Training Course on Infrastructure Project

Management

Professional Development Training Course Outline

Category Project Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's rapidly evolving global landscape, infrastructure project management stands as a
critical discipline, driving the development of essential assets like transportation networks, energy
systems, and communication platforms. This training course equips professionals with the strategic
and tactical skills necessary to navigate the complexities of large-scale projects, focusing on risk
mitigation, stakeholder engagement, and sustainable development. Mastering project lifecycle
management, budget control, and quality assurance is paramount for successful project delivery,
ensuring efficiency and long-term value.

This comprehensive program delves into the intricacies of modern infrastructure project
management, addressing the challenges of digital transformation and environmental

sustainability. Participants will learn to apply cutting-edge methodologies, including BIM

(Building Information M odeling), agile project management, and advanced data analytics, to
optimize project outcomes. Emphasizing contract management, procurement strategies, and
regulatory compliance, this course empowers professionals to lead impactful projects that
contribute to societal progress and economic growth.

Programme Curriculum

Training Course on Infrastructure Project M anagement

Introduction

In today's rapidly evolving global landscape, infrastructure project management stands as a
critical discipline, driving the development of essential assets like transportation networks, energy
systems, and communication platforms. This training course equips professionals with the strategic
and tactical skills necessary to navigate the complexities of large-scale projects, focusing on risk
mitigation, stakeholder engagement, and sustainable development. Mastering project lifecycle



management, budget control, and quality assurance is paramount for successful project delivery,
ensuring efficiency and long-term value.

This comprehensive program delves into the intricacies of modern infrastructure project
management, addressing the challenges of digital transformation and environmental

sustainability. Participants will learn to apply cutting-edge methodologies, including BIM

(Building Information Modeling), agile project management, and advanced data analytics, to
optimize project outcomes. Emphasizing contract management, procurement strategies, and
regulatory compliance, this course empowers professionals to lead impactful projects that
contribute to societal progress and economic growth.

Course Duration
5 days
Course Objectives:

Master the fundamentals of infrastructure project planning and execution.

Implement effective risk management strategies to mitigate potential project disruptions.
Enhance stakeholder communication and engagement throughout the project lifecycle.
Apply BIM (Building Information M odeling) for improved design and collaboration.
Utilize agile project management techniques for flexible and adaptive project delivery.
Optimize budget control and cost management through advanced financial analysis.
Ensure quality assurance and compliance with industry standards and regulations.
Navigate contract management and procurement processes effectively.

Integrate sustainable development principlesinto infrastructure projects.

Leverage advanced data analytics for informed decision-making.

. Manage the digital transformation of infrastructure projects.

. Develop strategies for public-private partner ships (PPPs) in infrastructure devel opment.
. Apply earned value management (EVM) for precise project performance tracking.
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Organizational Benefits

« Improved project delivery efficiency and reduced cost overruns.

« Enhanced project quality and compliance with regulatory requirements.

« Strengthened stakeholder relationships and public trust.

« Increased ability to manage complex, large-scale infrastructure projects.

» Enhanced organizational reputation for innovation and sustainability.

« Increased ability to attract funding through effective project proposals.

« Improved ability to adapt to changing market and technological landscapes.
« Reduced project delays and improved time to market.

Target Participants

Project Managers and Engineers

Construction Professionals

Government Officials and Public Sector Employees

Urban Planners and Architects

Financial Analysts and Investment Professionals

Environmental Consultants and Sustainability Experts

Infrastructure Developers and Investors

Anyone involved in the planning, execution, or management of large-scale infrastructure
projects.
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Course Modules
Module 1: Foundations of Infrastructure Project M anagement

« Introduction to infrastructure project lifecycles.
» Key principles and methodol ogies.

« Project initiation and planning.

« Defining project scope and objectives.

« Understanding the regulatory environment.

Module 2: Risk Management and Mitigation

« |dentifying and assessing project risks.

« Developing risk response strategies.

« Implementing risk monitoring and control.

« Using risk management tools and techniques.
« Contingency planning and crisis management.

Module 3: Stakeholder Engagement and Communication

« ldentifying and analyzing stakeholder needs.
« Developing effective communication plans.
« Managing stakeholder expectations.

« Facilitating stakeholder collaboration.

« Resolving conflicts and disputes.

Module 4: BIM (Building Information Modeling) and Digital Tools

« Introduction to BIM principles and applications.

» Using BIM software for design and construction.

« Integrating digital tools for project management.

» Data management and information sharing.

« Leveraging digital twins for infrastructure projects.

Module5: Agile Project Management and Adaptive Strategies

« Applying agile methodol ogies to infrastructure projects.
« Iterative development and flexible planning.

» Managing change and uncertainty.

« Using agile tools and techniques.

« Enhancing project adaptability and responsiveness.

Module 6: Financial Management and Budget Contr ol

» Developing project budgets and cost estimates.
« Implementing cost control measures.

« Financial analysis and reporting.

« Earned value management (EVM).

« Funding and financing strategies.

Module 7: Contract Management and Procur ement

« Contract types and selection.
 Procurement planning and strategies.



« Managing contract negotiations and agreements.
« Dispute resolution and claims management.
« Supply chain management.

Module 8: Sustainable I nfrastructure and Future Trends

« Integrating sustainability principlesinto infrastructure projects.
« Environmental impact assessment and mitigation.

« Leveraging renewable energy and green technologies.

« Adapting to climate change and resilience.

« Exploring future trends in infrastructure devel opment.

Training M ethodology

« Interactive lectures and discussions.

o Case studies and real-world examples.
» Group workshops and exercises.

« Hands-on software demonstrations.

« Project simulations and role-playing.

» Expert panel discussions.

« Online resource access.

« Individual project assignments.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.
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e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-infrastructure-project-management

