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Course Introduction

The global movement towards decentralization, driven by aspirations for improved governance, enhanced
service delivery, and greater responsiveness to citizen needs, has profound implications for social
protection systems. Training Course on Fiscal Decentralization and Local Social Protection Financing is
meticulously designed to equip with the expert knowledge and practical methodologies to strategically
navigate the complexities of fiscal decentralization to strengthen local social protection financing. The
program focuses on intergovernmental fiscal transfers, local revenue mobilization strategies, capacity
building for sub-national entities, equitable resource allocation, accountability mechanisms, and the design
of responsive social protection programs at the local level, blending rigorous analytical frameworks with
practical, hands-on application, extensive global case studies (from both developed and developing
countries, including African experiences), and intensive policy simulation and design exercises. Participants
will gain the strategic foresight and technical expertise to confidently build robust, locally-responsive, and
sustainably financed social protection systems, fostering unparalleled equity, efficiency, and resilience in
social welfare provision, thereby securing their position as indispensable leaders in driving inclusive local
development. This intensive 10-day program delves into nuanced methodologies for assessing the fiscal
capacity and social protection needs of sub-national governments, mastering sophisticated techniques for
designing effective intergovernmental fiscal transfer systems (e.g., equalization grants, conditional grants)
that promote both equity and efficiency in social protection spending, and exploring cutting-edge
approaches to enhancing local own-source revenue generation (e.g., property taxes, local fees),
establishing transparent budgeting and financial management systems at the local level, fostering inter-
municipal cooperation for service delivery, and developing robust monitoring and evaluation frameworks for
decentralized social protection. A significant focus will be placed on understanding the interplay of local
social protection financing with national social protection floors and disaster risk financing mechanisms, the
specific challenges of data collection and management at the sub-national level, and the practical
application of participatory budgeting and social accountability tools to enhance citizen engagement and
oversight.



Programme Curriculum

Training Course on Fiscal Decentralization and Local Social Protection Financing
Introduction

The global movement towards decentralization, driven by aspirations for improved governance, enhanced
service delivery, and greater responsiveness to citizen needs, has profound implications for social protection
systems. Fiscal Decentralization — the devolution of expenditure responsibilities and revenue-raising powers
from central to sub-national governments — offers significant opportunities to tailor social protection programs to
local contexts, improve targeting, and foster greater community ownership. However, it also presents complex
challenges related to financing sustainability, equity, capacity constraints, and intergovernmental coordination.
While central governments often retain responsibility for national social protection frameworks, the effective
financing and implementation of many social welfare services, public works programs, and shock-responsive
interventions increasingly depend on the fiscal health and administrative capacity of local and regional
authorities. Training Course on Fiscal Decentralization and Local Social Protection Financingis
meticulously designed to equip policymakers, public financial management specialists, social protection
program managers, local government officials, economists, civil society organizations, and
development partners with the expert knowledge and practical methodologies to strategically navigate the
complexities of fiscal decentralization to strengthen local social protection financing.The program
focuses on intergovernmental fiscal transfers, local revenue mobilization strategies, capacity building
for sub-national entities, equitable resource allocation, accountability mechanisms, and the design of
responsive social protection programs at the local level, blending rigorous analytical frameworks with
practical, hands-on application, extensive global case studies (from both developed and developing
countries, including African experiences), and intensive policy simulation and design exercises.
Participants will gain the strategic foresight and technical expertise to confidently build robust, locally-
responsive, and sustainably financed social protection systems, fostering unparalleledequity, efficiency, and
resilience in social welfare provision, thereby securing their position as indispensable leaders indriving
inclusive local development.

This intensive 10-day program delves into nuanced methodologies for assessing the fiscal capacity and
social protection needs of sub-national governments, mastering sophisticated techniques for designing
effective intergovernmental fiscal transfer systems (e.g., equalization grants, conditional grants) that
promote both equity and efficiency in social protection spending,and exploring cutting-edge
approaches to enhancing local own-source revenue generation (e.g., property taxes, local fees),
establishing transparent budgeting and financial management systems at the local level, fostering inter-
municipal cooperation for service delivery, and developing robust monitoring and evaluation
frameworks for decentralized social protection. A significant focus will be placed on understanding the
interplay of local social protection financing with national social protection floors and disaster risk
financing mechanisms, the specific challenges of data collection and management at the sub-national
level, and the practical application of participatory budgeting and social accountability tools to enhance
citizen engagement and oversight. By integrating global industry best practices in fiscal federalism and
social policy (drawing examples from pioneering reforms in Brazil, India, South Africa, and the
Philippines), analyzing **real-world examples of successful and challenging local social protection financing
models from various countries (including in-depth insights into Kenya's devolution experience and the role of
county governments and Constituency Development Funds in social welfare), and engaging in intensive hands-
on fiscal gap analysis, grant design simulations, local revenue assessment exercises, and expert-led



