Training course on Health, Safety and

Environmental (HSE) Compliance in Property

Professional Development Training Course Outline

Category Real Estate Institute Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Health, Safety and Environmental (HSE) Compliance in Property Management is a non-negotiable and
increasingly complex discipline vital for safeguarding occupants, staff, and assets, while ensuring legal
adherence and promoting sustainability. In today's highly regulated environment, property managers and
owners face immense responsibility for maintaining healthy and safe environments, minimizing
environmental impact, and preventing accidents and liabilities. This goes beyond basic compliance; it
demands a proactive, systematic approach to identifying hazards, assessing risks, implementing robust
control measures, and continuously monitoring performance. For property managers, facilities managers,
asset owners, and corporate real estate professionals, a profound command of HSE compliance is
paramount for mitigating legal risks, reducing operational costs, enhancing reputation, and demonstrating
responsible property stewardship. Failure to adhere to HSE regulations can lead to severe penalties,
litigation, injury, environmental damage, and significant reputational harm. Training Course on Health,
Safety and Environmental (HSE) Compliance in Property Management is meticulously designed to equip
with the advanced theoretical insights and intensive practical tools necessary to excel in Health, Safety and
Environmental (HSE) Compliance in Property Management. We will delve into sophisticated methodologies
for identifying and assessing diverse HSE risks specific to property types, master the intricacies of
developing and implementing comprehensive HSE management systems, and explore cutting-edge
approaches to ensuring regulatory compliance, managing hazardous materials, and leveraging technology
for proactive monitoring and reporting. A significant focus will be placed on understanding legal frameworks
(OSHA, EPA, local codes), developing robust emergency preparedness plans, fostering a strong safety
culture, and integrating sustainability principles into daily operations. By integrating industry best practices,
analyzing real-world HSE incident case studies, and engaging in hands-on risk assessment exercises,
policy development, and compliance audit simulations, attendees will develop the strategic acumen to
confidently lead and maintain safe, healthy, and environmentally responsible properties, fostering
unparalleled risk mitigation, operational excellence, and organizational resilience, and securing their
position as indispensable assets in the forefront of responsible property stewardship.



Programme Curriculum

Training Course on Health, Safety and Environmental (HSE) Compliance in Property Management
Introduction

Health, Safety and Environmental (HSE) Compliance in Property Managementis a non-negotiable and
increasingly complex discipline vital for safeguarding occupants, staff, and assets, while ensuring legal
adherence and promoting sustainability. In today's highly regulated environment, property managers and
owners face immense responsibility for maintaining healthy and safe environments, minimizing environmental
impact, and preventing accidents and liabilities. This goes beyond basic compliance; it demands a proactive,
systematic approach to identifying hazards, assessing risks, implementing robust control measures, and
continuously monitoring performance. For property managers, facilities managers, asset owners, and corporate
real estate professionals, a profound command of HSE compliance is paramount for mitigating legal risks,
reducing operational costs, enhancing reputation, and demonstrating responsible property stewardship. Failure
to adhere to HSE regulations can lead to severe penalties, litigation, injury, environmental damage, and
significant reputational harm.

Training Course on Health, Safety and Environmental (HSE) Compliance in Property Managementis
meticulously designed to equip aspiring and current property managers, facilities managers, asset owners,
compliance officers, and real estate operations professionals with the advanced theoretical insights and
intensive practical tools necessary to excel in Health, Safety and Environmental (HSE) Compliance in
Property Management. We will delve into sophisticated methodologies foridentifying and assessing diverse
HSE risks specific to property types, master the intricacies of developing and implementing
comprehensive HSE management systems, and explore cutting-edge approaches to ensuring regulatory
compliance, managing hazardous materials, and leveraging technology for proactive monitoring and
reporting. A significant focus will be placed on understanding legal frameworks (OSHA, EPA, local codes),
developing robust emergency preparedness plans, fostering a strong safety culture, and integrating
sustainability principles into daily operations. By integrating industry best practices, analyzing real-world HSE
incident case studies, and engaging in hands-on risk assessment exercises, policy development, and
compliance audit simulations, attendees will develop the strategic acumen to confidently lead and maintain
safe, healthy, and environmentally responsible properties, fostering unparalleledrisk mitigation, operational
excellence, and organizational resilience, and securing their position as indispensable assets in the forefront
of responsible property stewardship.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic importance of HSE compliance in property
management.

Identify and assess diverse health and safety hazards specific to various property types.
Comprehend key environmental regulations and risks relevant to property operations.
Develop and implement robust HSE management systems (HSEMS) and policies.

Master techniques for incident investigation, reporting, and root cause analysis.

Ensure compliance with major federal, state, and local HSE regulations (e.g., OSHA, EPA).
Formulate comprehensive emergency preparedness and response plans.
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Manage hazardous materials and waste streams safely and compliantly.



9.
10.
11.
12.
13.

Implement effective contractor and vendor HSE management programs.

Develop and deliver impactful HSE training and awareness programs for staff and occupants.
Utilize technology solutions (HSE software, 10T) for proactive compliance monitoring.
Conduct internal HSE audits and drive continuous improvement initiatives.

Design a holistic HSE compliance strategy to minimize risks and enhance property resilience.

Target Audience

This course is designed for professionals responsible for HSE in property management:
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Property Managers: Overseeing all operational aspects including health, safety, and environment.
Facilities Managers: Directly responsible for the safe and compliant operation of building systems.
Asset Managers: Understanding the impact of HSE on asset value, risk, and liability.

