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Course Introduction

In today's dynamic business landscape, robust financial reporting and unwavering transpar ency
are paramount for effective cor por ate gover nance. Boards of directors are increasingly held
accountable for ensuring the integrity and clarity of financial information, impacting stakeholder
trust, investor confidence, and overall organizational stability. Training Course on Financial
Reporting and Transparency for Boards is meticulously designed to equip board members, senior
executives, and governance professionals with the critical knowledge and practical skills required to
navigate complex financial disclosures, interpret key financial metrics, and champion a culture of
accountability and ethical stewardship.

This program delves beyond mere compliance, focusing on empowering boards to leverage
financial insights for strategic decision-making and risk mitigation. Participants will gain a deeper
understanding of IFRS, GAAP, and evolving ESG reporting standar ds, enabling proactive
oversight of financial performance, effective communication with auditors, and informed evaluation
of internal controls. Through real-world case studies and interactive sessions, this course will
transform financial datafrom a mere reporting obligation into a powerful tool for driving
sustainable growth and enhancing organizational value.
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Course Duration

10 days

Course Objectives

Upon completion of this course, participants will be able to:

1. Confidently analyze Balance Sheets, | ncome Statements, and Cash Flow Statementsto
assess organizational financial health and performance.

2. Apply key financial ratios and KPI's (Key Performance Indicators) for comprehensive
performance evaluation, liquidity assessment, and solvency analysis.

3. Gain adeep understanding of I nternational Financial Reporting Standards (IFRS) and
Generally Accepted Accounting Principles (GAAP) and their impact on financial
reporting.

4. Critically assess the effectiveness of internal control framewor ks and risk management
systemsin safeguarding financial assets and ensuring data integrity.

5. Effectively engage with internal and external auditors, understanding audit methodologies,
audit reports, and audit committee responsibilities.

6. Navigate complex regulatory frameworks (e.g., Sarbanes-Oxley, local financia regulations)
and ensure stringent compliance in financial disclosures.

7. Proactively identify and assess various financial risks (e.g., credit risk, market risk,
operational risk) and develop robust mitigation strategies.

8. Champion best practicesin transparent financial disclosur e to enhance stakeholder trust
and cultivate a culture of open communication.

9. Understand and address ethical considerationsin financial reporting, including fraud
detection, whistleblower policies, and conflicts of interest.

10. Grasp the emerging landscape of Environmental, Social, and Gover nance (ESG) reporting
and itsimplications for board oversight and sustainability.

11. Explore the impact of FinTech and digital transformation on financial reporting processes,
including automation and data analytics.

12. Articulate complex financia information clearly and concisely to diverse stakeholders,
including investors, regulators, and employees.

13. Utilize financial reporting insights to inform strategic planning, resource allocation, and
long-term organizational value creation.

Organizational Benefits



« Demonstrably improved transparency fosters greater trust among investors, creditors, and the
public, potentially leading to lower cost of capital and increased investment.

« Boards will be better equipped to fulfill their fiduciary duties, holding management
accountable for financial performance and ethical conduct.

« Proactive identification and mitigation of financial risks reduce potential losses and safeguard
organizational assets.

» Adherence to evolving financia reporting standards and regulations minimizes the risk of
penalties, fines, and reputational damage.

« Boards can leverage deeper financial insights to make more effective decisions regarding
investments, resource allocation, and business expansion.

« Better understanding of financial processes can lead to identification of inefficiencies and
opportunities for cost optimization.

« A reputation for transparent and ethical financial practices enhances the organization's
standing in the market.

« A well-governed and transparent organization is more attractive to high-caliber professionals.

Target Audience

Board Members (Executive & Non-Executive Directors)
Audit Committee Members

Senior Executives (CFOs, CEOs, COOs)

Company Secretaries

Legal Counsel advising Boards

Internal Auditors & Compliance Officers

Aspiring Board Members

Investors and Financial Analysts

© No gk wdE

Course Outline.
Module 1: Foundations of Financial Reporting for Boards

» Understanding the purpose and scope of financial reporting for board oversight.

« Key financial reporting frameworks: IFRS vs. GAAP — similarities and differences.

« Components of financial statements. Balance Sheet, Income Statement, Cash Flow Statement,
and Statement of Changesin Equity.

» Therole of notesto the financia statements and significant accounting policies.

» Case Study: Analyzing a public company's annual report to identify key financial statement
elements.

Module 2: Deep Dive into the Balance Sheet

« Understanding assets, liabilities, and equity — the accounting equation.

« Current vs. Non-current classifications and their implications for liquidity.

« Intangible assets, goodwill, and their impact on financial position.

« Off-balance sheet financing and contingent liabilities: what boards need to know.

« Case Study: Evaluating the financial health of a distressed company based on its balance
Shest.

Module 3: Unpacking the Income Statement (Profit & L 0ss)

« Revenue recognition principles and expense matching.
 Operating vs. Non-operating income and expenses.
« Understanding profitability metrics: Gross Profit, Operating Profit, Net Profit.



 Impact of extraordinary items and discontinued operations.
» Case Study: Assessing the drivers of profitability and identifying areas for improvement for
aretal chain.

Module 4: Decoding the Cash Flow Statement

« Importance of cash flow over accrual-based accounting for board insights.

