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Course Introduction

Innovation Labs for Digital Social Protection Solutions represent a dynamic and collaborative approach to
addressing complex social challenges in the digital age. These labs serve as dedicated spaces where
diverse stakeholders?including governments, technology experts, civil society, and beneficiaries?can co-
create, test, and scale digital solutions that enhance the delivery, reach, and impact of social protection
programs. By fostering a culture of experimentation, rapid prototyping, and iterative learning, innovation
labs accelerate the development of user-centric digital tools, from mobile payment systems and digital
identity solutions to data-driven targeting mechanisms and grievance redressal platforms. For policymakers,
program managers, technology innovators, and development practitioners, understanding how to establish
and leverage these labs is crucial for driving effective and equitable digital transformation in social
protection. Training Course on Innovation Labs for Digital Social Protection Solutions is meticulously
designed to equip with the advanced theoretical insights and intensive practical tools necessary to excel in
Innovation Labs for Digital Social Protection Solutions. We will delve into the foundational principles of
innovation labs, master the intricacies of human-centered design and agile methodologies, and explore
cutting-edge approaches to ideation, prototyping, testing, and scaling digital solutions. A significant focus
will be placed on understanding stakeholder engagement, fostering cross-sector collaboration, securing
funding, and navigating the ethical considerations inherent in technology for social good. By integrating
industry best practices, analyzing real-world complex case studies, and engaging in hands-on design
sprints and prototyping exercises, attendees will develop the strategic acumen to confidently establish and
manage innovation labs, fostering unparalleled creativity, efficiency, and impact in the digital social
protection landscape.
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addressing complex social challenges in the digital age. These labs serve as dedicated spaces where diverse
stakeholders—including governments, technology experts, civil society, and beneficiaries—can co-create, test,
and scale digital solutions that enhance the delivery, reach, and impact of social protection programs. By
fostering a culture of experimentation, rapid prototyping, and iterative learning, innovation labs accelerate the
development of user-centric digital tools, from mobile payment systems and digital identity solutions to data-
driven targeting mechanisms and grievance redressal platforms. For policymakers, program managers,
technology innovators, and development practitioners, understanding how to establish and leverage these labs
is crucial for driving effective and equitable digital transformation in social protection.

Training Course on Innovation Labs for Digital Social Protection Solutionsis meticulously designed to
equip with the advanced theoretical insights and intensive practical tools necessary to excel inlnnovation

Labs for Digital Social Protection Solutions. We will delve into the foundational principles of innovation labs,
master the intricacies of human-centered design and agile methodologies, and explore cutting-edge
approaches to ideation, prototyping, testing, and scaling digital solutions. A significant focus will be placed on
understanding stakeholder engagement, fostering cross-sector collaboration, securing funding, and navigating
the ethical considerations inherent in technology for social good. By integrating industry best practices,
analyzing real-world complex case studies, and engaging in hands-on design sprints and prototyping exercises,
attendees will develop the strategic acumen to confidently establish and manage innovation labs, fostering
unparalleled creativity, efficiency, and impact in the digital social protection landscape.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental purpose, structure, and operating models ofinnovation labs for digital social
protection.
2. Master the principles and application of human-centered design (HCD) in developing user-centric SP
solutions.
3. Develop expertise in utilizing agile methodologies and rapid prototyping for iterative solution
development.
4. Comprehend various ideation techniques for generating innovative digital solutions to social protection
challenges.
5. Formulate strategies for testing and validating digital SP solutions with beneficiaries and
stakeholders.
6. Understand the critical steps and considerations forscaling up successful digital social protection
innovations.
7. ldentify and engage key stakeholders and partners for effective collaboration within an innovation lab.
8. Explore different funding models and resource mobilization strategies for sustaining innovation labs.
9. Address the ethical considerations and potential risks associated with digital innovation in social
protection.
10. Design and implement robust monitoring, evaluation, and learning (MEL) frameworks for innovation
lab initiatives.
11. Leverage open-source tools and technologies to accelerate digital solution development within a lab
environment.
12. Develop a preliminary innovation lab concept note for a specific social protection challenge.
13. Examine global best practices and lessons learned from established innovation labs in social
protection and development.



