Training Course on Innovation in Public

Expenditure Management

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
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Course Introduction

In today's dynamic governance landscape, innovation in public expenditure management is
paramount for achieving sustainable development and maximizing public value. Training Course on
Innovation in Public Expenditure Management directly addresses the critical need for public sector
professional's to adapt and excel in an environment demanding fiscal transparency, efficiency, and
accountability. We delve into cutting-edge methodologies and strategic frameworks, empowering
participants to navigate the complexities of modern public finance. By focusing on digital
transformation in public finance, data-driven budgeting, and performance-based expenditure,
this program equips participants with the practical skills necessary to drive impactful change and
optimize resource allocation.

This comprehensive course is designed to foster a culture of innovative public finance by
exploring emerging trends and best practices. We emphasize the importance of citizen engagement
in budgeting, risk management in public spending, and the integration of sustainable
development goals (SDGs) into public expenditure. Participants will gain expertise in
implementing agile budgeting techniques, utilizing blockchain for public procurement, and
employing Al in fiscal forecasting. Through interactive workshops and case studies, participants
will develop a robust understanding of how to leverage technological advancements and strategic
innovation to enhance public service delivery and achieve measurable outcomes.

Our training methodology blends theoretical knowledge with practical application, ensuring
participants can immediately implement learned strategies. We utilize a mix of lectures, group
discussions, hands-on exercises, and real-world case studies to maximize learning effectiveness.
This interactive approach encourages collaboration and knowledge sharing, fostering a network of
professionals committed to driving public sector innovation. The course emphasizes practical
skills development, enabling participants to apply evidence-based budgeting, open data
initiatives, and impact evaluation techniques to their respective roles.

Programme Curriculum



Training Course on Innovation in Public Expenditure M anagement

Introduction

In today's dynamic governance landscape, innovation in public expenditure management is
paramount for achieving sustainable development and maximizing public value. Training Course on
Innovation in Public Expenditure Management directly addresses the critical need for public sector
professional's to adapt and excel in an environment demanding fiscal transparency, efficiency, and
accountability. We delve into cutting-edge methodologies and strategic frameworks, empowering
participants to navigate the complexities of modern public finance. By focusing on digital
transformation in public finance, data-driven budgeting, and performance-based expenditure,
this program equips participants with the practical skills necessary to drive impactful change and
optimize resource allocation.

This comprehensive course is designed to foster a culture of innovative public finance by
exploring emerging trends and best practices. We emphasize the importance of citizen engagement
in budgeting, risk management in public spending, and the integration of sustainable
development goals (SDGs) into public expenditure. Participants will gain expertise in
implementing agile budgeting techniques, utilizing blockchain for public procurement, and
employing Al in fiscal forecasting. Through interactive workshops and case studies, participants
will develop a robust understanding of how to leverage technological advancements and strategic
innovation to enhance public service delivery and achieve measurable outcomes.

Our training methodology blends theoretical knowledge with practical application, ensuring
participants can immediately implement learned strategies. We utilize a mix of lectures, group
discussions, hands-on exercises, and real-world case studies to maximize learning effectiveness.
This interactive approach encourages collaboration and knowledge sharing, fostering a network of
professionals committed to driving public sector innovation. The course emphasizes practical
skills development, enabling participants to apply evidence-based budgeting, open data
initiatives, and impact evaluation techniques to their respective roles.

Course Duration
10 days
Objectives:

Master digital transformation in public finance for enhanced efficiency.
Implement data-driven budgeting for informed resource allocation.

Apply performance-based expenditur e to drive measurable outcomes.

Foster citizen engagement in budgeting for transparent governance.

Develop effective risk management in public spending strategies.

Integrate sustainable development goals (SDGSs) into public expenditur e frameworks.
. Utilize agile budgeting techniques for responsive fiscal management.

. Explore blockchain for public procurement to enhance transparency and security.
. Leverage Al in fiscal forecasting for predictive analysis.

. Implement evidence-based budgeting for optimal resource utilization.

. Drive open data initiatives to enhance fiscal transparency.

. Conduct impact evaluation to assess program effectiveness.

. Promote innovative public finance practices for sustainable growth.
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Organizational Benefits:



« Enhanced fiscal transparency and accountability.
 Improved resource allocation and efficiency.

« Increased capacity for data-driven decision-making.

« Strengthened public trust and citizen engagement.

« Enhanced alignment with sustainable development goals.