discussions on overcoming institutional and political economy barriers, attendees will develop the
strategic acumen to confidently lead and participate in the design and implementation of fiscally sound and
socially equitable decentralized social protection systems, thereby securing their position as indispensable
leaders in localizing sustainable development goals and enhancing community resilience.

Course Objectives:

Upon completion of this course, participants will be able to:

1.

10.

11.

12.

13.

Analyze core concepts and strategic responsibilities of Fiscal Decentralization and its direct
implications for Social Protection Financing at sub-national levels.

. Master sophisticated techniques for assessing the fiscal capacity and social protection

expenditure needs of local and regional governments.

. Develop robust methodologies for designing equitable and efficient intergovernmental fiscal

transfer systems to fund local social protection initiatives.
Implement effective strategies for enhancing local own-source revenue mobilization to supplement
central government transfers for social protection.

. Manage complex considerations for aligning local social protection financing with national social

protection floors and broader development priorities.

. Apply robust strategies for building the administrative and technical capacity of sub-national

governments for social protection planning, budgeting, and implementation.

. Understand the deep integration of local social protection financing with broader disaster risk

financing and shock-responsive social protection mechanisms.

. Leverage knowledge of global best practices and lessons learned from countries that have

successfully decentralized social protection financing, including those in Africa.

. Optimize strategies for strengthening transparency, accountability, and citizen participationin

local social protection financing and governance.

Formulate specialized recommendations for addressing challenges such as regional disparities,
informal economies, and political interferencein local social protection financing.

Conduct comprehensive assessments of the legal, regulatory, and institutional frameworks required
for effective fiscal decentralization in social protection.

Navigate challenging situations related to data limitations, monitoring gaps, and coordination
failures in decentralized social protection delivery.

Develop a holistic, evidence-based, and politically astute approachto Fiscal Decentralization and
Local Social Protection Financing, ensuring inclusive and resilient social welfare systems.

Target Audience:

This course is designed for professionals interested in Fiscal Decentralization and Local Social Protection
Financing:

1.

Policymakers & Senior Government Officials: From Ministries of Finance, Social Protection, Local
Government, Planning, and decentralization bodies.

. Local Government Officials: Mayors, county executives, councilors, and administrators responsible for

local service delivery.

Economists & Fiscal Analysts: Specializing in public finance, fiscal federalism, and social policy.
Social Protection Program Managers: At both national and sub-national levels, involved in program
design and implementation.

. Development Partners & International Organizations: Supporting decentralization, social protection,

and local governance initiatives.



6. Civil Society Organizations (CSOs) & Community Leaders: Advocating for local needs and
monitoring service delivery.

7. Researchers & Academics: Studying decentralization, local governance, and social policy.

8. Public Financial Management Specialists: Focused on sub-national budgeting, revenue, and
expenditure management.

Course Duration: 10 Days
Course Modules:

e Module 1: Foundations of Fiscal Decentralization and its Rationale (Day 1)

o Defining fiscal decentralization: Expenditure assignment, revenue assignment, intergovernmental

transfers.

o Objectives of fiscal decentralization: Efficiency, equity, accountability, responsiveness,

democracy.

o Forms of decentralization: Deconcentration, delegation, devolution.

o Theories of fiscal federalism (e.g., Tiebout, Oates) and their relevance.

o Global trends and patterns of fiscal decentralization.

e Module 2: The Social Protection Landscape at Sub-National Levels (Day 1)

o Mapping social protection functions typically devolved: Local social assistance, basic

health/education services, public works, local safety nets.

o Understanding the principle of subsidiarity in social protection provision.

o Challenges of universal coverage and fragmentation in decentralized social protection systems.

o How local social protection contributes to national social protection floors.

o Examples of social protection responsibilities at the local level (e.g., community-based programs,

basic service delivery).
e Module 3: Assessing Sub-National Fiscal Capacity and Expenditure Needs (Day 2)

o Methodologies for assessing the revenue potential of local governments.

o Estimating the costs of delivering devolved social protection services.

