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Course Introduction

In today's interconnected world, Global Talent Mobility and Expatriate M anagement have
become critical strategic imperatives for organizations striving for competitive advantage. This
comprehensive training course delves into the dynamic landscape of international assignments,
cross-border workforce strategies, and the intricate nuances of supporting a diverse global talent
pool. Participants will gain actionable insights and practical toolsto effectively navigate the
complexities of global relocations, ensuring compliance, cost-effectiveness, and optimal talent
engagement in an era of rapid globalization and evolving work models.

Training Course on Global Talent Mobility and Expatriate Management emphasizes a holistic

appr oach to managing global talent, moving beyond mere logistics to encompass strategic talent
development, cultural intelligence, and robust risk management. We will explore emerging
trends like virtual mobility, flexible assignment models, and the increasing importance of duty of
care, equipping participants with the foresight to build agile and resilient global mobility
programs. This course is designed to transform mobility professionalsinto strategic business
partners, capable of driving organizational growth and innovation through effective global talent
deployment and unparalleled expatriate support.
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Course Duration
10 days
Course Objectives

1. Develop and implement cutting-edge global mobility strategies aligned with organizational
objectives and futur e-of-work trends.
2. Master the end-to-end expatriate journey, from pre-assignment planning to successful
repatriation and career transition.
3. Navigate the complexities of international tax, immigration laws, and labor regulationsto
mitigate legal and financial risks.
4. Create flexible and inclusive globa mobility policies, embracing virtual assignments,
hybrid models, and short-term deployments.
5. Enhance cross-cultural communication and adaptation skills for both assignees and host
country teams, fostering successful integration.
6. Establish comprehensive health, safety, and security protocols for international assigneesin
avolatile global environment.
7. Design competitive and compliant expatriate compensation packages, including
allowances, benefits, and tax equalization.
8. Explore and utilize HR tech solutions and mobility platformsto streamline processes and
enhance data analytics for global talent.
9. Develop strategies to improve expatriate satisfaction, well-being, and career development
to boost global talent retention.
10. Champion diversity, equity, and inclusion (DEI) within global mobility programs, fostering
atruly international workforce.
11. Define and track key performance indicators (KPIs) to demonstrate the return on investment
of global talent mobility initiatives.
12. ldentify and address potential challenges such as per manent establishment risk, social
integration, and geopolitical instability.
13. Utilize international assignments as a strategic tool for developing future global leaders and
building organizational capability.

Organizational Benefits

 Access and deploy critical skills worldwide, fostering innovation and market expansion.
« Minimize financial penalties and legal liabilities through robust compliance and efficient
program management.



« Attract top-tier global talent and reduce attrition rates through compelling mobility packages
and career development opportunities.

« Boost morale and performance by supporting expatriates well-being and professional growth.

« Adapt swiftly to changing market demands and global business needs by strategically moving
talent.

« Cultivate cross-cultural competencies throughout the organization, improving international
collaboration and market entry success.

« Develop apipeline of globally experienced leaders, strengthening future organizational
leadership.

Target Audience

HR Professionas

Global Mobility Specialists
Talent Management Leaders
Business Leaders & Executives
Legal & Compliance Officers
Finance Professionals
Consultants

Aspiring Global Professionals
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Course Outline
Module 1: The Strategic | mperative of Global Talent Mobility

« Understanding the evolving landscape of globalization and the future of work.

« Linking global mobility to organizational strategy, growth, and competitive advantage.

« Key trends shaping international assignments and global workforce deployment.

« ldentifying the strategic value proposition of arobust global mobility function.

« Case Study: Analyzing how a multinational tech company |leverages global talent mobility
for rapid market entry in emerging economies.

Module 2: Expatriate Policy & Program Design

» Developing comprehensive global mobility policies: types, components, and best practices.

« Designing flexible assignment models: long-term, short-term, rotational, commuter, and
virtual.

» Considerations for policy segmentation based on role, seniority, and family status.

« Cost projections and budgeting for various assignment types.

» Case Study: Redesigning an outdated expatriate policy for a manufacturing firm to
incorporate modern flexible work arrangements.

Module 3: Global Immigration & Visa M anagement

« Navigating complex international immigration laws and visa requirements.

« Understanding work permit categories, application processes, and compliance obligations.

« Managing immigration risks, including permanent establishment and visa overstays.

« Best practices for partnering with immigration service providers.

» Case Study: A company faces significant delays due to improper visa applications; strategies
for streamlining the process and ensuring compliance.

Module 4: International Taxation & Social Security



« Fundamentals of international tax for expatriates. tax equalization, tax protection, and host-
country nationals.

« Understanding double taxation agreements and social security treaties.

« Managing tax compliance, reporting, and advisory for assignees.

« Key considerations for payroll and shadow payroll in aglobal context.

« Case Study: An expatriate faces unexpected tax liabilities; analyzing the impact of poor tax
planning and implementing corrective measures.

Module 5: Expatriate Compensation & Benefits

» Designing competitive global compensation packages: base salary, allowances

« Managing international benefits: health insurance, retirement plans, and education assistance.

» Benchmarking global compensation and benefit trends.

