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Course Introduction

Training Course on Fundamentals of Air Cargo Management is meticulously designed to equip
professionals with the essential knowledge and practical skills required to excel in the dynamic
global air freight industry. In an era of increasing e-commerce logistics and complex supply
chain networks, understanding efficient cargo operations, adhering to aviation regulations, and
leveraging digital cargo solutions are paramount for success. This program delves into the core
principles of air cargo logistics, from freight forwarding essentials and dangerous goods
handling to revenue optimization and sustainable aviation practices, ensuring participants gain a
holistic understanding of this critical sector.

The air cargo industry is a vital engine of global trade, demanding highly skilled professionals
capable of navigating its intricate operations. This course empowers participants to master air
waybill procedures, optimize cargo handling efficiency, understand international trade
compliance, and implement risk management strategies. By focusing on real-world applications
and incorporating the latest industry trends such as digital transformation in logistics and
sustainable air cargo initiatives, this training prepares individuals to contribute significantly to
their organizations' operational excellence and competitive advantage in the fast-evolving world
of global supply chain management.
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Course Duration

5 days

Course Objectives

1. Comprehend the end-to-end process of air freight operations, from booking to delivery,
ensuring operational efficiency.

2. Understand and comply with IATA, ICAO, and national air cargo regulations for safe and
legal operations.

3. Implement best practices in cargo loading, unloading, warehousing, and unit load device
(ULD) management to reduce turnaround times.

4. Gain expertise in the acceptance, documentation, and handling of dangerous goods,
perishables, live animals, and pharmaceutical logistics.

5. Accurately prepare and process air waybills (AWBs) and other crucial air cargo
documentation for seamless customs clearance.

6. Analyze air freight rates, pricing strategies, and yield management techniques to
maximize profitability.

7. Learn about e-freight, digitalization in air cargo, blockchain for logistics, and AI in
supply chain for enhanced visibility and efficiency.

8. Understand and apply aviation security measures, cargo screening, and risk assessment to
safeguard shipments.

9. Stay updated on air cargo market dynamics, e-commerce impact, and future air cargo
growth projections.

10. Recognize the pivotal role of air cargo in global supply chains and its integration with
multimodal transport.

11. Explore green logistics, carbon footprint reduction, and environmental compliance
within air freight operations.

12. Master techniques for customer relationship management and addressing client needs
effectively in the air cargo sector.

13. Identify and resolve bottlenecks, and apply process optimization methods for streamlined air
cargo operations.

Organizational Benefits



Streamlined processes and reduced errors through a deeper understanding of air cargo best
practices.
Minimized legal and financial risks by ensuring adherence to international and national
aviation regulations, including dangerous goods compliance.
Optimized aircraft loading, efficient cargo handling, and effective revenue management lead
to significant cost savings.
Faster, more reliable, and secure cargo delivery translates to improved client relationships and
repeat business.
A workforce skilled in digital logistics, sustainable practices, and advanced supply chain
solutions positions the organization as an industry leader.
Ability to capitalize on emerging markets, e-commerce demand, and new technologies.
Investing in employee training fosters professional growth and strengthens the organizational
talent pool in air cargo management.

Target Audience

1. Cargo Agents & Freight Forwarders
2. Airline Cargo Staff.
3. Airport Operations Personnel
4. Supply Chain & Logistics Managers.
5. Importers & Exporters
6. Customs Brokers & Compliance Officers.
7. Entry-Level Professionals.
8. Government & Regulatory Bodies

Course Outline

Module 1: Introduction to the Global Air Cargo Industry

Overview of the air cargo ecosystem and its key stakeholders (airlines, freight forwarders,
ground handlers, integrators).
Historical development and evolution of air freight transportation.
The pivotal role of air cargo in global trade and e-commerce fulfillment.
Understanding the economic impact and competitive advantages of air logistics.
Trending keywords: Global Air Cargo Market, Air Freight Industry Trends, E-
commerce Logistics.
Case Study: Analysis of how a major e-commerce giant leverages air cargo for rapid global
delivery, highlighting its impact on supply chain agility.

Module 2: Air Cargo Regulations and Compliance

In-depth study of IATA and ICAO regulations governing air cargo.
National and regional aviation compliance requirements (e.g., TSA, EASA).
Understanding customs procedures and documentation for international trade.
Importance of safety management systems (SMS) in air cargo operations.
Trending keywords: Aviation Regulatory Compliance, IATA Cargo Rules, Customs
Clearance Air Freight.
Case Study: A company faces penalties due to non-compliance with dangerous goods
regulations. Analyze the incident and outline corrective measures based on IATA guidelines.

