Training Course on Infrastructure Governance

Professional Development Training Course Outline

Category Development Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Training Course on Infrastructure Governance meticulously designed to equip participants with the
essential knowledge and skills to establish, implement, and maintain robust governance frameworks
for ther critical infrastructure. In today's dynamic technological landscape, effective
Infrastructure Governance is paramount for ensuring operational efficiency, mitigating risks,
optimizing resource allocation, and achieving strategic organizational objectives. This course delves
into the core principles of governance, providing a structured approach to managing IT, physical,
and other vital infrastructure assets. Participants will gain practical insights into establishing clear
roles and responsibilities, implementing standardized policies and procedures, ensuring regulatory
compliance, and fostering a culture of accountability. By mastering these concepts, organizations
can enhance their resilience, improve decision-making processes, and drive sustainable growth
through well-governed infrastructure.

Furthermore, this training emphasizes the importance of aligning IT Governance with broader
business goals. It explores frameworks and best practices for strategic planning, risk management,
performance monitoring, and continuous improvement within the infrastructure domain. The course
highlights the critical role of stakeholder engagement and communication in building a successful
governance structure. Participants will learn how to define key performance indicators (KPIs),
conduct effective audits, and leverage technology to support governance processes. By the end of
this program, individuals will be empowered to champion a proactive and adaptive approach to
infrastructure management, contributing significantly to their organization's overall success and
long-term sustainability in an increasingly complex and interconnected world.
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through well-governed infrastructure.

Furthermore, this training emphasizes the importance of aligning IT Governance with broader
business goals. It explores frameworks and best practices for strategic planning, risk management,
performance monitoring, and continuous improvement within the infrastructure domain. The course
highlights the critical role of stakeholder engagement and communication in building a successful
governance structure. Participants will learn how to define key performance indicators (KPIs),
conduct effective audits, and leverage technology to support governance processes. By the end of
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Course Duration
10 days
Course Objectives:

1. Establish Infrastructure Governance Frameworks. Learn to design and implement
tailored governance structures aligned with organizational needs.
2. Define Roles and Responsibilities: Clearly delineate accountabilities and authorities within
the infrastructure management lifecycle.
3. Develop Infrastructure Policies and Procedures; Create standardized guidelines for
consistent and efficient operations.
4. Ensure Regulatory Compliance: Understand and adhere to relevant industry regulations and
legal requirements.
5. Implement Risk Management Strategies. ldentify, assess, and mitigate potentia risks to
infrastructure assets.
6. Optimize Resource Allocation: Improve efficiency and cost-effectiveness in infrastructure
investments and operations.
7. Enhance Decision-Making Processes. Establish clear pathways for informed and timely
infrastructure-related decisions.
8. Foster Stakeholder Engagement: Effectively communicate and collaborate with relevant
stakehol ders on governance matters.
9. Monitor Infrastructure Performance: Define and track key performance indicators (KPIs)
for continuous improvement.
10. Conduct Infrastructure Audits: Learn methodologies for assessing the effectiveness of
governance controls.
11. Leverage Technology for Governance: Explore tools and platforms that support
infrastructure governance processes.
12. Drive Continuous Improvement: Implement mechanisms for ongoing evauation and
enhancement of governance practices.



13. Align IT Governance with Business Strategy: Ensure infrastructure decisions support
overarching organizational goals.

Organizational Benefits:

« Improved Operational Efficiency: Streamlined processes and clear responsibilities lead to
smoother operations.

» Reduced Risks and Downtime: Proactive risk management minimizes potential disruptions
and financial losses.

« Enhanced Security Posture: Robust governance strengthens security controls and protects
critical assets.

« Optimized Resource Utilization: Efficient allocation and management of infrastructure
resources reduce costs.

« Better Compliance and Accountability: Clear policies and monitoring ensure adherence to
regulations.

e Increased Stakeholder Confidence: Transparent and effective governance builds trust
among stakeholders.

» Faster and More Informed Decision-Making: Established processes facilitate timely and
strategic choices.

o Greater Agility and Adaptability: Well-governed infrastructure can respond more
effectively to changing business needs.

