Training Course on Highest and Best Use Analysis

(Advanced Concepts)

Professional Development Training Course Outline

Category Real Estate Institute Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's globalized real estate market, adherence to International Valuation Standards (IVS) is paramount
for ensuring transparency, consistency, and credibility in property valuations across borders. Training
Course on International Valuation Standards (IVS) Compliance is meticulously designed to equip with the
advanced knowledge and practical skills necessary to develop, review, and utilize valuations that are fully
compliant with IVS principles. Beyond national appraisal guidelines, this specialized discipline demands a
rigorous mindset, blending deep valuation theory, cross-border regulatory understanding, meticulous data
interpretation, and the leveraging of global best practices to foster unparalleled trust and comparability in
international financial reporting and investment decisions. This program delves into nuanced interpretations
of IVS frameworks, mastering advanced application methodologies for diverse asset classes and purposes,
and exploring cutting-edge approaches to proactive compliance management and the integration of global
market dynamics. A significant focus will be placed on understanding the interplay of IVS requirements,
national regulations, and specific reporting needs (e.g., IFRS, GAAP) across various jurisdictions,
managing complex valuation challenges posed by international transactions, and optimizing valuation
processes through standardized and data-driven insights. By integrating industry best practices, analyzing
real-world complex international valuation case studies, and engaging in hands-on compliance review
exercises, attendees will develop the strategic acumen to confidently navigate the complexities of global
valuation, fostering unparalleled professional excellence and international repute.

Programme Curriculum

Training Course on Highest and Best Use Analysis (Advanced Concepts)

Introduction:



In today's complex and rapidly evolving real estate market, a superficial understanding of property potential
is insufficient for optimal value creation and risk mitigation. Training Course on Highest and Best Use
Analysis is meticulously designed to equip with the cutting-edge analytical tools and strategic foresight
necessary to dissect a property's ultimate potential. Beyond basic feasibility studies, this advanced discipline
demands a holistic mindset, blending deep market acumen, sophisticated financial modeling, proactive
regulatory navigation, and the leveraging of advanced data analytics to unlock a property's maximum
economic potential and guide strategic development decisions.

This program delves into nuanced methodologies for developing robust HBU frameworks, mastering
advanced financial feasibility modeling under various market scenarios, and exploring cutting-edge
approaches to proactive stakeholder engagement and the integration of sustainability and smart city
principles. A significant focus will be placed on understanding the interplay oflegal permissibility, physical
possibility, financial feasibility, and maximum productivity across diverse and challenging property types,
managing complex legal and regulatory environments, and optimizing development strategies through
data-driven insights. By integrating industry best practices, analyzing real-world complex commercial
property case studies, and engaging in hands-on financial analysis and zoning impact simulations,
attendees will develop the strategic acumen to confidently lead and optimize real estate portfolios, fostering
unparalleled operational excellence, value creation, and securing their position as indispensable assets in
the forefront of strategic real estate development.

Course Objectives:
Upon completion of this course, participants will be able to:

1. Analyze core principles and strategic responsibilities of advanced Highest and Best Use (HBU)
analysis.
2. Master sophisticated financial feasibility modeling for complex HBU scenarios.
3. Develop nuanced market analysis techniques to identify optimal demand drivers and competitive
advantages.
4. Implement advanced regulatory and legal permissibility assessments for diverse property types.
Manage complex physical constraints and possibilities through site utilization and master
planning.
Apply robust risk assessment strategies to protect against HBU misidentification.
Understand sustainability, ESG, and smart city integrationin HBU decision-making.
Leverage technology (GIS, Al, data analytics) for enhanced HBU modeling and visualization.
Optimize stakeholder engagement and communicationin controversial HBU analyses.
10. Formulate specialized HBU strategies for diverse and challenging property types (e.g., adaptive
reuse, distressed assets).
11. Conduct advanced sensitivity and scenario analysis for HBU financial projections.
12. Navigate challenging situations such as litigation, eminent domain, and complex rezoning
involving HBU.
13. Develop a holistic strategic asset optimization approach based on comprehensive HBU insights.
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Target Audience:
This course is designed for professionals seeking advanced skills in Highest and Best Use Analysis:

1. Experienced Real Estate Appraisers/Valuers: Seeking to deepen their HBU analytical capabilities.
2. Real Estate Developers: Looking to optimize project conceptualization and site selection.



