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Course Introduction

In today's interconnected global economy, the ability to strategically deploy talent across borders is a critical
driver of business growth, innovation, and competitive advantage. Global Mobility refers to the
comprehensive process of managing employees on international assignments, whether short-term projects,
long-term expatriate roles, or permanent transfers. Central to the success of any global mobility program is
a nuanced understanding of Immigration Law, as well as complex issues related to taxation, social security,
cultural integration, and compliance. For Human Resources (HR) professionals, navigating the intricate
legal and practical landscape of international assignments is paramount to ensuring seamless transitions
for employees, mitigating organizational risks, and achieving strategic business objectives. The increasing
prevalence of remote and hybrid work models further adds layers of complexity, demanding a proactive and
informed approach to cross-border employment. Training Course on Global Mobility and Immigration for HR
is meticulously designed to equip HR professionals, global mobility specialists, and legal advisors with the
advanced theoretical insights and practical tools necessary to manage the multifaceted challenges of
international talent deployment, fostering successful assignments and robust legal compliance across
diverse jurisdictions. This course will delve deeply into the foundational principles of international
immigration law, exploring various visa and work permit categories across key global markets. Participants
will gain crucial insights into the complexities of immigration compliance for employers, the nuances of
expat taxation, and the critical importance of social security agreements. Emphasis will be placed on
understanding the legal aspects of international assignment policies, the challenges of remote work across
borders, and the strategic management of third-party global mobility service providers. By analyzing real-
world case studies, engaging with practical scenarios, and discussing best practices in talent management
and risk mitigation, attendees will develop the strategic acumen to effectively design, implement, and
manage global mobility programs, ensuring both operational efficiency and adherence to international legal
and ethical standards.
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Training Course on Global Mobility and Immigration for HR
Introduction

In today's interconnected global economy, the ability to strategically deploy talent across borders is a critical
driver of business growth, innovation, and competitive advantage. Global Mobility refers to the comprehensive
process of managing employees on international assignments, whether short-term projects, long-term
expatriate roles, or permanent transfers. Central to the success of any global mobility program is a nuanced
understanding of Immigration Law, as well as complex issues related to taxation, social security, cultural
integration, and compliance. For Human Resources (HR) professionals, navigating the intricate legal and
practical landscape of international assignments is paramount to ensuring seamless transitions for employees,
mitigating organizational risks, and achieving strategic business objectives. The increasing prevalence of
remote and hybrid work models further adds layers of complexity, demanding a proactive and informed
approach to cross-border employment. Training Course on Global Mobility and Immigration for HRis
meticulously designed to equip HR professionals, global mobility specialists, and legal advisors with the
advanced theoretical insights and practical tools necessary to manage the multifaceted challenges of
international talent deployment, fostering successful assignments and robustlegal compliance across diverse
jurisdictions.

This course will delve deeply into the foundational principles of international immigration law, exploring various
visa and work permit categories across key global markets. Participants will gain crucial insights into the
complexities of immigration compliance for employers, the nuances of expat taxation, and the critical
importance of social security agreements. Emphasis will be placed on understanding the legal aspects of
international assignment policies, the challenges of remote work across borders, and the strategic
management of third-party global mobility service providers. By analyzing real-world case studies, engaging
with practical scenarios, and discussing best practices in talent management and risk mitigation, attendees will
develop the strategic acumen to effectively design, implement, and manage global mobility programs, ensuring
both operational efficiency and adherence to international legal and ethical standards.

Course Objectives
Upon completion of this course, participants will be able to:

Analyze the strategic importance of global mobility in modern organizations.
Understand the foundational principles ofimmigration law and visa/work permit categories globally.
Master the employer's immigration compliance obligations and risk mitigation strategies.
Navigate the complexities of expatriate taxation, social security, and totalization agreements.
Develop effective international assignment policies and compensation packages.
Examine the legal and HR challenges of managing remote and hybrid work across international
borders.
Understand the role of global mobility service providers and vendor management.
8. Discuss the legal aspects of data privacy and security in global mobility programs.
9. Explore the impact of cultural differences and diversity, equity, and inclusion (DEI) in international
assignments.
10. Identify and address repatriation challenges and assignment completion.
11. Formulate strategies for global talent management and career pathing for mobile employees.
12. Discuss emerging trends and future challenges inglobal mobility and immigration.
13. Understand Social Security Agreements and Totalization Agreements: Reducing Double Contributions
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Target Audience

This course is designed for Human Resources professionals, legal advisors, and anyone involved in managing
international talent:

8.

