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Category Development Duration 5 Days

Base Fee $1,100 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In today's dynamic economic landscape, infrastructure investment stands as a critical driver for
sustainable growth and societal advancement. This comprehensive training program is designed to
equip professionals with the essential knowledge and practical skills required to navigate the
complexities of project finance, risk assessment, and public-private partnerships (PPPs).
Through a blend of theoretical frameworks and real-world case studies, participants will gain a deep
understanding of asset management, capital budgeting, and the strategic importance of
environmental, social, and governance (ESG) factors in long-term infrastructure projects.

This course delves into the intricacies of infrastructure development, focusing on optimizing
return on investment (ROI) while mitigating potential financial and operational risks. We explore
the latest trends in sustainable infrastructure, including renewable energy projects, smart city
initiatives, and digital infrastructure. Participants will learn to apply advanced financial
modeling techniques and develop robust feasibility studies, enabling them to make informed
decisions and contribute to the successful execution of large-scale infrastructure projects. We also
discuss regulatory frameworks and policy analysis that shape the infrastructure investment
landscape.
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sustainable growth and societal advancement. This comprehensive training program is designed to
equip professionals with the essential knowledge and practical skills required to navigate the
complexities of project finance, risk assessment, and public-private partnerships (PPPs).
Through a blend of theoretical frameworks and real-world case studies, participants will gain a deep
understanding of asset management, capital budgeting, and the strategic importance of



environmental, social, and governance (ESG) factors in long-term infrastructure projects.
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Course Duration

5 days

Course Objectives

Master the fundamentals of infrastructure financing and project appraisal.

1. Develop proficiency in risk management and due diligence for infrastructure projects.
2. Understand the principles of public-private partnerships (PPPs) and their application.
3. Apply financial modeling techniques for investment analysis.
4. Evaluate sustainable infrastructure projects and ESG compliance.
5. Analyze regulatory frameworks and policy implications in infrastructure investment.
6. Optimize asset lifecycle management and maintenance strategies.
7. Conduct comprehensive feasibility studies for infrastructure projects.
8. Explore digital infrastructure and smart city development.
9. Implement effective capital budgeting and cost control measures.

10. Understand international infrastructure finance and emerging markets.
11. Assess the impact of technology on infrastructure projects.
12. Apply strategic planning to enhance infrastructure resilience.

Organizational Benefits

Enhanced ability to make informed infrastructure investment decisions.
Improved project management and risk mitigation capabilities.
Increased efficiency in capital budgeting and financial planning.
Strengthened compliance with environmental and social governance standards.
Greater expertise in developing and managing public-private partnerships.
Enhanced capacity to analyze and adapt to regulatory changes.
Increased ROI through optimized asset management strategies.
Improved ability to evaluate and implement sustainable infrastructure.

Target Participants

1. Government officials involved in infrastructure planning and development.
2. Financial analysts and investment managers.
3. Project managers and engineers in the construction and infrastructure sectors.
4. Consultants specializing in infrastructure finance and development.
5. Executives and decision-makers in infrastructure companies.
6. Professionals in regulatory bodies and policy analysis.
7. Investors and stakeholders in infrastructure projects.
8. Professionals in urban planning and smart city initiatives.



Course Outline

Module 1: Foundations of Infrastructure Investment

Introduction to infrastructure as an asset class.
Overview of infrastructure project lifecycle.
Understanding the role of stakeholders.
Key principles of infrastructure financing.
Economic and social impact of infrastructure projects.

Module 2: Project Finance and Risk Management

Structuring project finance deals.
Risk identification and assessment.
Developing risk mitigation strategies.
Due diligence and project appraisal.
Financial modeling for risk analysis.

Module 3: Public-Private Partnerships (PPPs)

Types of PPP models and structures.
Legal and regulatory frameworks for PPPs.
Negotiating and managing PPP contracts.
Risk allocation in PPP projects.
Case studies of successful PPP implementations.

Module 4: Financial Modeling and Investment Analysis

Building financial models for infrastructure projects.
Discounted cash flow (DCF) analysis.
Evaluating return on investment (ROI).
Sensitivity and scenario analysis.
Using financial software for investment analysis.

Module 5: Sustainable Infrastructure and ESG Compliance

Principles of sustainable infrastructure development.
Integrating ESG factors into project planning.
Renewable energy and green infrastructure projects.
Environmental impact assessments.
Measuring and reporting ESG performance.

Module 6: Regulatory Frameworks and Policy Analysis

Understanding regulatory environments.
Analyzing policy implications for infrastructure projects.
Navigating legal and compliance requirements.
Impact of government policies on investment.
International standards and best practices.

Module 7: Asset Management and Maintenance

Developing asset lifecycle management strategies.
Optimizing maintenance and operational efficiency.



Using technology for asset management.
Performance monitoring and evaluation.
Extending asset lifespan.

Module 8: Digital Infrastructure and Smart Cities

Overview of digital infrastructure.
Smart city development and technology integration.
Data analytics and infrastructure management.
Cybersecurity and data privacy.
Future trends in digital infrastructure.

Training Methodology

Interactive lectures and discussions.
Case studies and real-world examples.
Group workshops and simulations.
Practical exercises and financial modeling.
Guest speaker presentations.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

mailto:info@fineskilltrainingcenter.com


Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-infrastructure-investment

