Training Course on Human Capital Development

Professional Development Training Course Outline

Category Business Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode ,
Hybrid

Course Introduction

I ntroduction

Human capital is the cornerstone of any successful organization. In today's dynamic and competitive
business environment, organizations must invest in developing and optimizing their human resources to
drive growth, productivity, and innovation. Human Capital Development (HCD) focuses on strategies and
practices that enhance employee skills, knowledge, and performance. This course equips organizations
with the essential tools and frameworks for cultivating a highly skilled and motivated workforce that aligns
with their strategic objectives.

A well-developed workforce is key to gaining a competitive edge in the market. Human capital development
is not just about recruiting the best talent, but also about continuous training, leadership development, and
career growth opportunities. By fostering a culture of learning, organizations can improve employee
engagement, reduce turnover, and build a resilient team capable of navigating industry challenges. Effective
human capital development results in higher productivity, innovation, and an overall positive impact on the
organization’s bottom line.

Programme Curriculum

Training Cour se on Human Capital Development

Introduction

Human capital is the cornerstone of any successful organization. In today's dynamic and
competitive business environment, organizations must invest in developing and optimizing their
human resources to drive growth, productivity, and innovation. Human Capital Development
(HCD) focuses on strategies and practices that enhance employee skills, knowledge, and



performance. Human Capital Development Training course equips participants with the essential
tools and frameworks for cultivating a highly skilled and motivated workforce that aligns with their
strategic objectives.

A well-developed workforce is key to gaining a competitive edge in the market. Human capital
development is not just about recruiting the best talent, but also about continuous training,
leadership development, and career growth opportunities. By fostering a culture of learning,
organizations can improve employee engagement, reduce turnover, and build a resilient team
capable of navigating industry challenges. Effective human capital development results in higher
productivity, innovation, and an overall positive impact on the organization’s bottom line.

This training course delves deep into the essential elements of human capital development,
providing participants with comprehensive insights into recruitment, training, performance
management, and leadership development. Participants will also learn how to create a culture of
continuous improvement and align human resources strategies with business goals. By integrating
human capital development into the core strategy of the organization, businesses can unlock the
potential of their employees and enhance their overall performance.

Course Duration
5 Days

Course Objectives

1. Understand the fundamental principles and strategies of human capital development.

2. Learn how to align human capital development with the organization's overall goals and
objectives.

3. Understand the importance of employee recruitment, training, and retention in driving
business success.

4. Develop skillsin designing and implementing effective training and development programs.

5. Learn how to foster a culture of continuous improvement within the workforce.

6. Gain knowledge of performance management techniques that drive employee engagement
and productivity.

7. Understand the role of |eadership development in human capital strategies.

8. Analyze the impact of human capital development on organizational performance and
growth.

9. Learn how to measure the effectiveness of human capital development initiatives.

10. Develop strategies to create an environment that attracts, develops, and retains top talent.

Organizational Benefits
1. Improved employee performance and productivity.
2. Enhanced employee engagement and motivation.
3. Increased retention rates through effective talent management and devel opment programs.
4. Strengthened |eadership capabilities across the organization.



A culture of continuous learning that drives organizational innovation.

Reduced recruitment and onboarding costs by developing existing talent.

Higher organizational adaptability and resilience in changing business environments.
Better alignment of human resources strategies with business objectives.

Enhanced employee satisfaction and well-being, leading to a positive workplace culture.
10. Improved financial performance through more skilled and efficient employees.
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Target Participants

» HR professionals responsible for talent management, development, and performance.

» Senior managers and executives looking to align human capital strategies with business
objectives.

« Organizational development consultants aiming to improve human capital strategies within
businesses.

» Team leaders and managers seeking to develop leadership skills and enhance employee
performance.

« Entrepreneurs and business owners interested in devel oping and retaining top talent.

« Learning and development speciaists focused on creating effective training and career
devel opment programs.

« Anyone involved in designing, implementing, and evaluating human resources devel opment
strategies.

Course Outline

Module 1: Introduction to Human Capital Development
1. Understanding human capital and itsrole in organizational success.
2. The strategic importance of human capital development.
3. Key components of human capital management.
4. Defining the alignment of human capital with organizational goals.
5. Case Study: How human capital development strategies transformed a company's
performance.

Module 2: Recruitment and Talent Acquisition
1. Building atalent acquisition strategy that supports business growth.
2. Effective recruitment processes and practices.
3. Therole of employer branding in attracting top talent.
4. Interview techniques and selection criteria.
5. Case Study: Successful talent acquisition strategies in high-growth organizations.

Module 3: Employee Training and Development
1. ldentifying skills gaps and training needs.
2. Designing and implementing effective training programs.
3. Methods of delivering training: in-person, online, and hybrid models.



4. Evaluating the impact of training programs on employee performance.
5. Case Study: How training programs improved employee performance and retention.

Module 4: Performance M anagement
1. Developing performance management systems that align with business objectives.
2. Setting clear performance expectations and goals.
3. Regular performance reviews and feedback mechanisms.
4. Strategies to handle performance issues and improve underperforming employees.
5. Case Study: Using performance management to drive employee motivation and productivity.

Module 5: L eader ship Development and Succession Planning
1. ldentifying leadership potential within the organization.
2. Developing leadership training programs for emerging leaders.
3. Creating a succession plan for critical leadership roles.
4. The importance of mentoring and coaching in leadership development.
5. Case Study: Developing leadership pipelines to ensure long-term organizational success.

Module 6: Creating a Culture of Continuous I mprovement
1. Fostering a culture of innovation and learning.
2. Aligning individual growth with organizational growth.
3. Encouraging employee feedback and involvement in decision-making.
4. Building employee resilience through persona and professional development.
5. Case Study: How continuous improvement initiatives led to organizational excellence.

Training M ethodology

The instructor led trainings are delivered using a blended learning approach and comprises of
presentations, guided sessions of practical exercise, web-based tutorials and group work. Our
facilitators are seasoned industry experts with years of experience, working as professional and
trainersin these fields.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We al so offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-human-capital-development