. HR Professionals: HR managers, specialists, and business partners involved in international

recruitment, transfers, or assignments.

. Global Mobility Specialists: Professionals whose primary role is to manage international assignments

and relocations.

. Immigration Attorneys/Paralegals: Legal professionals seeking to understand the HR perspective of

global mobility.
Talent Acquisition Leaders: Recruiters and talent managers focusing on sourcing international talent.

. Compensation and Benefits Specialists: Professionals designing and managing international pay and

benefits.

. Business Leaders & Managers: Those who oversee international teams or departments and need to

understand the implications of global mobility.

. Compliance Officers: Individuals responsible for ensuring adherence to international labor and

immigration laws.
Payroll Professionals: Those handling payroll for international employees.

Course Duration: 5 Days

Course Modules

Module 1: Introduction to Global Mobility and its Strategic Role

Definition and Scope of Global Mobility: Short-term, Long-term, Permanent Assignments, Business
Travel

Benefits of Global Mobility: Talent Development, Market Expansion, Knowledge Transfer

Key Stakeholders in Global Mobility: HR, Business Units, Employees, Families, Third-Party Providers
Current Trends and Challenges in Global Mobility (e.g., cost pressures, remote work demands)
Developing a Global Mobility Strategy Aligned with Business Objectives

Module 2: International Immigration Law and Visa Processes

Overview of Immigration Systems: Key Concepts (e.g., hon-immigrant vs. immigrant visas)
Common Visa and Work Permit Categories for International Assignments (e.g., L-1, H-1B, Intra-
Company Transfer visas in different regions)

The Visa Application Process: Documentation, Timelines, Consular Processing

Dependent Visas and Family Relocation Considerations

Strategic Planning for Immigration: Choosing the Right Visa Category, Contingency Planning

Module 3: Employer Immigration Compliance and Risk Management

Employer Responsibilities for Immigration Compliance: 1-9 verification, Public Access Files, Record
Keeping

Penalties for Non-Compliance: Fines, Audits, Business Disruption, Reputational Damage
Managing Visa Expirations and Renewals: Proactive Tracking and Timelines

Avoiding Discrimination in Hiring and Sponsoring Foreign Workers

Due Diligence for Mergers & Acquisitions Involving Global Talent

Module 4: Expatriate Taxation and Social Security



Principles of Expatriate Taxation: Tax Residency vs. Citizenship Taxation

Home and Host Country Tax Obligations: Double Taxation Issues

Tax Equalization vs. Tax Protection Policies

Social Security Agreements and Totalization Agreements: Reducing Double Contributions
The Role of Tax Advisors and Payroll in Managing Expat Taxation

Module 5: Designing and Managing International Assignment Policies

e Components of a Comprehensive International Assignment Policy: Scope, Eligibility, Benefits
Compensation and Benefits: Salary, Allowances (e.g., housing, cost of living, mobility), Incentives
Relocation Services: Shipping, Temporary Accommodation, Schooling for Children

Repatriation Policy: Managing the Return Transition, Re-entry Compensation

Duty of Care for International Assignees: Health, Safety, Security

Module 6: Remote Work and Hybrid Models Across Borders

e Legal and HR Challenges of Remote Work Across Jurisdictions: Tax, Immigration, Employment Law
e Permanent Establishment Risk and Corporate Tax Implications

Managing Employment Law Differences: Wages, Working Hours, Leave, Termination

Digital Nomad Visas and Their Relevance

Developing Policies for International Remote Work and Business Travel

Module 7: Cultural Integration, Diversity, and Talent Management

e Cultural Awareness and Cross-Cultural Communication Skills for Assignees and Teams
Managing Culture Shock and Adaptation Challenges for Employees and Families
Importance of Diversity, Equity, and Inclusion (DEI) in Global Mobility Programs

Global Talent Development and Career Pathing for Mobile Employees

Retention Strategies for International Talent

Module 8: Vendor Management, Data Privacy, and Emerging Trends

e Selecting and Managing Global Mobility Service Providers: Relocation Companies, Immigration Firms,
Tax Advisors

Service Level Agreements (SLAs) and Performance Monitoring

Data Privacy and Security in Global Mobility: GDPR, CCPA, and Cross-Border Data Transfer

Impact of Technology on Global Mobility: Al, Automation, Mobility Platforms

Future of Global Mobility: Sustainability, Digital Transformation, and Workforce Flexibility

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:


mailto:info@fineskilltrainingcenter.com

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-global-mobility-and-immigration-for-hr

