Training Course on Hospital Administration

Management

Professional Development Training Course Outline

Category Public Health Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Effective hospital administration is essential to delivering high-quality healthcare services and achieving
operational efficiency. The Hospital Administration Management training course is tailored for professionals
seeking to enhance their leadership, strategic planning, and operational skills in healthcare settings. With a
focus on modern challenges and innovations, this course provides participants with the knowledge and
tools to excel in hospital management.

Hospitals are complex organizations requiring seamless coordination of various departments, from clinical
services to finance and human resources. This course dives deep into key areas of hospital administration,
such as operational management, healthcare quality improvement, financial planning, and compliance with
regulatory standards. Participants will gain insights into creating patient-centered systems that optimize
service delivery.

Programme Curriculum

Training Cour se on Hospital Administration M anagement

I ntroduction

Effective hospital administration is essential to delivering high-quality healthcare services and
achieving operational efficiency. Training Course on Hospital Administration Management is
for professionals seeking to enhance their leadership, strategic planning, and operational skills in
healthcare settings. With a focus on modern challenges and innovations, this course provides
participants with the knowledge and tools to excel in hospital management.



Hospitals are complex organizations requiring seamless coordination of various departments, from
clinical services to finance and human resources. This course dives deep into key areas of hospital
administration, such as operational management, healthcare quality improvement, financial
planning, and compliance with regulatory standards. Participants will gain insights into creating
patient-centered systems that optimize service delivery. Through real-world case studies and
interactive sessions, this training addresses emerging trends such as digital transformation, resource
optimization, and sustainability in heathcare. Participants will learn to tackle challenges like
workforce shortages, patient satisfaction, and cost management, ensuring their institutions remain
competitive and efficient.

Course Duration

5 Days

Course Objectives
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© © N o 0 > w DN

=
o

Understand the fundamentals of hospital administration and management.
Enhance leadership and decision-making skillsin healthcare settings.
Learn strategies for optimizing hospital operations and workflows.

Explore financial planning and budget management in hospitals.
Strengthen knowledge of healthcare quality and patient safety.

Address workforce management and staff development challenges.
Navigate regulatory compliance and accreditation requirements.
Leverage technology and data analytics in hospital management.
Develop crisis management and emergency response plans.

Gain insightsinto sustainability practicesin hospital administration.

Organizational Benefits

1.
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Improved operational efficiency and resource utilization.

Enhanced patient satisfaction through quality-focused management.
Stronger financial planning and cost-control measures.

Better compliance with healthcare regulations and standards.
Increased staff retention and professional development opportunities.
Adoption of innovative technologies for hospital operations.
Preparedness for managing emergencies and crises effectively.
Improved reputation as aleading healthcare institution.

Strengthened collaboration among hospital departments and teams.
Alignment with global best practicesin hospital administration.

Target Participants
» Hospital administrators and managers.
« Healthcare professionals aspiring to leadership roles.
« Human resource and operations managers in healthcare.



« Financial planners and budget officersin hospitals.
« Healthcare quality and patient safety officers.
 Professionalsinvolved in hospital infrastructure and facilities management.

Course Outline

Module 1: Fundamentals of Hospital Administration
1. Overview of hospital organizational structures and functions.
2. Roles and responsibilities of hospital administrators.
3. Key challenges in hospital management.
4. Case study: Leadership strategies in high-performing hospitals.
5. Group discussion: Designing an effective hospital management framework.

Module 2: Healthcare Quality and Patient Safety
1. Principles of healthcare quality management.
2. Strategies for improving patient safety and satisfaction.
3. Implementing evidence-based practices in hospitals.
4. Case study: Successful quality improvement initiatives.
5. Workshop: Developing a quality and safety improvement plan.

Module 3: Financial Management in Hospitals
1. Budgeting and financial planning for healthcare institutions.
2. Revenue cycle management and cost control strategies.
3. Financial risk assessment and mitigation.
4. Case study: Financial turnaround of a hospital.
5. Practical session: Crafting a hospital financia plan.

Module 4: Workforce Management and Development
1. Recruitment, training, and retention strategies for hospital staff.
2. Addressing workforce challenges and shortages.
3. Enhancing teamwork and communication in healthcare settings.
4. Case study: Effective workforce planning in a hospital.
5. Role-play: Resolving staff conflicts and improving morale.

Module5: Technology and Data Analyticsin Hospital M anagement
1. Role of health information systems in hospital administration.
2. Implementing digital transformation in healthcare operations.
3. Utilizing data analytics for decision-making and performance improvement.
4. Case study: Technology-driven improvements in hospital efficiency.
5. Interactive session: Designing a hospital data management strategy.

Module 6: Crisis Management and Sustainability
1. Developing hospital emergency response plans.



2. Strategies for managing healthcare crises, such as pandemics.

3. Incorporating sustainability practicesin hospital operations.

4. Case study: Lessons from hospitals during the COVID-19 pandemic.
5. Group activity: Creating a sustainable hospital management plan.

Training M ethodology

The instructor led trainings are delivered using a blended learning approach and comprises of
presentations, guided sessions of practical exercise, web-based tutorials and group work. Our
facilitators are seasoned industry experts with years of experience, working as professiona and
trainersin these fields.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location
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10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026
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25 Sep 2026

02 Oct 2026
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-hospital-administration-management

