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Course Introduction

In today’ s dynamic educational landscape, institutions must adapt to innovative curriculum delivery models that foster
21st-century skills, personalized learning, digital transformation, and |earner-centric experiences. Training Course on
Innovation in Curriculum Delivery Models provides cutting-edge strategies and technology integration frameworks
that empower educators and administrators to revolutionize teaching and |earning methodol ogies. Emphasizing digital
equity, hybrid and blended learning, adaptive learning platforms, and competency-based education, this training
equips participants with actionable solutions that enhance learner engagement, retention, and performance.

Participants will explore current trends like gamification, Al-driven content delivery, microlearning,
and immersive learning environments (AR/VR). Thistraining is designed for stakeholdersin K-12,
higher education, and vocational training sectors who seek to optimize instructional design, learning
outcomes, and institutional competitiveness. With real-world case studies and strategic models,
attendees will acquire practical toolsto lead innovation and transformation in curriculum delivery at
al levels.
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Introduction

In today’ s dynamic educational landscape, institutions must adapt to innovative curriculum delivery models that foster
21st-century skills, personalized learning, digital transformation, and learner-centric experiences. Training Course on
Innovation in Curriculum Delivery Models provides cutting-edge strategies and technology integration frameworks that
empower educators and administrators to revolutionize teaching and learning methodol ogies. Emphasizing digital equity,
hybrid and blended learning, adaptive learning platforms, and competency-based education, this training equips
participants with actionable solutions that enhance learner engagement, retention, and performance.



Participants will explore current trends like gamification, Al-driven content delivery, microlearning, and immersive
learning environments (AR/VR). Thistraining is designed for stakeholdersin K-12, higher education, and vocational
training sectors who seek to optimize instructional design, learning outcomes, and institutional competitiveness. With real-
world case studies and strategic models, attendees will acquire practical tools to lead innovation and transformation in
curriculum delivery at al levels.
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Understand emerging curriculum innovation trends in digital education.
Apply blended learning models for flexible teaching.

Integrate adaptive learning technologies to meet diverse student needs.
Design competency-based education (CBE) frameworks.

Implement microlearning strategies for improved content retention.
Utilize Al and machine learning for personalized content delivery.

. Exploreimmersive learning environments (AR/VR) for engagement.
. Leverage learning analytics to drive instructional decisions.

. Develop inclusive and equitable curriculum models.

. Optimize curriculum design for remote and hybrid learning.

. Apply gamification techniques to increase motivation.

. Understand the role of instructional design in innovation.

. Analyze case studies of transformational curriculum delivery.

Target Audiences

1.
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Curriculum developers
Education policymakers

K-12 school administrators
Higher education faculty
Instructional designers

Online learning coordinators
Corporate training professionals
EdTech startup teams

Course Duration: 5 days

Course Modules

Module 1: Foundations of Curriculum Innovation

Evolution of curriculum delivery models

Importance of learner-centric education

Shifting from traditional to digital-first frameworks

Global best practicesin curriculum innovation

Role of leadership in curriculum transformation

Case Study: Finland’s curriculum reform in K-12 education

Module 2: Blended and Hybrid L earning Strategies

Definitions and key differences

Designing blended learning pathways

Tools and platforms for hybrid instruction

Student engagement in hybrid settings

Assessment in blended environments

Case Study: Khan Academy & flipped classroom success stories



Module 3: Adaptive and Personalized L earning

Al in adaptive learning systems

Algorithms for customized content delivery

Data-driven personalization techniques

Benefitsfor diverse learners

Adaptive tools and LM S examples

Case Study: DreamBox Learning's adaptive math program

Module 4: Competency-Based Education (CBE)
Principles of CBE

Mastery-based learning pathways

Curriculum planning for CBE

o Assessment and credentialing in CBE

Role of digital portfolios

Case Study: Western Governors University model

Module 5: Gamification and Microlearning
e Gamified curriculum elements
Designing microlearning assets
Tools for game-based learning
Engagement metrics for gamified modules
Microlearning in professional development
Case Study: Duolingo’s gamified language learning

Module 6: Immersive Learning Environments (AR/VR)
Overview of immersive technologies

Integration of AR/VR in the classroom

Creating virtual smulations for learning

Platforms for immersive content delivery

Pedagogical benefits and challenges

Case Study: Google Expeditionsin classroom settings

Module 7: Equity and Accessibility in Curriculum Design
e Universal Design for Learning (UDL)

Strategies for digital equity

Designing for neurodiversity and inclusivity

Multilingual content delivery

e Accessible EdTech tools

Case Study: Microsoft’sinclusive classroom toolkit

Module 8: Analytics-Driven Curriculum Optimization

Importance of learning analytics

KPls and student performance tracking

Curriculum improvement through data insights

Dashboards and data interpretation

Predictive analytics in education

Case Study: Georgia State University student retention analytics

Training M ethodology
o Interactive lectures using multimedia-rich presentations



Hands-on workshopswith curriculum design exercises

Collaborative breakout groupsfor idea sharing

Live demos of EdTech tools and platforms

Discussion forums to encourage peer learning

Capstone project: Design and present an innovative curriculum module

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-innovation-in-curriculum-delivery-models

