global sustainability standards and certifications (e.g., LEED, BREEAM, EDGE).

Integrating Environmental, Social, and Governance (ESG) principles into international projects.
Addressing climate change risks and building resilience in diverse climate zones.

Measuring and reporting on sustainability performance in cross-border portfolios (e.g., GRESB).
The business case for sustainable international real estate.

Module 8: Taxation, Repatriation & Corporate Structuring

e Overview of international tax regimes: corporate income tax, withholding tax, capital gains tax, VAT/GST,
stamp duty.

e Double taxation treaties and their implications for investors.

e Optimal corporate structuring for international real estate investments (e.g., direct ownership, SPVs, fund
structures).

o Strategies for efficient repatriation of profits and capital.

e Transfer pricing considerations for intercompany transactions.

Module 9: Cross-Border Due Diligence & Valuation

e Comprehensive due diligence for international property acquisitions: legal, financial, technical,
environmental.

Adapting due diligence checklists and processes to local requirements.

International valuation methodologies and standards (e.g., RICS Valuation Standards).
Identifying hidden liabilities and contingent risks in foreign markets.

The role of local experts (lawyers, valuers, environmental consultants) in due diligence.

Module 10: Local Partner Selection & Joint Venture Management

e The importance of strong local partners in navigating foreign markets.

o Criteria for selecting reliable and reputable joint venture partners.

Negotiating and drafting international joint venture agreements.

Managing joint venture relationships: governance, decision-making, conflict resolution.
Understanding the benefits and challenges of various JV structures.



Module 11: International Project Delivery & Construction Management

Adapting project delivery methods to international contexts (e.g., local contractors vs. international
contractors).

Managing international supply chains and logistics.

Quality control and health & safety standards in different countries.

The role of international project management methodologies.

Overcoming labor challenges and local content requirements.

Module 12: Future Trends & Innovation in Global Real Estate

e Impact of technology on global real estate: PropTech adoption, smart cities, digital twins.
Emerging asset classes and investment opportunities (e.g., data centers, logistics, life sciences).
The rise of impact investing and social infrastructure.

Geopolitical shifts and their implications for investment flows.

Lessons learned from global crises and strategies for future resilience.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upon completion of training, participants will receive an Authorized Training Certificate.
e The course duration is flexible and can be modified to fit any number of days.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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