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Course Introduction

The Financial Management for Oil and Gas Companies & Petrochemical Industriestraining
course is meticulously designed to equip professionals with the specialized financial acumen
required to navigate the complexities of this capital-intensive and volatile sector. Participants will
gain adeep understanding of industry-specific accounting practices, risk management strategies
, and investment appraisal techniques crucial for sound financial decision-making. This
comprehensive program addresses the unique challenges and opportunities within the oil and gas
and petrochemical landscapes, emphasizing cash flow management, capital budgeting, and the
impact of commodity price volatility on financial performance.

This intensive training provides practical insightsinto financial planning, budgeting, and
reporting tailored to the operational and strategic needs of oil and gas and petrochemical
organizations. Through real-world case studies and interactive sessions, attendees will master the
application of financial analysistools, learn to interpret complex financial statements, and
develop strategies for optimizing financial performance. Key areas of focusinclude
understanding inter national petroleum accounting standar ds, managing proj ect finance, and
evaluating the financial implications of exploration and production activities.

Programme Curriculum

Training Cour se on Financial Management for Oil and Gas Companies & Petrochemical
Industries

I ntroduction

The Financial Management for Oil and Gas Companies & Petrochemical Industriestraining
course is meticulously designed to equip professionals with the specialized financial acumen
required to navigate the complexities of this capital-intensive and volatile sector. Participants will



gain adeep understanding of industry-specific accounting practices, risk management strategies
, and investment appraisal techniques crucia for sound financial decision-making. This
comprehensive program addresses the unique challenges and opportunities within the oil and gas
and petrochemical landscapes, emphasizing cash flow management, capital budgeting, and the
impact of commodity price volatility on financial performance.

Thisintensive training provides practical insights into financial planning, budgeting, and
reporting tailored to the operational and strategic needs of oil and gas and petrochemical
organizations. Through real-world case studies and interactive sessions, attendees will master the
application of financial analysistools, learn to interpret complex financial statements, and
develop strategies for optimizing financial performance. Key areas of focusinclude
understanding inter national petroleum accounting standar ds, managing project finance, and
evaluating the financia implications of exploration and production activities.

Course Duration

10 days

Course Objectives

This training course aims to enabl e participants to:

1. Understand the fundamentals of oil and gas financial management and its unique

characteristics.

Interpret and analyze financial statements specific to the oil and gas and petr ochemical

industries.

Develop proficiency in budgeting and budgetary control within these sectors.

Apply effective cost control and cost management techniques relevant to the industry.

Evaluate capital investment decisions using industry-specific appraisal methods.

Understand and manage the impact of commodity price volatility and market risks.

Gaininsightsinto inter national petroleum accounting standards (IPAS) and their

application.

Develop strategies for efficient working capital management and cash flow optimization.
9. Comprehend the principles of project financein the oil and gas and petrochemical context.

10. Analyze and manage financial risks associated with exploration and production.

11. Understand financial reporting requirements and compliance in the oil and gas sector.

12. Utilize financial analysistools and techniques for informed decision-making.

13. Evaluate different financing alter natives available to oil and gas and petrochemical

companies.
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Organizational Benefits
Organizations will benefit from this training through:

« Improved financial decision-making: Equipping employees with the necessary skillsto
make sound financial choices aligned with organizationa goals.

« Enhanced financial performance: Optimizing resource allocation, cost management, and
investment strategies.

« Better risk management: Developing a deeper understanding of financial risks specific to
the industry and strategies to mitigate them.

« Increased efficiency in financial operations: Streamlining budgeting, reporting, and
analysis processes.



« Improved communication with financial stakeholders: Enabling non-financial managers
to better understand and interact with finance professionals.

« Greater accuracy in financial forecasting and planning: Leading to more reliable strategic
planning.

« Enhanced compliance with industry-specific accounting standar ds. Ensuring accurate
and transparent financial reporting.

« Increased employee confidence and competence: Empowering staff to take on greater
financia responsibilities.

« Better management of capital-intensive projects: Improving the financial oversight of
large-scale oil and gas and petrochemical ventures.

« Stronger financial controls: Reducing therisk of financial errors and fraud.

Target Audience
Thistraining courseisideal for:

Finance Managers and Accountants in oil and gas and petrochemical companies.
Management Accountants involved in the energy sector.

Budgeting and Planning Analystsin the oil and gas industry.

Investment Analysts covering the energy and petrochemical markets.

Risk Managers specializing in the oil and gas sector.

Non-financial Managers who require a strong understanding of financial principlesin their
roles within oil and gas and petrochemical organizations (e.g., Operations Managers, Project
Managers, Engineers).

7. Internal and External Auditorsworking with oil and gas and petrochemical clients.

8. Executives and Senior Management seeking a comprehensive overview of financial
management in this industry.
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Course Outline

Module 1: Introduction to Financial Management in the Oil and Gas & Petrochemical
Industries

« Overview of the global oil and gas and petrochemical landscape.
« Unique financial challenges and opportunitiesin these sectors.

» Therole of financia management in strategic decision-making.
« Key stakeholders and their financial information needs.

« Introduction to industry-specific terminology and concepts.

Module 2: Industry-Specific Accounting Practices and Standards

« Principles of International Petroleum Accounting Standards (IPAS).

« Accounting for exploration and production costs (full cost vs. successful efforts).
« Depreciation, depletion, and amortization of oil and gas assets.

