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Course Introduction

Navigating the complexities of international trade requires a comprehensive understanding of
imports and exports procedures. This training course provides a detailed exploration of the
essential frameworks, documentation, and regulatory requirements governing the movement of
goods across borders. Participants will gain practical insights into customs regulations, trade
finance, logistics, and supply chain management, equipping them with the knowledge and skills
necessary to effectively manage import and export operations. Mastering these procedures is crucial
for businesses looking to expand into global markets, optimize their supply chains, and ensure
compliance with international trade laws. This course emphasizes practical application through real-
world case studies and interactive exercises, fostering a deep understanding of the global trade
landscape and empowering participants to confidently navigate the intricacies of international
commerce.

This intensive training program is designed to equip individuals and organizations with the
expertise needed to excel in the dynamic field of international business. By focusing on key
aspects such as tariff classifications, incoterms, documentation requirements, and risk
management, the course provides a holistic view of the import and export process. Understanding
these elements is fundamental for achieving trade compliance, minimizing operational risks, and
maximizing profitability in the global marketplace. The curriculum incorporates the latest trends
and best practices in global logistics, ensuring participants are well-versed in contemporary
challenges and opportunities within the international supply chain. Ultimately, this training aims
to empower participants to drive their organization's global growth and achieve sustainable success
in the competitive arena of international trade.
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Course Duration

10 days

Course Objectives

Upon completion of this training course, participants will be able to:

1. Understand the fundamentals of international trade and its impact on global markets.
2. Identify and interpret key international trade regulations and agreements.
3. Master the process of classifying goods using Harmonized System (HS) codes.
4. Apply Incoterms correctly to define responsibilities and liabilities in international sales

contracts.
5. Prepare and manage essential import and export documentation accurately and

efficiently.
6. Navigate customs procedures and ensure compliance with customs authorities.
7. Develop effective strategies for international logistics and transportation.
8. Understand the principles and mechanisms of trade finance and payment methods.
9. Assess and mitigate risks associated with international trade operations.

10. Develop strategies for market entry and expansion in international markets.
11. Apply ethical considerations and sustainability practices in international trade.
12. Utilize technology and digital tools to streamline import and export processes.
13. Stay updated on the latest trends and changes in the global trade environment.

Organizational Benefits

Organizations that invest in this Imports and Exports Procedures training can expect to realize
several key benefits:



Improved Compliance: Enhanced understanding of regulations leads to fewer errors and
penalties.
Increased Efficiency: Streamlined processes and optimized workflows reduce operational
costs.
Reduced Risks: Better identification and mitigation of potential trade-related risks.
Enhanced Global Market Access: Increased confidence and competence in international
trade activities.
Stronger Supply Chain Management: Improved coordination and control over international
shipments.
Increased Profitability: Optimized costs, reduced delays, and expanded market reach
contribute to higher profits.
Competitive Advantage: A well-trained team can navigate global markets more effectively
than competitors.
Enhanced Reputation: Compliance and ethical practices contribute to a positive corporate
image.

Target Audience

This training course is ideal for professionals and individuals involved in or looking to enter the
field of international trade, including:

1. Import/Export Managers and Specialists
2. Logistics and Supply Chain Professionals
3. Customs Brokers and Freight Forwarders
4. Sales and Marketing Professionals involved in international markets
5. Finance and Accounting Professionals dealing with international transactions
6. Business Owners and Entrepreneurs looking to expand globally
7. Legal and Compliance Officers responsible for international trade
8. Individuals seeking a career in international trade and commerce

Course Outline

Module 1: Fundamentals of International Trade

Overview of globalization and its impact on trade.
Key concepts and principles of international trade.
Major international trade organizations and agreements (e.g., WTO).
The role of tariffs and non-tariff barriers in trade.
Understanding different types of trade agreements (e.g., FTAs).

Module 2: Regulatory Framework for Imports and Exports

Introduction to customs laws and regulations.
Understanding the roles and responsibilities of customs authorities.
Overview of import and export control policies.
Regulations related to specific industries and goods.
Navigating trade sanctions and embargoes.

Module 3: Harmonized System (HS) Codes and Tariff Classification

Introduction to the Harmonized Commodity Description and Coding System.
Principles and rules for classifying goods under the HS.
Practical exercises in classifying different types of products.