« Strategies for cost containment in expatriate remuneration.

« Case Study: Developing a cost-effective yet attractive compensation package for a key
executive moving to a high-cost location.

Module 6: Cross-Cultural Communication & Adaptation

» Theimpact of culture on international assignments and team dynamics.

« Models and theories of cultura intelligence (CQ) and cross-cultural communication.

« Providing effective pre-departure cultural training and ongoing support.

« Strategies for managing culture shock and promoting successful cultural integration for
assignees and families.

» Case Study: An assignee struggles to integrate into the host country culture, impacting
performance; exploring intervention strategies and cultural coaching.

Module 7: Duty of Care & Risk Management in Global Mobility

« Understanding organizationa duty of care responsibilities for international assignees.

 Assessing and mitigating security risks: geopolitical, health, and natural disasters.

« Crisis management and emergency response planning for global travelers and expatriates.

« Ensuring mental health and well-being support for assignees and their families.

« Case Study: Responding to a sudden political unrest in a host country and ensuring the safe
evacuation of expatriate employees.

Module 8: Relocation Logistics & Destination Services

« Managing the practicalities of international relocation: household goods, temporary
accommodation.

« Selecting and managing destination service providers (DSPs) for housing, schooling, and
settling-in.

« Support for trailing spouses/partners and family integration.

« Therole of technology in streamlining relocation processes.

» Case Study: An assignee experiences significant challenges with housing and schooling for
their children; optimizing the DSP selection and management process.

Module 9: Performance M anagement for Global Assignees

« Setting clear performance expectations and objectives for international assignments.
« Conducting effective performance reviews across borders and cultures.

« Addressing performance challenges unique to expatriate roles.

 Tools and strategies for remote performance monitoring and feedback.



« Case Study: A global team struggles with inconsistent performance metrics across different
regions, developing a harmonized global performance management framework.

Module 10: Talent Development & Repatriation

« Leveraging international assignments for leadership development and skill enhancement.

« Strategic repatriation planning: career pathing, reintegration, and knowledge transfer.

« Mitigating repatriation shock and ensuring successful re-entry into the home country.

« Measuring the long-term ROI of international assignments on talent development.

« Case Study: A highly successful expatriate struggles upon repatriation due to lack of aclear
role; designing a structured repatriation program.

Module 11: Global Maobility Technology & Analytics

» Exploring global mobility software and platforms for managing assignments.

« Utilizing data analytics to track mobility costs, trends, and ROI.

« Leveraging technology for compliance, reporting, and communication.

o Thefuture of Al and automation in global mobility.

« Case Study: Implementing a new global mobility platform to centralize data and improve
reporting efficiency.

Module 12: Vendor Management in Global M obility

« Strategies for selecting, contracting, and managing global mobility service providers (e.g.,
tax, immigration, relocation).

» Developing strong vendor relationships and service level agreements (SLAS).

« Evaluating vendor performance and ensuring cost-effectiveness.

« Negotiation tactics for global mobility services.

« Case Study: A company reviews its current global mobility vendor partnerships, identifying
areas for cost savings and improved service quality.

Module 13: Emerging Trendsin Global Talent Mobility

« Therise of virtual assignments and remote global workforces.

« Flexible work arrangements and their impact on traditional mobility.

« Sustainability and ethical considerationsin globa mobility.

« The increasing importance of employee experience in global assignments.

« Case Study: Designing anew "virtual expatriate" policy for adistributed global team.

Module 14: Building a Future-Ready Global Mobility Function

« Transforming the global mobility function from transactional to strategic.

« Developing strong partnerships with internal stakeholders (HR, legal, finance, business units).

« Skillsand competencies required for future global mobility professionals.

« Advocating for global mobility as a strategic enabler of business growth.

» Case Study: Restructuring a global mobility department to become a more strategic advisor
to the business.

Module 15: Global Talent M obility Capstone Project

« Applying learned concepts to develop a comprehensive global mobility strategy for a
hypothetical or actual organization.

« Presentation and peer feedback session on individual projects.

e Q&A with industry experts on real-world challenges and solutions.



« Developing a personal action plan for applying course learnings.
» Case Study: Participants work in groups to develop a global mobility strategy for a company
expanding into a new, complex market.

Training M ethodol ogy

Our training methodology combines a dynamic and interactive approach to ensure maximum
learning and practical application.

« Interactive Lectures & Discussions. Engaging presentations followed by open discussions
to foster knowledge sharing and critical thinking.

« Real-World Case Studies & Simulations. Application of theoretical concepts to practical
scenarios, allowing participants to analyze challenges and devise solutions.

o Group Exercises & Collaborative Workshops: Hands-on activities that promote teamwork,
problem-solving, and peer learning.

o Expert Guest Speakers: Insights from leading global mobility practitioners and industry
veterans.

o Q& A Sessions. Opportunities for participants to address specific challenges and gain
personalized advice.

 Practical Tools& Templates: Provision of actionable resources for immediate application
in their respective organizations.

» Self-Assessment & Feedback: Opportunities for self-reflection and constructive feedback to
enhance learning outcomes.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.
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e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-global-talent-mobility-and-expatriate-management