Compliance Officers: Ensuring adherence to all relevant HSE regulations.

Building Owners/Operators: Seeking to minimize legal exposure and promote responsible ownership.
Real Estate Operations Directors: Implementing company-wide HSE policies.

Risk Managers: Specializing in operational and environmental risks for real estate portfolios.
Maintenance Supervisors: Managing safe work practices and hazardous material handling.

Course Duration: 10 Days

Course Modules

Module 1: Foundations of HSE in Property Management

Analyzing the strategic imperative of Health, Safety, and Environment (HSE) in real estate.
Understanding the moral, legal, and financial drivers for robust HSE compliance.
Overview of common HSE risks across residential, commercial, and industrial properties.
The concept of a proactive safety culture and its impact on operational excellence.

The integration of HSE within broader property and facilities management functions.

Module 2: Health & Well-being in Building Operations

Understanding indoor environmental quality (IEQ) factors: air quality, ventilation, thermal comfort,
lighting.

Strategies for preventing common health issues: mold, Legionella, allergens, sick building syndrome.
Ergonomics in the workplace for property staff and tenants.

Promoting occupant well-being through design and operational practices (e.g., WELL Building Standard
concepts).

Managing mental health and stress awareness for on-site teams.

Module 3: Safety Management Systems & Risk Assessment

Components of an effective Safety Management System (SMS) tailored for properties.

Step-by-step process for hazard identification and risk assessment (qualitative and quantitative).
Implementing control measures: elimination, substitution, engineering controls, administrative controls,
PPE.

Developing Job Hazard Analyses (JHAS) for routine maintenance tasks.

Establishing safety committees and fostering employee participation in safety.

Module 4: Emergency Preparedness & Response Planning



Formulating comprehensive emergency action plans for various scenarios: fire, natural disaster, active
threat, power outage.

Establishing clear roles, responsibilities, and communication protocols during emergencies.
Developing evacuation procedures, shelter-in-place protocols, and assembly points.

Conducting regular drills and training for occupants and staff.

e Business continuity planning to minimize operational disruption post-emergency.

Module 5: Fire Safety & Life Safety Systems

e Understanding fire codes, life safety regulations, and building classifications.

Management of fire alarm systems, sprinkler systems, and emergency lighting.

Regular inspection, testing, and maintenance (ITM) requirements for fire protection systems.
Developing fire prevention programs and occupant fire safety awareness.

Evacuation strategies for diverse building types and occupant needs.

Module 6: Environmental Compliance: Waste & Water

e Understanding regulations for waste management: solid waste, recycling, hazardous waste disposal.
Implementing comprehensive waste reduction and diversion programs.

Water conservation strategies: low-flow fixtures, rainwater harvesting, greywater systems.

Managing wastewater discharge compliance and stormwater runoff.

Pollution prevention plans for property operations.

Module 7: Environmental Compliance: Energy & Emissions

¢ Regulations related to energy consumption and greenhouse gas (GHG) emissions (e.g., local energy
benchmarking ordinances).

o Strategies for reducing energy use and improving energy efficiency.

e Managing refrigerants and ozone-depleting substances (ODS) compliantly.

e Understanding air quality regulations and emissions monitoring for building systems.

e Renewable energy integration and its environmental compliance aspects.

Module 8: Regulatory Landscape & Legal Compliance

e Overview of key federal regulations (e.g., OSHA, EPA, NFPA) and their applicability to properties.

e Understanding state and local codes and ordinances (e.g., building codes, fire codes, health
departments).

e The importance of permits, licenses, and record-keeping for compliance.

e Legal implications of non-compliance: fines, penalties, litigation, criminal charges.

e Case studies of compliance failures and their consequences in real estate.

Module 9: Hazardous Materials & Chemical Management

¢ Identifying common hazardous materials found in properties (e.g., cleaning chemicals, refrigerants, fuels,
pesticides).

e Safe handling, storage, and labeling practices for hazardous substances.

e Understanding Material Safety Data Sheets (MSDS)/Safety Data Sheets (SDS) and chemical
inventories.

e Emergency response procedures for chemical spills and exposures.

e Compliant disposal methods for various types of hazardous waste.

Module 10: Contractor & Vendor HSE Management



Developing a robust contractor pre-qualification process for HSE compliance.
Incorporating HSE requirements into contracts and service level agreements (SLAS).
Conducting site-specific safety orientations and toolbox talks for contractors.

e Monitoring contractor performance for HSE adherence.

e Strategies for managing shared responsibilities and multi-employer worksites.

Module 11: HSE Training, Awareness & Communication

e Designing and delivering effective HSE training programs for all property staff (e.g., emergency
procedures, hazmat, PPE use).

Fostering a strong safety culture through regular communication and awareness campaigns.
Utilizing safety meetings, newsletters, and digital platforms for information dissemination.
Promoting incident reporting and near-miss reporting without fear of reprisal.

Engaging occupants and tenants in property-specific safety and environmental initiatives.

Module 12: HSE Auditing & Continuous Improvement

e Conducting internal HSE audits: planning, execution, findings, and corrective actions.
Utilizing audit checklists and performance metrics to assess compliance.

Management review of HSE performance and setting new objectives.

Implementing a continuous improvement cycle (Plan-Do-Check-Act) for HSE programs.
Benchmarking HSE performance against industry best practices and standards.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upon completion of training, participants will receive an Authorized Training Certificate.
e Thec
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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