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Course Introduction

In today’ s results-driven education environment, school administrators, department heads, and education leaders are
increasingly expected to make financially sound decisions that align with strategic goals. Y et, many lack formal
training in financial management. Training Course on Financial Management for Non-Finance Education Leaders
bridges that knowledge gap by equipping education professionals with practical financial tools, budget literacy, and
strategic planning skills to enhance institutional efficiency and sustainability.

Designed using real-world financial scenarios and simplified concepts, this course empowers non-
finance education leaders to analyze financial data, manage budgets, and communicate with finance
professionals confidently. With afocus on financia accountability, cost efficiency, and data-driven
decisions, the course enables |eaders to effectively plan, allocate, and report on financial resources
across academic and operational departments.

Programme Curriculum

Training Course on Financial Management for Non-Finance Education L eaders

Introduction

In today’ s results-driven education environment, school administrators, department heads, and education leaders are
increasingly expected to make financially sound decisions that align with strategic goals. Y et, many lack formal training in
financial management. Training Course on Financial Management for Non-Finance Education Leaders bridges that
knowledge gap by equipping education professionals with practical financial tools, budget literacy, and strategic planning
skills to enhance institutional efficiency and sustainability.

Designed using real-world financial scenarios and simplified concepts, this course empowers non-finance education
leadersto analyze financial data, manage budgets, and communicate with finance professional s confidently. With afocus



on financial accountability, cost efficiency, and data-driven decisions, the course enables |eaders to effectively plan,
alocate, and report on financial resources across academic and operational departments.

Course Objectives

By the end of the course, participants will:

1. Understand core financial principles and terminology.
Analyze and interpret basic financial statements.
Apply cost control techniquesin education settings.
Develop and manage operational and strategic budgets.
Evaluate funding models for educational institutions.
Implement resource allocation strategies to maximize ROI.
Align financial management with institutional goals.
Assess risk and apply financial mitigation strategies.
Use financial data for decision-making and reporting.
Communicate effectively with finance professionals.
. Integrate ethical financial practices and compliance.
. Navigate financial audits and external reporting requirements.
. Leverage financial technology tools for educational leadership.
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Target Audiences

1. School Principals and Headteachers
Academic Deans and Directors
Department Heads and Coordinators
Education Program Managers
Nonprofit Education Leaders
Curriculum Developers
Education Policy Makers
School Board Members
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Course Duration: 10 days
Course Modules

Module 1: Financial Fundamentalsfor Educators

Key finance terms for non-finance leaders

Understanding the financial cycle in education

Capital vs. operating expenses

Intro to accounting principles

Importance of financial stewardship

Case Study: A principa’s dilemmain budget forecasting

Module 2: Budgeting Basics

Budget development process

Types of education budgets
Forecasting income and expenses
Variance analysis

Engaging staff in budgeting

Case Study: Departmental budget cuts

Module 3: Reading Financial Statements



Balance sheet essentials

Income and cash flow statements

Key performance indicators (KPIs)

Trends and ratio analysis

Financial health indicators

Case Study: Annual financial report interpretation

Module 4: Cost Management Strategies
e Cost classification and behavior
Fixed vs. variable costs in schools
Reducing operational inefficiencies
Qutsourcing vs. in-house cost decisions
Prioritizing cost-saving initiatives
Case Study: Implementing cost-saving programs

Module 5: Funding and Revenue Streams
e Public vs. private funding
Grant writing and donor engagement
Tuition planning and financial aid
Endowment management
Diversifying revenue sources
Case Study: Fundraising for a school expansion

Module 6: Capital Projectsand I nvestments
e Capital planning basics

Evaluating investment feasibility

Financing facilities and infrastructure

Long-term ROI in education

e Risk assessment tools

Case Study: Building anew science lab

Module 7: Strategic Financial Planning
e Linking finance to vision and goals
3-5-year financia planning
SWOT and PEST financial analysis
Goal-based resource alocation
Budgeting for change initiatives
Case Study: Merging two academic programs

Module 8: Financial Risk M anagement

e Types of financia risk in education
Building risk response plans
Insurance and contingency planning
Monitoring financial exposure
Lega and regulatory compliance
Case Study: Responding to funding delays

Module 9: Compliance and Audit Preparation
o Regulatory frameworks in education finance
e Internal control mechanisms



Preparing for audits

Role of external auditors

Financial reporting accuracy

Case Study: Audit red flagsin a school district

Module 10: Procurement and Vendor Management
e Procurement lifecycle
Vendor selection and negotiation
Contracts and service-level agreements
Ethical procurement practices
Managing vendor performance
Case Study: Digital learning platform procurement

Module 11: Financial Communication Skills

o Writing financial reports for non-experts
Presenting data with visuals
Communicating budget decisions
Leading budget discussions with stakeholders
Handling finance-related resistance
Case Study: School board finance presentation

Module 12: Technology in Financial M anagement
e Financial software for education
Using spreadsheets and dashboards
Cloud-based finance tools
Automating budget reports
Cybersecurity and finance data
Case Study: Transitioning to a cloud-based budget system

Module 13: Performance-Based Budgeting

¢ Understanding outcome-driven budgets
Setting measurable financial goals
Linking spending to results
Tracking student achievement and ROI
Cost-benefit analysis
Case Study: Funding a new literacy program

Module 14: Ethicsand Transparency

e Financial integrity in leadership
Preventing fraud and misuse
Promoting accountability
Transparency in resource allocation
Stakeholder engagement
Case Study: Misuse of PTA funds

Module 15: L eading Change through Financial I nsights
e Financia rolein educational reform
e Influencing policy with financial data
e Championing innovation with budgets
o Developing leadership buy-in



e Tracking impact of financial decisions
e Case Study: Implementing blended learning with limited funds

Training M ethodology
e Interactive presentations with real-world examples
e Hands-on exercises using sample financial data
Case study analysis and role-play simulations
Group discussions and peer learning
Access to finance templates and checklists
Capstone project to solve a practical finance problem

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-financial-management-for-non-finance-education-leaders