Fiscal gap analysis at the sub-national level.

Understanding horizontal fiscal imbalances (disparities across local governments).
Data requirements and challenges for sub-national fiscal analysis.

e Module 4: Intergovernmental Fiscal Transfers for Social Protection (Day 3)

o Types of transfers: General purpose vs. specific purpose, conditional vs. unconditional grants.
Designing equalization grants to address horizontal fiscal disparities for social protection.
Conditional grants for incentivizing specific social protection outcomes (e.g., health, education).
Formulas for allocation of transfers (e.g., poverty incidence, population, geographical size).
Lessons from transfer systems in different countries (e.g., Brazil, India, Kenya's county allocation
formula).

e Module 5: Local Own-Source Revenue Generation for Social Protection (Day 4)

o Sources of local revenue: Property taxes, business licenses, local fees, entertainment taxes, user

charges.

o Strategies for enhancing local revenue collection efficiency and expanding the tax base.

o Challenges of local taxation: Political feasibility, administrative capacity, informal economy.

o Exploring innovative local financing mechanisms (e.g., local bonds, land value capture for social

housing).

o Case studies of successful local revenue mobilization for social services.

e Module 6: Budgeting, Financial Management, and Audit at Local Levels (Day 5)

o Principles of transparent and accountable local government budgeting.

o Expenditure tracking and financial reporting for social protection programs.
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o

o

o
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o Strengthening internal control and external audit mechanisms at sub-national levels.
o Role of Public Financial Management (PFM) systems in decentralized social protection.
o Addressing corruption risks in local government finance.
e Module 7: Capacity Building for Decentralized Social Protection (Day 6)
o Assessing capacity gaps in human resources, data management, and technical expertise at sub-
national levels.
Developing tailored training programs for local government officials in social protection.
Strengthening local data collection, analysis, and management systems for social registries.
Promoting knowledge sharing and peer learning among local governments.
Role of central government and development partners in capacity development.
e Module 8: Accountability, Transparency, and Citizen Participation (Day 7)
o Mechanisms for local government accountability: Elections, public hearings, citizen report cards.
Participatory budgeting and planning processes for social protection.
Social accountability tools: Community scorecards, budget literacy for citizens.
The role of civil society and media in oversight of local social protection financing.
Ensuring grievance redress mechanisms for social protection beneficiaries at the local level.
e Module 9: Coordination and Linkages in Decentralized Social Protection (Day 8)
o Vertical coordination: Between central and sub-national governments on social protection policy
and financing.
o Horizontal coordination: Among local governments and across different sectors (e.g., health,
education, social welfare).
o Integrating local social protection with national social registries and identification systems.
o The role of data sharing and information systems in seamless service delivery.
o Addressing fragmentation and ensuring coherence in social protection responses.
e Module 10: Fiscal Decentralization and Shock-Responsive Social Protection (Day 9)
o Role of local governments in crisis response and social protection scale-up during shocks.
o Integrating local social protection financing into national disaster risk financing strategies.
o Challenges of rapid disbursement and targeting in decentralized emergency responses.
o Building local capacity for shock preparedness and adaptive social protection.
o Lessons learned from local responses to covariate shocks (e.g., droughts, floods, pandemics).
e Module 11: Case Studies and International Experiences (Day 9-10)
o In-depth analysis of successful fiscal decentralization for social protection in various countries
(e.g., Brazil's Bolsa Familia, India's MGNREGA, South Africa's grants).
o Examining the Kenyan experience with devolution, county functions, and the CDF for social
outcomes.
o Lessons from challenges encountered: Regional disparities, governance issues, sustainability
concerns.
o ldentifying key success factors and transferable lessons across different contexts.
o Discussion on the political economy of decentralization and its implications for social protection.
e Module 12: Developing a Local Social Protection Financing Action Plan (Day 10)
o Interactive workshop: Participants work in groups to develop a
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-fiscal-decentralization-and-local-social-protection-financing

