Training Course on Global Competencies in

Educational Leadership

Professional Development Training Course Outline

Educational Leadership .
Category Duration 5 Days
and Management

Online / On-site

Base Fee $1,100 USD Delivery Mode ,
Hybrid

Course Introduction

In the dynamic landscape of 21st-century education, Global Competencies in Educational Leadership have become
indispensable. Effective educational leaders must exhibit transformational leadership, cultural intelligence, strategic
innovation, and future-ready skills to drive excellence across diverse educational settings. Training Course on Global
Competencies in Educational Leadership is meticulously crafted to empower school leaders, policy-makers, and
education professionals with cutting-edge leadership skills, enabling them to navigate global educational challenges,
foster inclusive learning environments, and implement sustainable development strategies aligned with global
standards.

Participants will gain actionable insights into cross-cultural leadership, digital transformation in
education, equity in educational policies, and adaptive |eadership strategies that support lifelong
learning. By mastering these competencies, educational leaders will position their institutions on the
globa map, fostering collaboration, critical thinking, and resilient leadership that meets
international benchmarks.
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Course Objectives

1. Develop global leadership competencies for education professionals.
Enhance cross-cultural communication and cultural intelligence.
Master strategic educational innovation for institutional growth.
Implement digital transformation strategies in learning environments.
Promote equity, diversity, and inclusion in education leadership.
Strengthen adaptive leadership in times of global change.
Build skillsfor policy advocacy in international education contexts.
Advance sustainable education models aligned with SDGs.
Foster collaborative leadership across diverse education systems.
Employ data-driven decision-making in education management.
. Nurture critical thinking and problem-solving in educational reforms.
. Enhance capabilitiesin global partnership building.
. Equip leaders with future-ready competencies for education.
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Target Audiences

1. School Principals & Headteachers
University Deans and Academic Leaders
Education Policy Makers
Ministry of Education Officials
School Administrators and Supervisors
Non-Profit Education Leaders
Curriculum Designers and Developers
International Education Consultants
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Global Educational L eader ship

o Definition and scope of global competencies
Transformational vs transactional leadership in education
Essential leadership frameworks
Emerging trends in global education
Aligning leadership with SDGs
Case Study: Finland’s Educational Leadership Model

Module 2: Cultural Intelligence and Cross-Cultural Communication
e Understanding cultural diversity in education

Building cultural competence

Effective cross-cultural communication strategies

Managing multicultural teams

Overcoming cultural barriersin education settings

Case Study: International Baccalaureate (1B) Global Practices

Module 3: Strategic Innovation in Educational L eader ship



Innovation principles in education

Integrating technology for strategic advantage

Design thinking for education leaders

Creating a culture of innovation

Measuring innovation impact

Case Study: Singapore's Innovation-Driven Education Reform

Module 4: Digital Transformation in Educational Systems
¢ Role of EdTech in modern leadership

Leveraging Al and data analytics

Building digital learning ecosystems

Cybersecurity and data privacy in education

Professional development for digital fluency

Case Study: Estonia s Digital Education Revolution

Module 5: Equity, Diversity, and Inclusion in L eader ship
e Principles of equity in education leadership
Creating inclusive policies and practices
Addressing implicit bias
Promoting gender equity in leadership roles
Monitoring and evaluation for inclusion
Case Study: UNESCO's Inclusive Education Strategies

Module 6: Adaptive L eader ship and Change M anagement
o Adaptive leadership theory and applications
Managing educational reforms under uncertainty
Stakeholder engagement in change processes
Resilience building for leaders
Scaling change for sustainable impact
Case Study: Kenya's Competency-Based Curriculum Implementation

Module 7: Data-Driven Decision Making in Education
e Importance of datain educational |eadership
Data collection and interpretation methods
Setting KPIs for education success
Leveraging datafor strategic planning
Ethical considerationsin data usage
Case Study: The US Every Student Succeeds Act (ESSA) Analytics

Module 8: Global Partnershipsand Policy Advocacy
e Building global educational networks
Crafting effective policy briefs
International collaboration frameworks
Funding and resource mobilization
Advocacy skillsfor education reforms
Case Study: Global Partnership for Education (GPE) Initiatives

Training M ethodology
o Interactive Lectureswith expert facilitators
e Workshops & Group Activitiesfor collaborative learning



Role Plays & Simulationsfor real-world application
e Case Study Analysisfor practical insights
Hands-on Projectsto reinforce learning outcomes
Peer Learning & Networking Sessions

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-global-competencies-in-educational-leadership