Utilizing online HS code search tools and databases.
Understanding the implications of incorrect classification.

Module 4: Incoterms: Rules for International Trade

Detailed explanation of the latest Incoterms rules (e.g., FCA, FOB, CIF, DDP).
Understanding the obligations of buyers and sellers under each Incoterm.
Selecting the appropriate Incoterm for different transactions.
Impact of Incoterms on cost, risk, and responsibility.
Practical case studies on applying Incoterms.

Module 5: Essential Import Documentation

Understanding the purpose and importance of key import documents.
Detailed review of the commercial invoice, packing list, and bill of lading.
Certificate of origin and its significance.
Inspection certificates and other regulatory documents.
Best practices for preparing and managing import documentation.

Module 6: Essential Export Documentation

Understanding the purpose and importance of key export documents.
Detailed review of the commercial invoice, packing list, and pro forma invoice.
Shipper's Letter of Instruction (SLI) and its contents.
Export licenses and permits requirements.
Best practices for preparing and managing export documentation.

Module 7: Customs Procedures and Clearance

Overview of the import and export customs clearance process.
Understanding customs declarations and entry procedures.
Role of customs brokers and their responsibilities.
Customs valuation and rules of origin.
Managing customs inspections and audits.

Module 8: International Logistics and Transportation

Overview of different modes of international transportation (sea, air, land).
Understanding the role of freight forwarders and logistics providers.
Principles of cargo insurance and risk management in transit.
Managing warehousing and distribution in international supply chains.
Latest trends in global logistics and transportation technology.

Module 9: Trade Finance and Payment Methods

Introduction to different methods of payment in international trade (e.g., letters of credit,
documentary collections, open account).
Understanding the risks and benefits of each payment method.
Role of banks and financial institutions in trade finance.
Export credit insurance and other risk mitigation tools.
Managing foreign exchange risks.

Module 10: Risk Management in International Trade



Identifying and assessing various risks in import and export operations.
Strategies for mitigating financial, operational, and compliance risks.
Understanding the role of insurance in international trade.
Developing contingency plans for potential disruptions.
Importance of due diligence and partner selection.

Module 11: Market Entry and Expansion Strategies

Overview of different strategies for entering international markets.
Conducting international market research and analysis.
Understanding cultural and legal considerations in global business.
Developing effective international marketing and sales strategies.
Managing international partnerships and distribution channels.

Module 12: Ethical Considerations and Sustainability in International Trade

Importance of ethical practices in global supply chains.
Understanding labor standards and human rights issues in international trade.
Environmental considerations and sustainable sourcing practices.
Corporate social responsibility in a global context.
Promoting ethical and sustainable trade practices within organizations.

Module 13: Technology and Digital Tools in Import and Export

Overview of technology solutions for trade management.
Utilizing online platforms for customs and trade information.
The role of electronic data interchange (EDI) and other digital tools.
Blockchain technology and its potential in international trade.
Leveraging data analytics for informed decision-making in global operations.

Module 14: Trade Agreements and Preferential Treatment

Detailed analysis of major regional and bilateral trade agreements.
Understanding the rules of origin for preferential treatment.
Procedures for claiming preferential tariffs.
Impact of trade agreements on market access and competition.
Staying updated on new and evolving trade agreements.

Module 15: Current Trends and Future of International Trade

Impact of geopolitical events on global trade flows.
The rise of e-commerce in international business.
Increasing focus on supply chain resilience and diversification.
The role of technology and automation in shaping the future of trade.
Strategies for adapting to the evolving global trade landscape.

Training Methodology

This training course will utilize a blended learning approach incorporating:

Interactive Lectures: Engaging presentations with real-world examples and case studies.
Group Discussions: Facilitating peer-to-peer learning and knowledge sharing.
Practical Exercises: Hands-on activities to reinforce key concepts and skills.
Case Study Analysis: Examining real-world scenarios to apply learned principles.



Role-Playing: Simulating trade transactions and customs procedures.
Q&A Sessions: Providing opportunities for participants to address specific queries.
Online Resources: Access to supplementary materials, templates, and tools.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally-

recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better
for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-imports-and-exports-procedures