Target Audience
This course is ideal for professionals interested in fostering innovation in social protection delivery:

Social Protection Program Managers: Seeking to modernize and innovate program delivery.
Government Officials: Leading digital transformation initiatives in public services.

Innovation Managers & Strategists: Driving organizational change and new solution development.
Technology Developers & Engineers: Interested in applying their skills to social impact.
Humanitarian Aid & Development Practitioners: Looking for innovative ways to deliver aid.

Civil Society & NGO Leaders: Engaging in advocacy and service delivery for vulnerable groups.
Researchers & Academics: Studying social innovation and digital development.

Funders & Donors: Supporting innovative approaches in social protection.
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Course Duration: 5 Days
Course Modules

Module 1: Introduction to Innovation Labs in Social Protection

Define innovation labs: purpose, characteristics, and value proposition in the SP context.

Explore different models of innovation labs: internal, external, collaborative, thematic.

Discuss the "why now": drivers for digital innovation in social protection (efficiency, reach, resilience).
Identify common barriers to innovation in traditional social protection systems.

e Overview of the lifecycle of an innovation lab project, from ideation to scale.

Module 2: Human-Centered Design (HCD) for SP Solutions

¢ Introduce the core principles of Human-Centered Design (HCD): empathy, ideation, prototyping, testing.
Emphasize the importance of understanding beneficiary needs, behaviors, and contexts.

Techniques for user research: interviews, observations, journey mapping, persona development.
Facilitate co-creation workshops with beneficiaries and frontline workers.

Apply HCD to identify unmet needs and design user-centric digital SP solutions.

Module 3: Agile Methodologies and Rapid Prototyping

¢ Introduce agile principles and methodologies (e.g., Scrum, Kanban) for iterative development.
Explain the concept of Minimum Viable Product (MVP) in digital solution development.
Techniques for rapid prototyping: low-fidelity to high-fidelity prototypes (paper, digital mock-ups).
Conduct short design sprints for quick ideation and prototyping cycles.

Discuss tools and platforms for collaborative prototyping and wireframing.

Module 4: Ideation and Solution Generation

Explore various ideation techniques: brainstorming, mind mapping, SCAMPER, crazy eights.
Frame social protection challenges as solvable design problems.

Encourage interdisciplinary thinking and diverse perspectives in solution generation.
Prioritize ideas based on feasibility, desirability, and viability for social impact.

e Develop compelling problem statements and solution hypotheses.

Module 5: Testing, Validation, and Iteration

e Design effective user testing strategies for digital SP prototypes.
e Collect and analyze user feedback: qualitative (interviews) and quantitative (surveys, analytics).



¢ |dentify key metrics for validating solution effectiveness and user adoption.
¢ Implement iterative refinement cycles based on testing results.
¢ Discuss the importance of failing fast and learning from experiments.

Module 6: Scaling and Sustainability of Digital Innovations

e Understand the pathways to scaling digital social protection solutions: replication, adaptation, integration.
e Develop a scaling strategy: identifying resources, partnerships, and policy alignment.

e Address challenges in transitioning from pilot to large-scale implementation.

e Explore sustainability models for digital solutions: funding, maintenance, capacity building.

e Discuss the role of policy and regulatory frameworks in enabling scale.

Module 7: Stakeholder Engagement and Partnership Building

o Identify key stakeholders in the social protection ecosystem: government, civil society, private sector,
beneficiaries, donors.

o Strategies for effective stakeholder mapping and engagement throughout the innovation process.

e Foster cross-sector collaboration and build multi-stakeholder partnerships.

e Discuss governance models for innovation labs that promote inclusivity and shared ownership.

e Navigate power dynamics and conflicting interests in collaborative environments.

Module 8: Ethical Considerations and Risk Management

¢ Identify ethical dilemmas in digital social protection solutions: data privacy, algorithmic bias, digital
exclusion.

Develop strategies for responsible innovation and "ethics by design."

Conduct risk assessments for digital solutions: technical, operational, social, and reputational risks.
Establish clear guidelines for data governance, consent, and accountability.

Discuss mechanisms for grievance redressal and ensuring beneficiary protection.

Training Methodology

o Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

¢ Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

¢ Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
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Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-innovation-labs-for-digital-social-protection-solutions