Lead Top Keywords (SEO Friendly Course Content):

« Innovation in Public Expenditure Management
« Digital Transformation in Public Finance
 Data-Driven Budgeting

« Performance-Based Expenditure

« Citizen Engagement in Budgeting

« Risk Management in Public Spending

« Sustainable Development Goals (SDGS)
 Agile Budgeting Techniques

« Blockchain for Public Procurement

Al in Fiscal Forecasting

« Evidence Based Budgeting

o Open Data Initiatives

 Impact Evaluation

Target Audience (8 Groups):

Government Finance Officials

Budget Analysts and Planners

Public Sector Managers

Auditors and Compliance Officers
Development Sector Professionals
Civil Society Organizations (CSOs)
Academics and Researchers
International Development Consultants
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Modules (15 Modules, 5 Bullets Each):
1. Foundations of Public Expenditure M anagement:

o Principles of sound fiscal management.
o Legal and regulatory frameworks.

o Budget cycle and its components.

o Public financial management reforms.

o Ethical considerationsin public finance.

« Digital Transformation in Public Finance:

o E-governance and digital service delivery.

o Financial management information systems (FMIS).
o Cloud computing and data security.

o Mobile money and digital payment systems.

o Implementing digital procurement platforms.

« Data-Driven Budgeting and Analysis.



o Data collection and analysis techniques.

o Statistical modeling and forecasting.

o Visualizing financial datafor decision-making.
o Using datato identify trends and patterns.

o Developing key performance indicators.

« Performance-Based Expenditure and Results-Based M anagement:

o Linking budgets to strategic objectives.

o Developing performance indicators and targets.

o Monitoring and evaluating program performance.
o Using performance data for budget adjustments.
o Implementing results based budgeting.

« Citizen Engagement and Participatory Budgeting:

o Strategies for engaging citizens in the budget process.
o Participatory budgeting methodologies.

o Using technology for citizen feedback.

o Building trust and transparency through engagement.
o Analysis of citizen feedback.

« Risk Management in Public Spending:

o ldentifying and assessing fiscal risks.

o Developing risk mitigation strategies.

o Implementing interna control frameworks.
o Managing contingent liabilities.

o Crisis management in public expenditure.

« Integrating SDGsinto Public Expenditure:

o Aligning budgets with SDG targets.

o Developing SDG-related performance indicators.

o Financing sustainable development initiatives.

o Monitoring SDG-related expenditures.

o Analyzing the impact of public spending on SDGs.

« Agile Budgeting and Adaptive Planning:

o Principles of agile budgeting.

o Developing flexible budget frameworks.

o Rapid budget adjustments and reallocation.

o Scenario planning and contingency budgeting.
o Utilizing iterative budgeting processes.

o Blockchain for Public Procurement:

o Understanding blockchain technology.

o Applications of blockchain in public procurement.
o Enhancing transparency and security.

o Reducing corruption and fraud.

o Developing smart contracts for procurement.



« Al in Fiscal Forecasting and Analysis.

o Machine learning and predictive analytics.

o Using Al for revenue and expenditure forecasting.
o ldentifying anomalies and fraud detection.

o Automating financial reporting.

o Evaluating Al driven forecasting.

« Evidence-Based Budgeting and Policy Evaluation:

o Using research and data for budget decisions.
o Implementing cost-benefit analysis.

o Conducting policy impact assessments.

o Developing evidence-based budget proposals.
o Analyzing program effectiveness.

» Open Data and Fiscal Transparency:

o Publishing financial datain open formats.

o Utilizing open data portals.

o Promoting data accessibility and usability.

o Enhancing transparency through open data initiatives.
o Building capacity for data literacy.

« Public Private Partnerships and Innovative Financing:

o Structuring PPP contracts.

o Mobilizing private sector investment.

o Utilizing innovative financing mechanisms.
o Managing PPP risks and challenges.

o Analyzing value for money in PPPs.

o International Best Practicesin Public Finance:

o Comparative analysis of fiscal systems.

o Learning from successful reform initiatives.

o Adopting international standards and guidelines.
o Adapting best practices to local contexts.

o Analyzing global trendsin public finance.

« Strategic Planning and Change M anagement:

o Developing strategic fiscal plans.
o Managing organizational change.
o Building leadership capacity.

o Fostering a culture of innovation.
o Implementing sustainable reforms.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.



Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studiesto bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q& A sessions.

Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any numbe

Upcoming Scheduled Sessions

Start Date End Date Location Price
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10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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