3. Real Estate Asset Managers: Aiming to enhance portfolio performance through strategic property
repositioning.

4. Urban Planners and Policy Makers: Desiring advanced tools for land use planning and urban
development.

5. Investment Analysts/Fund Managers: Seeking greater insight into a property's long-term value
potential.

6. Corporate Real Estate Executives: Responsible for optimizing corporate property portfolios.

7. Legal Professionals: Dealing with property disputes, zoning cases, and development agreements.

8. Consultants in Real Estate and Development: Advising clients on complex property utilization.

Course Duration: 5 Days
Course Modules:

e Module 1: Advanced Foundational Principles & Strategic HBU

o Deep dive into the four criteria: legal permissibility, physical possibility, financial feasibility,
and maximum productivity.
Understanding the dynamic nature of HBU and its evolution over time.
The role of HBU in strategic development and investment decision-making.
Distinguishing between HBU as if vacant and HBU as improved with advanced nuances.
Ethical considerations and common pitfalls in complex HBU analysis.
e Module 2: Advanced Legal & Physical Permissibility Analysis
In-depth analysis of complex zoning ordinances, building codes, and land use regulations.
Navigating environmental regulations, historical designations, and development moratoria
Detailed assessment of site size, shape, topography, utilities, and restrictive covenants.
Exploring vertical development potential and limitations (e.g., height restrictions, FAR).
Case Study: Evaluating HBU for a property with significant physical constraints and evolving
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zoning.

e Module 3: Sophisticated Market Analysis for HBU
Conducting granular demand studies for various property uses and market niches.
Advanced competitive supply analysis and identification of market gaps.
Forecasting absorption rates, rental growth, and vacancy trends for hypothetical uses.
Identifying emerging market trends, demographic shifts, and economic driversinfluencing
future HBU.

o Case Study: Analyzing the market potential for a specialized mixed-use development in a rapidly

changing urban core.

e Module 4: Advanced Financial Feasibility Modeling for HBU
Developing detailed pro forma models for various HBU alternatives with robust assumptions.
Forecasting revenue streams and estimating hard/soft costs under different scenarios.
Calculating key financial metrics: Net Present Value (NPV), Internal Rate of Return (IRR),
Payback Period.
Performing sensitivity analysis and scenario planning for critical variables.
Case Study: Analyzing the financial viability and risk of two distinct, complex HBU options for the
same parcel.
e Module 5: HBU for Special & Complex Property Types

o Applying HBU to adaptive reuse projects and brownfield sites with remediation costs.

o Analyzing HBU for distressed properties and non-performing assets under various workout
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scenarios.
o Highest and Best Use of partial interests, air rights, subsurface rights, and easements.
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HBU for special-purpose properties (e.g., data centers, renewable energy sites, entertainment
venues).

Case Study: Determining the HBU for a large, former industrial complex slated for mixed-use
redevelopment.

e Module 6: HBU in Litigation, Eminent Domain & Advanced Considerations
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The role of HBU in property tax appeals, condemnation proceedings, and complex damages
assessments.

Developing defensible HBU conclusions for expert witness testimony and cross-examination.
Understanding legal precedent and court interpretations of HBU in various jurisdictions.
Integrating sustainability, ESG, and smart city principlesinto HBU decision-making.

Case Study: Preparing an HBU analysis for a property involved in a high-stakes eminent domain
dispute.

e Module 7: Technology & Data Analytics in Advanced HBU
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Leveraging Geographic Information Systems (GIS) for advanced site analysis and market
mapping.

Utilizing big data and predictive analytics for nuanced market forecasting and demand
identification.

Applying Artificial Intelligence (Al) and machine learning algorithmsin HBU modeling.
Advanced visualization tools for presenting complex HBU findings (e.g., 3D modeling, virtual
reality walkthroughs).

Case Study: Using advanced data sets and GIS to identify optimal development zones based on
multiple criteria.

e Module 8: Stakeholder Engagement, Strategic Communication & Portfolio Optimization
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Strategies for effectively communicating complex HBU findings todiverse and potentially
opposing stakeholders.

Managing public perception and political challenges associated with controversial HBU
conclusions.

Building consensus and facilitating negotiations for rezoning, variances, and development
approvals.

Applying HBU analysis at the portfolio level for strategic asset repositioning and disposition.
Case Study: Developing a comprehensive HBU strategy and communication plan for a major
urban regeneration project.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

¢ Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

¢ Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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