« Accounting for joint ventures and production sharing agreements.

« Treatment of decommissioning and environmental costs.

Module 3: Financial Statement Analysisfor Oil and Gas & Petrochemical Companies

« Understanding the key components of the balance sheet, income statement, and cash flow
Statement.

« Analyzing industry-specific financial ratios and performance indicators.

« Benchmarking financial performance against industry peers.



« ldentifying trends and potential financial risks.
« Interpreting financial reports for effective decision-making.

Module 4: Budgeting and Budgetary Control in the Energy Sector

« Types of budgets relevant to oil and gas and petrochemical operations (e.g., capital
expenditure, operating expenditure).

« Developing the budgeting process and timelines.

« Techniques for accurate revenue and cost forecasting.

« Variance analysis and performance monitoring.

« Activity-based budgeting (ABB) and its application.

Module 5: Cost Control and Management in Oil and Gas & Petrochemical Operations

« ldentifying and classifying different types of costs (fixed, variable, direct, indirect).
« Cost allocation and overhead management in complex operations.

« Implementing cost control measures and efficiency improvements.

« The use of Activity-Based Costing (ABC) for better cost visibility.

« Strategies for managing operational costsin upstream and downstream activities.

Module 6: Capital Investment Decisions and Project Appraisal

« Principles of capital budgeting and investment appraisal techniques (NPV, IRR, Payback
Period).

« Evaluating the economic viability of oil and gas and petrochemical projects.

» Considering risk and uncertainty in investment decisions (sensitivity analysis, scenario
planning).

« Capital rationing and project prioritization.

 Redl options analysisin the context of long-term energy investments.

Module 7: Risk Management in the Oil and Gas & Petrochemical Industries

« ldentifying and assessing various financial risks (commodity price risk, interest rate risk,
currency risk, credit risk).

» Developing strategies for mitigating financial risks (hedging, insurance).

« Understanding the role of derivatives in risk management.

« Implementing enterprise risk management (ERM) frameworks.

« Managing political and regulatory risks specific to the energy sector.

Module 8: Working Capital Management and Cash Flow Optimization

« Managing inventory, receivables, and payables efficiently.

« Techniques for optimizing cash flow and liquidity.

» Understanding the cash conversion cycle.

» Developing cash flow forecasts and managing short-term financing needs.
« Strategies for improving working capital efficiency.

Module 9: Project Financein the Oil and Gas & Petrochemical Sectors

« Principles of project finance and its application to energy projects.

« Structuring project financing deals (debt, equity).

« Risk allocation among project stakehol ders.

» Understanding financing documentation and agreements.

« Case studies of successful project financing in the oil and gas and petrochemical industries.



Module 10: Financial Reporting and Compliance in the Energy Sector

« Understanding regulatory requirements and reporting standards.

« Preparing financia reports for stakeholders (investors, regulators).

« Ensuring compliance with accounting standards and tax regul ations.

« Corporate governance and financial transparency.

« Theimpact of environmental, social, and governance (ESG) factors on financial reporting.

Module 11: International Finance and Currency Risk Management

« Understanding foreign exchange markets and currency risks.

« Techniquesfor hedging currency exposure.

» Managing financial transactions in multiple currencies.

 Impact of international trade and regulations on financial operations.
« Transfer pricing considerations in multinational energy companies.

Module 12; Taxation in the Oil and Gas & Petrochemical I ndustries

» Overview of tax regimes applicable to the energy sector.

« Understanding production taxes, royalties, and income taxes.

» Tax planning strategies for oil and gas and petrochemical companies.
« International tax considerations and treaties.

« Impact of tax policies on investment decisions.

Module 13: Mergers, Acquisitions, and Divestituresin the Energy Sector

« Financial considerations in mergers and acquisitions (M&A).
« Valuation techniques for target companies.

« Duediligence process and risk assessment.

« Financing M&A transactions.

« Strategies for successful integration and divestiture.

Module 14: Financial Modeling and For ecasting for the Energy Industry

« Developing financial models for forecasting and scenario analysis.

« Using spreadsheet software for financial modeling.

« Building integrated financial statements.

« Sengitivity analysis and stress testing of financial models.

« Applying financial models for strategic planning and investment decisions.

Module 15: Emerging Trends and Technologiesin Energy Finance

« Impact of digitalization and automation on financial processes.

« Therole of data analytics and artificial intelligence in financial management.
« Sustainable finance and green financing options in the energy sector.

« Blockchain technology and its potential applicationsin energy finance.

« Futuretrendsin financial reporting and regulatory landscape.

Training M ethodology
Thistraining program will employ a blended learning approach, incorporating:

« Interactive lecturesand presentations. Delivering core concepts and industry insights.



« Case studiesand real-world examples: lllustrating practical application of financial
principlesin the oil and gas and petrochemical industries.

« Group discussions and exer cises. Facilitating peer learning and problem-solving.

« Practical workshops: Providing hands-on experience with financial analysistools and
techniques.

« Simulation activities: Allowing participantsto apply their knowledge in arealistic business
context.

o Q& A sessions. Addressing specific queries and fostering deeper understanding.

« Individual and group assignments. Reinforcing learning and encouraging application of
concepts.

« Useof financial modeling softwar e: Providing practical experience with industry-standard
tools.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-financial-management-for-oil-and-gas-companies-and-petrochemical-industries