Target Audience:

IT Managers and Directors

Infrastructure Architects and Engineers

Compliance Officers and Auditors

Risk Management Professionals

Project Managers involved in infrastructure projects

Business L eaders responsible for technology strategy

Security Professionals

Anyone involved in the planning, management, and oversight of critical infrastructure.
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Course Outline
Module 1: Introduction to I nfrastructur e Gover nance

« Defining Infrastructure Governance: Concepts and |mportance

» The Business Value of Effective Infrastructure Governance

» Key Principles and Frameworks of Governance (e.g., COBIT, ITIL)
« Understanding the Interplay Between IT and Business Governance
« Current Trends and Challenges in Infrastructure Governance

Module 2: Establishing a Gover nance Framewor k

« ldentifying Organizational Needs and Objectives

« Defining the Scope of Infrastructure Governance

» Developing a Tailored Governance Model

« Establishing Governance Structures, Roles, and Responsibilities
« Documenting the Governance Framework

Module 3: Policy and Procedure Development



« Principles of Effective Policy Creation

» Developing Key Infrastructure Policies (e.g., Security, Access, Change Management)
« Creating Standard Operating Procedures (SOPs)

« Implementing Policy Communication and Enforcement Strategies

« Policy Review and Update Processes

Module 4: Risk Management in Infrastructure

« ldentifying and Assessing Infrastructure-Related Risks
« Developing Risk Mitigation Strategies and Controls

« Implementing Risk Management Frameworks

« Monitoring and Reporting on Infrastructure Risks

» Business Continuity and Disaster Recovery Planning

Module 5: Compliance and Regulatory Requirements

» Understanding Relevant Industry Regulations and Standards
 Implementing Compliance Controls and Processes

e Preparing for and Managing Audits

» Addressing Data Privacy and Security Regulations

« Maintaining Compliance Documentation

Module 6: Resour ce Management and Optimization

« Strategic Planning for Infrastructure Resources
» Budgeting and Cost Control in Infrastructure

« Asset Management and Tracking

« Capacity Planning and Forecasting

« Optimizing Resource Allocation and Utilization

Module 7: Performance Monitoring and M easur ement

« Defining Key Performance Indicators (KPIs) for Infrastructure
« Implementing Monitoring Tools and Techniques

« Collecting and Analyzing Performance Data

« Generating Performance Reports and Dashboards

» Using Performance Data for Improvement

Module 8: Stakeholder Engagement and Communication

« ldentifying Key Infrastructure Stakeholders

« Developing Communication Strategies and Plans
« Facilitating Effective Communication Channels

» Managing Stakeholder Expectations and Feedback
« Building Strong Relationships with Stakeholders

Module 9: Infrastructure Auditing and Assurance

« Principles of Infrastructure Auditing

« Planning and Conducting Infrastructure Audits

« |dentifying and Reporting Audit Findings

« Developing and Implementing Remediation Plans
 Ensuring Continuous Audit and Assurance Processes



Module 10: Leveraging Technology for Gover nance

« Exploring Governance, Risk, and Compliance (GRC) Tools

« Utilizing Automation for Governance Processes

« Implementing Security Information and Event Management (SIEM) Systems
« Leveraging Cloud-Based Governance Solutions

« Data Analytics for Governance Insights

Module 11: Change Management and Gover nance

« Establishing a Formal Change Management Process
« Governing Infrastructure Changes and Deployments
» Assessing the Impact of Changes on Infrastructure

« Ensuring Proper Testing and Rollback Procedures

« Communicating Changes to Stakeholders

Module 12: Incident Management and Governance

» Developing an Incident Response Plan

« Governing the Incident Management Process

« Defining Roles and Responsibilities During Incidents
» Conducting Post-Incident Reviews and Analysis

« Implementing Lessons Learned for Prevention

Module 13: Continuous I mprovement in Infrastructure Governance

« Implementing Feedback Mechanisms for Governance Processes
» Conducting Regular Reviews of the Governance Framework

« ldentifying Opportunities for Improvement

« Implementing Change Requests to the Governance Framework
« Fostering a Culture of Continuous Improvement

Module 14: Emerging Trendsin Infrastructure Gover nance

o The Impact of Cloud Computing on Governance

« Governing Digital Transformation Initiatives

» Addressing Security Challengesin Modern Infrastructure

« The Role of Automation and Artificial Intelligence in Governance
« Sustainability and Green Infrastructure Governance

Module 15: Implementing and Sustaining I nfrastructure Gover nance

» Developing a Roadmap for Governance Implementation

« Overcoming Common Challenges in Implementation

« Building a Governance-Aware Culture

» Measuring the Success of Governance Initiatives

« Ensuring the Long-Term Sustainability of Infrastructure Governance

Training M ethodology:
Thistraining course will employ a blended learning approach, incorporating:

« Interactive L ectures: Engaging presentations covering core concepts and principles.
» Case Studies: Real-world examples illustrating governance challenges and solutions.



« Group Discussions: Collaborative sessions for sharing insights and best practices.
« Practical Exercises: Hands-on activities to apply learned concepts.

« Role-Playing: Simulating governance scenarios to enhance decision-making skills.
e Q& A Sessions. Opportunities for participants to address specific queries.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-infrastructure-governance

