
Training Course on International Oil and Gas
Business Management

Professional Development Training Course Outline

Category Oil and Gas Duration 5 Days

Base Fee $1,100 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

The International Oil & Gas Business Management course offers a comprehensive understanding of

the global petroleum industry, focusing on upstream, midstream, and downstream operations,

market dynamics, and energy economics. With the increasing demand for energy and the

geopolitical complexities of global oil markets, professionals must be equipped with in-depth

strategic and operational insights to thrive in this competitive sector. Training Course on

International Oil & Gas Business Management is designed to empower participants with knowledge

of petroleum value chain management, risk analysis, contract negotiation, and environmental

compliance using real-world scenarios and business simulations.

 

In an era driven by energy transitions and carbon-neutral commitments, this program emphasizes
sustainable energy development, oil & gas finance, and emerging technologies in the energy sector.
Whether you are a seasoned energy executive or new to the industry, this training enhances your
decision-making, leadership, and regulatory navigation skills, giving you a significant edge in
today's volatile market environment. With globally recognized standards and case studies, this
course prepares you to excel in cross-border operations and meet the evolving challenges of the oil
& gas business landscape.
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Course Objectives

1. Understand the global energy supply chain from exploration to distribution.

2. Analyze oil price volatility and its business impact.

3. Develop strategies for energy market risk management.

4. Gain insight into petroleum contract negotiation techniques.

5. Explore ESG compliance and environmental regulations in oil and gas.

6. Learn asset management and project financing in the energy sector.

7. Understand the role of digital transformation in oil & gas operations.

8. Interpret international oil trade laws and policies.

9. Examine renewable integration and transition trends in fossil energy firms.

10. Gain hands-on experience with energy data analytics and forecasting.

11. Build skills in international oil logistics and supply chain optimization.

12. Understand strategic leadership in upstream and downstream sectors.

13. Examine the impact of geopolitical risks on energy trade.

Target Audience

1. Energy Executives & Senior Managers

2. Business Development Professionals in Oil & Gas

3. Petroleum Engineers and Technical Experts

4. Government Policy Makers in Energy

5. Energy Consultants and Advisors

6. Finance and Investment Analysts

7. Environmental and ESG Compliance Officers



8. Legal Professionals in Energy Contracts

Course Duration: 5 days

Course Modules

Module 1: Global Oil & Gas Industry Fundamentals

Historical evolution and global overview

Major players and markets

Supply and demand economics

Oil benchmarks: WTI, Brent, OPEC pricing

Current industry challenges and disruptions

Module 2: Exploration and Production (Upstream)

Geological surveys and exploration methods

Drilling and extraction technologies

Well development planning

Production forecasting

Risk management in exploration

Module 3: Midstream Operations and Transport

Pipeline infrastructure

LNG shipping and marine logistics

Oil storage and trading

Regulatory and safety standards

Supply chain optimization

Module 4: Refining and Marketing (Downstream)

Refining processes and outputs

Petrochemical marketing strategies

Retail fuel operations

Market segmentation and branding

Global trade and distribution

Module 5: Energy Economics and Pricing

Oil pricing models

Fiscal regimes and royalties

Break-even analysis

Investment returns and cost structures

Price forecasting tools

Module 6: Oil & Gas Law and Contracts

Exploration and production contracts



Joint ventures and partnerships

Legal frameworks in international markets

Licensing and concessions

Dispute resolution and arbitration

Module 7: Sustainable Energy and ESG

ESG frameworks and reporting

Environmental risk management

Social and governance metrics

Regulatory compliance

Sustainable development strategies

Module 8: Leadership and Digital Transformation

Strategic leadership in volatile markets

Digital technologies: AI, IoT, blockchain

Change management in energy firms

Workforce digital upskilling

Innovation and future energy trends

Training Methodology

Instructor-led live online sessions

Case studies and scenario analysis

Group projects and interactive workshops

Industry expert panels and guest lectures

Practical simulations and real-time data tools

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

mailto:info@fineskilltrainingcenter.com


c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-international-oil-and-gas-business-management

