Training Course on Healthcare Hazard Control and

Safety Management

Professional Development Training Course Outline

Category Health Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In the healthcare industry, hazard control and safety management are critical for protecting patients, staff,
and visitors. This Healthcare Hazard Control and Safety Management training course is designed to equip
participants with the knowledge and tools necessary to identify, assess, and mitigate hazards in healthcare
settings. With a focus on proactive safety measures, this course empowers organizations to create a
culture of safety and compliance while enhancing operational efficiency.

Healthcare facilities face numerous hazards, from biological and chemical risks to workplace accidents and
equipment malfunctions. This training provides practical insights into hazard identification, risk assessment,
and emergency response planning. By adopting best practices in safety management, participants will learn
how to minimize risks, meet regulatory requirements, and ensure the well-being of al stakeholders.

Programme Curriculum

Training Course on Healthcare Hazard Control and Safety M anagement

Introduction

In the healthcare industry, hazard control and safety management are critical for protecting patients,
staff, and visitors. Healthcare Hazard Control and Safety Management training course is designed to
equip participants with the knowledge and tools necessary to identify, assess, and mitigate hazards
in healthcare settings. With a focus on proactive safety measures, this course empowers
organizations to create a culture of safety and compliance while enhancing operational efficiency.



Healthcare facilities face numerous hazards, from biological and chemical risks to workplace
accidents and equipment malfunctions. This training provides practical insights into hazard
identification, risk assessment, and emergency response planning. By adopting best practices in
safety management, participants will learn how to minimize risks, meet regulatory requirements,
and ensure the well-being of all stakeholders.

Through engaging case studies and interactive workshops, the course emphasizes rea-world
applications, showcasing successful implementations of safety protocols in diverse healthcare
environments. Participants will also explore the latest trends and technologies in healthcare hazard
control, enabling them to stay ahead in a constantly evolving field.

Course Duration
5 Days

Course Objectives
1. Understand the principles of hazard control and safety management in healthcare.
Identify and assess potential hazards in healthcare environments.
Develop effective strategies for hazard mitigation and risk reduction.
L earn about regulatory compliance and legal requirements for healthcare safety.
Enhance emergency preparedness and response capabilities.
Foster a culture of safety and continuous improvement.
Gain insightsinto the use of technology in hazard control.
Build effective communication frameworks for safety management.
Analyze and implement best practices in healthcare safety.
Evaluate and monitor safety performance for ongoing improvement.
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Organizational Benefits

1. Enhanced workplace safety for staff, patients, and visitors.
Reduced incidents, injuries, and associated costs.
Improved compliance with legal and regulatory requirements.
Strengthened organizational reputation as a saf ety-conscious provider.
Increased staff morale and productivity through a safer work environment.
Better preparedness for emergencies and crisis situations.
Optimized resource utilization through effective hazard control.
Minimized operational disruptions caused by safety-related incidents.
Improved patient satisfaction through enhanced safety standards.
Development of a proactive safety culture within the organization.
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Target Participants
« Healthcare administrators and managers.
« Safety officers and risk managers in healthcare settings.
« Facility managers and maintenance personnel.



« Healthcare professionals, including doctors and nurses.
« HR professional s responsible for workplace safety training.
 Regulatory and compliance officersin healthcare organizations.

Course Outline

Module 1: Fundamentals of Healthcare Hazard Control
1. Overview of hazards in healthcare environments.
2. Principles of hazard identification and risk assessment.
3. Key components of a healthcare safety program.
4. Case study: Identifying and addressing safety gaps in a hospital.
5. Practical exercise: Conducting a hazard assessment.

Module 2: Biological and Chemical Hazard M anagement
1. ldentifying biological and chemical risks in healthcare.
2. Safe handling and disposal of hazardous materials.
3. Personal protective equipment (PPE) and its proper use.
4. Case study: Managing achemical spill in a healthcare facility.
5. Workshop: Designing a biohazard management protocol.

Module 3: Workplace Safety and Accident Prevention
1. Common workplace safety challengesin healthcare.
2. Strategiesfor preventing dlips, trips, and falls.
3. Ergonomic solutions for healthcare professionals.
4. Case study: Reducing workplace injuriesin aclinic.
5. Group activity: Developing an accident prevention plan.

Module 4: Emergency Preparedness and Response
1. Importance of emergency planning in healthcare.
2. Developing emergency response plans for various scenarios.
3. Training staff for crisis situations.
4. Case study: Managing afire evacuation in a hospital.
5. Simulation: Designing and implementing an emergency drill.

Module5: Regulatory Compliance and L egal Requirements
1. Overview of healthcare safety regulations and standards.
2. Meeting OSHA and other regulatory requirements.
3. Documentation and reporting for compliance.
4. Case study: Legal consequences of safety negligence.
5. Practical session: Preparing a compliance checklist.

Module 6: Monitoring and Continuous I mprovement in Safety M anagement
1. Importance of performance monitoring in safety management.



2. Setting key safety performance indicators (KPIs).

3. Using data analytics to improve safety protocols.

4. Case study: Implementing a continuous improvement program.
5. Workshop: Creating a safety performance evaluation framework.

Training M ethodology

The instructor led trainings are delivered using a blended learning approach and comprises of
presentations, guided sessions of practical exercise, web-based tutorials and group work. Our
facilitators are seasoned industry experts with years of experience, working as professiona and
trainersin these fields.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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