» Operating, Investing, and Financing activities — what they tell you.

« Direct vs. Indirect method of cash flow preparation.

« Interpreting free cash flow and its significance for valuation and sustainability.

» Case Study: Analyzing atech startup's cash flow statement to understand its funding needs
and operational efficiency.

Module 5: Financial Statement Analysis& Key Performance Indicators (KPIs)

« Liquidity Ratios: Current Ratio, Quick Ratio, Cash Ratio.

» Solvency Ratios: Debt-to-Equity, Debt-to-Asset Ratio.

« Profitability Ratios: Net Profit Margin, Return on Equity (ROE), Return on Assets (ROA).

« Efficiency Ratios: Inventory Turnover, Accounts Receivable Turnover.

» Case Study: Benchmarking a manufacturing company against industry peers using key
financial ratios.

Module 6: Board'sRolein Internal Controls& Risk Management

« COSO Framework and its application in financial reporting.

« Establishing and monitoring effective internal control systems.

« ldentifying and assessing financial reporting risks (e.g., fraud, error, misstatement).

« Board oversight of risk mitigation strategies and internal audit functions.

« Case Study: Reviewing an internal audit report on control deficiencies and devel oping
board-level recommendations.

Module 7: Corporate Governance & Financial Oversight

 Responsibilities of the Board of Directors and Audit Committee in financial oversight.

» The relationship between financia reporting, corporate strategy, and value creation.

« Promoting a culture of ethical conduct and financial integrity.

« Whistleblower policies and their importance in transparent reporting.

« Case Study: Analyzing a corporate governance failure related to financial misstatements.

Module 8: Navigating Accounting Standards: IFRS & GAAP Updates

« Recent changes and upcoming developmentsin IFRS and GAAP.

 Impact of new standards on financial reporting practices and disclosures.

» Complex accounting areas. Revenue from Contracts with Customers, L eases, Financial
I nstruments.

« Practical challengesin implementing new accounting standards.

o Case Study: Discussing the implications of IFRS 16 (L eases) on a transport company's
financial statements.

Module 9: Regulatory Compliance & Financial Disclosure

« Key financial regulations impacting boards (e.g., Sarbanes-Oxley Act, Dodd-Frank Act, local
securities laws).
« Requirements for periodic financia filings (e.g., annual reports, quarterly reports).



« Consequences of non-compliance and enforcement actions.

 Best practices for effective communication with regulators.

« Case Study: Examining aregulatory enforcement action against acompany for financial
disclosure deficiencies.

Module 10: Ethical Considerations & Fraud in Financial Reporting

« Understanding common financial fraud schemes (e.g., revenue manipulation, expense
concealment).

« Red flags and warning signs of potential financial irregularities.

» Therole of the board in fostering an anti-fraud environment.

« Forensic accounting principles and investigations.

» Case Study: Analyzing areal-world financial fraud case and identifying the lessons for board
oversight.

Module 11: Emerging Trends. ESG Reporting & Sustainability

« Introduction to ESG principles and their growing importance for investors.

« Frameworks for ESG reporting (e.g., GRI, SASB, TCFD).

» Board'srolein overseeing climate-related financial disclosures and social impact.

« Integrating sustainability into financial strategy and reporting.

» Case Study: Reviewing the ESG report of alarge multinational corporation and discussing
itsimplications.

Module 12: L everaging Technology in Financial Reporting

« Impact of FinTech, Al, and blockchain on financial reporting processes.

« Dataanalytics for enhanced financial insights and risk detection.

« Automation in financial reporting and its benefits.

 Cybersecurity risksrelated to financial data and board oversight.

» Case Study: Exploring how a company implemented a new ERP system to improve financial
reporting efficiency and accuracy.

Module 13: Investor Relations & Communicating Financial Perfor mance

« Strategies for effective communication with investors and analysts.

« Crafting clear and compelling financial narratives.

« Managing investor expectations and responding to inquiries.

« The importance of consistent and transparent communication.

» Case Study: Analyzing investor calls and press releases of a company after amajor financial
announcement.

Module 14: Board Effectivenessin Financial Oversight

« Attributes of an effective audit committee and its composition.

 Board's self-assessment and continuous improvement in financial oversight.

« Succession planning for key finance and audit roles.

« Developing arobust board-management reporting framework.

» Case Study: Evaluating the effectiveness of a board's financial oversight based on publicly
available information.

Module 15: Future of Financial Reporting & Board L eadership

« Anticipating future trends in financia reporting and regulation.



« The evolving role of the board in arapidly changing financial landscape.

« Global convergence of accounting standards.

« Building aresilient and forward-looking financial oversight strategy.

» Case Study: Brainstorming the challenges and opportunities for boards in the next five years
regarding financial reporting.

Training M ethodology
Thistraining course will employ a highly interactive and practical methodol ogy, combining:

o Expert-led L ectures: Concise theoretical foundations and industry best practices.

« Interactive Discussions: Fostering peer-to-peer learning and knowledge sharing.

» Real-World Case Studies: In-depth analysis of diverse organizational scenarios to apply
concepts.

» Group Exercises & Workshops: Hands-on application of tools and techniques.

o Q& A Sessions. Addressing specific challenges and clarifying complex topics.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-financial-reporting-and-transparency-for-boards

