Training Course on GIS for Retail Trade Area

Analysis

Professional Development Training Course Outline

Category GIS Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Geographic Information Systems (GIS) are transforming the retail landscape by providing
unparalleled spatial insights for strategic decision-making. In an increasingly competitive market,
understanding customer demographics, competitor locations, and optimal site selection is
paramount for sustainable growth and profitability. Training Course on GIS for Retail Trade Area
Analysisis meticulously designed to equip retail professionals, business analysts, and urban
planners with the advanced geospatial tools and analytical methodol ogies to effectively analyze,
visualize, and optimize retail performance across diverse geographic markets.

Leveraging the power of location intelligence, participants will gain hands-on experience in
collecting, managing, and analyzing spatial datato identify high-potential market opportunities,
enhance customer segmentation, and refine marketing strategies. Through practical case studies
and interactive exercises, this program will empower attendees to translate complex geographic
information into actionable business intelligence, ultimately driving infor med decisions for store
expansion, merchandising, and supply chain optimization in the dynamic retail sector.
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Course Duration

10 days

Course Objectives

1.

Acquire expertise in integrating diverse spatial datasets for comprehensive retail analysis.

2. Learnto precisely defineretail trade ar eas using cutting-edge methodologies like drive-time

10.

11.

12.

13.

analysis, gravity models, and Huff models.

. Develop skillsin identifying optimal stor e locations and expansion opportunities based on

market potential and competitive landscapes.

. Utilize GIS to segment customer bases geographically, understanding consumer behavior

patterns and preferences at agranular level.

. Employ spatial analysisto map and evaluate competitor locations, market share, and

competitive intensity.

. Formulate strategies for efficient multi-stor e networ k planning, minimizing cannibalization

and maximizing market coverage.
Design targeted geofencing and proximity marketing campaigns using GIS insights.

. Apply spatial modeling techniques to predict sales performance and consumer demand for

new and existing retail outlets.

. Leverage GISfor optimizing delivery routes, warehouse placement, and efficient last-mile

delivery.

Create compelling inter active maps and dashboards to effectively communicate complex
spatial insights to stakeholders.

Gain proficiency in using popular open-source GIS software (e.g., QGIS) for cost-effective
retail analysis.

Understand how to incorporate big data and real-time data streamsinto GIS for dynamic
retail insights.

Formulate evidence-based strategies for retail expansion, mer chandising, and customer
engagement through geospatial analysis.

Organizational Benefits

» Make data-driven decisions on store placement, market entry, and portfolio optimization,

leading to higher ROI on retail investments.

« Accurately identify underserved markets and high-potential growth areas, enabling targeted

expansion and increased market share.

« Efficiently deploy marketing budgets, inventory, and staff by understanding localized

customer behaviors and demand patterns.

« Mitigate risks associated with poor site selection, over-saturation, and competitive threats

through rigorous spatial analysis.

« Streamline logistics, supply chain management, and field operations, leading to cost savings

and improved delivery times.



« Gain adeeper understanding of competitor strategies and market gaps, allowing for proactive
and informed responses.

« Develop highly targeted and personalized marketing campaigns based on detailed geographic
and demographic insights, fostering customer loyalty.

« Drive sustainable revenue growth by strategically aligning retail operations with market
opportunities and consumer needs.

Target Audience

Retail Business Development Managers

Market Research Analysts.

Real Estate Professionals.

Urban Planners and Economic Development Officers.
Marketing and Sales Directors.

Supply Chain and L ogistics Managers

GIS SpeciadistyAnalysts

Franchise Development Managers
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Course Outline
Module 1: Introduction to GI S and Retail Applications

« Fundamentals of GIS: Concepts, components, and data models.

» The power of location datain modern retail.

« Overview of GIS software (QGIS/ArcGIS) interfaces.

» Key retail business questions answered by GIS.

» Case Study: How amajor coffee chain used GIS to identify optimal new store locations
globally.

Module 2: Geospatial Data Acquisition and M anagement

« Sources of retail-relevant spatial data

» Dataformats: Vector vs. Raster data.

« Geocoding customer addresses and sales points.

« Datacleaning, validation, and integration best practices.

« Case Study: A supermarket chain integrating loyalty card data with census demographics for
hyper-local insights.

Module 3: Geographic Coordinate Systems and Projections

« Understanding coordinate systems (GCS, PCS) and datums.

« Importance of projections for accurate spatial analysis.

« Transforming and reprojecting spatial data.

« Common projection issues in retail mapping.

» Case Study: A fashion retailer encountering projection discrepancies when combining global
sales data.

Module 4: Basic Spatial Analysisfor Retail

« Selection by attribute and location.

« Buffering: Defining proximity zones around stores/competitors.
« Clipping and intersecting spatial layers.

« Calculating basic statistics on spatial data.



« Case Study: An electronics retailer using buffering to analyze competitor presence within a 1-
mile radius of their stores.