Module 3: Air Cargo Operations and Handling

Detailed processes of cargo acceptance, screening, and preparation for carriage.



Aircraft types and their specific cargo capacities and loading limitations.
Efficient ground handling procedures and cargo terminal operations.
Management and utilization of Unit Load Devices (ULDs).
Trending keywords: Cargo Loading Optimization, Ground Handling Air Cargo, ULD
Management, Warehouse Logistics Air.
Case Study: A critical shipment is delayed due to improper ULD build-up. Discuss the
impact on the supply chain and propose solutions for improved cargo consolidation.

Module 4: Special Cargo Handling

Comprehensive training on dangerous goods regulations (DGR), classification, and
packaging.
Best practices for handling perishable cargo (temperature control, packaging).
Procedures for the transport of live animals (LAR).
Management of oversized, heavy-lift, and project cargo.
Trending keywords: Dangerous Goods Air Transport, Pharma Logistics Air, Perishable
Cargo Handling, Live Animal Transport Air.
Case Study: A batch of temperature-sensitive pharmaceuticals is compromised during transit.
Analyze the failure points and recommend enhanced cold chain logistics protocols.

Module 5: Air Waybill and Documentation

Components and significance of the Air Waybill (AWB).
Proper completion of air cargo documentation (e.g., Shipper's Letter of Instruction).
Role of e-AWB and digital documentation in modern air cargo.
Understanding common air cargo abbreviations and terminology.
Trending keywords: E-AWB Implementation, Air Cargo Documentation, Digital
Customs Declaration.
Case Study: A discrepancy in AWB information leads to customs delays. Walk through the
necessary steps to rectify the error and prevent future occurrences.

Module 6: Air Cargo Pricing and Revenue Management

Understanding air freight pricing models and rate structures.
Factors influencing air cargo rates and charges.
Strategies for yield management and revenue optimization.
Application of TACT (The Air Cargo Tariff) for rate calculation.
Trending keywords: Air Freight Rates, Cargo Yield Management, Revenue
Optimization Logistics.
Case Study: An airline aims to increase cargo revenue on a specific route. Develop a pricing
strategy considering market demand, competition, and operational costs.

Module 7: Technology and Innovation in Air Cargo

Impact of digitalization and automation on air cargo processes.
Overview of Cargo Community Systems (CCS) and their benefits.
The role of IoT, blockchain, and AI in air cargo operations.
Exploring emerging trends like drone logistics and sustainable aviation fuel (SAF).
Trending keywords: Digital Cargo Solutions, Blockchain Logistics, AI in Air Freight,
IoT Supply Chain.
Case Study: A freight forwarder implements an AI-powered demand forecasting system.
Evaluate its impact on operational efficiency and customer satisfaction.



Module 8: Air Cargo Security and Risk Management

Comprehensive overview of air cargo security regulations.
Implementation of cargo screening procedures and technologies.
Risk assessment and mitigation strategies in air cargo operations.
Handling of incidents, claims, and security breaches.
Trending keywords: Aviation Security Training, Cargo Screening Technologies, Supply
Chain Risk Management Air.
Case Study: A security threat is identified in a cargo shipment. Outline the immediate
response protocols and long-term preventive measures to enhance air cargo resilience.

Training Methodology

This course employs a dynamic and interactive training methodology designed for maximum
engagement and practical application. Key elements include:

Instructor-Led Sessions: Expert trainers deliver engaging lectures, fostering discussions and
knowledge sharing.
Interactive Workshops: Hands-on exercises, group activities, and problem-solving scenarios
to apply theoretical concepts.
Real-World Case Studies: In-depth analysis of actual air cargo scenarios to develop critical
thinking and decision-making skills.
Practical Simulations: Utilize industry-standard forms and tools (e.g., AWB completion,
cargo density calculations).
Q&A Sessions: Dedicated time for participants to ask questions and clarify doubts with
industry experts.
Multimedia Resources: Integration of videos, infographics, and interactive content to
enhance the learning experience.
Assessments & Feedback: Regular quizzes, practical assignments, and a final assessment to
gauge understanding and provide constructive feedback.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

mailto:info@fineskilltrainingcenter.com


b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-fundamentals-of-air-cargo-management