Module 5: Advanced Trade Area Delineation

« Introduction to trade area concepts. Primary, Secondary, Tertiary.

« Using drive-time and walk-time polygons for realistic trade areas.

» Gravity models and Huff models for probabilistic trade areas.

« Analyzing customer origin datafor actual trade areas.

» Case Study: A fast-food franchise delineating trade areas based on peak-hour drive times to
optimize delivery zones.

Module 6: Demographic and Psychographic Analysis

» Accessing and utilizing demographic data (age, income, household size).

« Integrating psychographic data for lifestyle segmentation.

« Creating custom demographic profiles for trade areas.

« |dentifying target customer concentrations.

« Case Study: A luxury goods brand using psychographic segmentation in GIS to identify
affluent neighborhoods for boutique expansion.

Module 7: Competitive Landscape Analysis

« Mapping competitor locations and store formats.

« Analyzing competitive intensity and market saturation.

 Assessing competitive voids and opportunities.

« Applying network analysis to competitor accessibility.

« Case Study: A DIY hardware store chain analyzing competitor density to inform pricing
strategies and product assortment.

Module 8: Site Suitability and L ocation Optimization

o Multi-criteriadecision analysis for site selection.

« Weighting and combining various spatial factors (access, visibility, demographics).

« ldentifying optimal greenfield sites and infill locations.

 Salesforecasting for new sites based on anal ogues.

» Case Study: A discount retailer using suitability modeling to pinpoint optimal sites for new
stores in underserved urban aress.

Module 9: Customer Profiling and Segmentation with GIS

« Geographic profiling of customer segments.

« Analyzing purchasing patterns based on location.

» Developing customer personas with spatial context.

« ldentifying high-value customer clusters.

» Case Study: An online grocery delivery service using GIS to identify neighborhoods with
high concentrations of frequent buyers for targeted promotions.

Module 10: Geomarketing and Targeted Campaigns

o Applying GISfor targeted advertising and direct mail.

« Understanding geofencing and location-based mobile marketing.
» Optimizing advertising spend based on geographic reach.

« Measuring the effectiveness of |ocation-based campaigns.



» Case Study: A retail apparel brand using geofencing around competitor stores to send
targeted offers to potential customers.

Module 11: Supply Chain and L ogistics Optimization

» Using network analysis for optimal routing and delivery.

« Locating ideal distribution centers and warehouses.

« Analyzing transportation costs and efficiencies.

« Managing fleet operations with real-time GIS.

« Case Study: A major e-commerce giant optimizing last-mile delivery routes using GISto
reduce fuel costs and delivery times.

Module 12: Retail Performance Analysis and Dashboards

» Mapping sales performance by store, region, and trade area.

« ldentifying underperforming and overperforming stores.

« Creating interactive web maps and dashboards for monitoring KPIs.

« Visualizing retail trends and patterns over time.

» Case Study: A national restaurant chain using GIS dashboards to visualize daily sales
performance and identify regional anomalies.

Module 13: Advanced GI S Techniquesfor Retail

« Introduction to spatial statistics for retail insights.

« Hot spot analysis and cold spot analysis.

» Regression analysis with spatial variables.

o Time-series analysis of retail data.

» Case Study: A department store using hot spot analysis to identify areas with high product
returns for further investigation.

Module 14: Integrating GI Swith Business I ntelligence

« Connecting GISwith CRM and ERP systems.

« Datainteroperability and API integration.

« Leveraging GIS output in business reports and presentations.

« Decision-support systems powered by GIS.

« Case Study: An automotive dealership integrating GIS with their CRM to track customer
locations and optimize service outreach.

Module 15: Future Trends and Best Practicesin Retail GIS

o Emerging technologies: AI/ML in spatial analytics, real-time location data.

« Ethical considerationsin data privacy and location tracking.

 Cloud-based GIS platforms for scalability.

« Building a sustainable GIS strategy for retail.

» Case Study: Discussion on future retail trends like hyper-localization and personalized
experiences driven by advanced geospatial technology.

Training M ethodology

o Expert-Led Presentations: Concise theoretical foundations and conceptual explanations
delivered by industry specialists.

« Hands-on Softwar e Exer cises: Extensive practical sessions using leading GIS software
(primarily QGIS, with conceptual discussions on ArcGIS) to apply learned concepts.



« Real-World Case Studies: In-depth analysis and discussion of actual retail scenarios and
how GIS was effectively utilized to solve business challenges.

« Interactive Demonstrations: Live demonstrations of GIS functionalities and workflows
relevant to retail trade area analysis.

« Group Discussions and Collabor ative Problem-Solving: Fostering peer-to-peer learning
and diverse perspectives on retail challenges.

« Practical Assignmentsand Projects. Participants will work on mini-projects applying GIS
techniquesto simulated or real retail datasets.

o Q& A Sessions: Dedicated time for participants to clarify doubts and engage with instructors.

« Post-Training Support: Access to online resources, discussion forums, and follow-up
support for continued learning.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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