Training course on Excellence in Warehouse and

Inventory Management

Professional Development Training Course Outline

Category Project Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Training Course on Excellence in Warehouse and Inventory Management

In today's competitive business landscape, effective warehouse and inventory management is crucial for
optimizing supply chain operations and ensuring customer satisfaction. The Excellence in Warehouse and
Inventory Management course is designed for professionals seeking to enhance their skills in managing
inventory efficiently, streamlining warehouse operations, and implementing best practices. Training
Course on Excellence in Warehouse and Inventory Management focuses on the principles and
techniques necessary to achieve operational excellence in warehousing and inventory control.

Participants will explore key topics such as inventory optimization, order fulfillment, and the integration of
technology in warehouse management. Through hands-on activities, case studies, and discussions with
industry experts, attendees will gain practical insights and strategies to improve warehouse efficiency,
reduce costs, and enhance service levels. By the end of the course, participants will be equipped to lead
their organizations in achieving excellence in warehouse and inventory practices, driving operational
success and customer satisfaction.

Course Objectives

Understand the fundamentals of warehouse and inventory management.
Develop strategies for inventory optimization.

Analyze warehouse layout and design for efficiency.

Implement best practices in order fulfillment processes.

Explore the role of technology in inventory management.

Assess key performance indicators (KPIs) for warehouse operations.
Improve accuracy in inventory tracking and reporting.

Implement effective safety and compliance practices.

Foster a culture of continuous improvement in warehouse operations.
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Integrate supply chain management principles into warehousing.
Understand the impact of demand forecasting on inventory levels.
Create a personal development plan for ongoing improvement.
Network with peers and industry professionals for shared learning.

Target Audienc
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Warehouse managers

Inventory control specialists

Supply chain professionals

Operations managers

Logistics coordinators

Business analysts

Graduate students in logistics and supply chain management
Entrepreneurs in retail and distribution

Course Duration: 5 Days

Course Modules

Module 1: Introduction to Warehouse and Inventory Management

Overview of warehouse and inventory management concepts.
Importance of effective inventory control in supply chains.

Key terminology and industry standards.

Understanding the relationship between warehousing and logistics.
Case studies on successful inventory management.

Module 2: Inventory Optimization Strategies

Techniques for optimizing inventory levels.

Just-in-time (JIT) inventory management principles.
Assessing economic order quantity (EOQ) and reorder points.
Strategies for reducing excess and obsolete inventory.

Case studies on inventory optimization successes

Module 3: Warehouse Layout and Design

Principles of effective warehouse layout and design.
Analyzing space utilization for maximum efficiency.
Implementing storage solutions (e.g., FIFO, LIFO).
Understanding the flow of goods within the warehouse.
Case studies on warehouse design improvements.

Module 4: Order Fulfillment Processes

Overview of order fulfillment strategies.

Techniques for efficient picking and packing.
Understanding the importance of lead times and delivery.
Implementing technology to enhance order fulfillment.



Case studies on successful order fulfillment operations.

Module 5: Technology in Warehouse Management

Exploring warehouse management systems (WMS).

The role of automation and robotics in warehousing.

Utilizing barcoding and RFID technology for inventory tracking.
Assessing the impact of data analytics on inventory management.
Case studies on technology implementation.

Module 6: Key Performance Indicators (KPIs)

Identifying essential KPIs for warehouse operations.
Techniques for measuring and analyzing performance.
Understanding the impact of KPIs on decision-making.
Setting benchmarks for continuous improvement.

Case studies on KPI-driven performance enhancements.

Module 7: Accuracy in Inventory Tracking

Importance of accurate inventory records.

Techniques for conducting regular inventory audits.
Implementing cycle counting and physical inventory strategies.
Understanding discrepancies and their causes.

Case studies on improving inventory accuracy.

Module 8: Safety and Compliance Practices

Understanding safety regulations in warehousing.
Implementing best practices for workplace safety.
Assessing compliance with industry standards.
Training employees on safety protocols.

Case studies on safety improvements in warehouses.

Training Methodology

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.
Case Studies: Real-world examples to illustrate successful community-based surveillance practices.
Role-Playing and Simulations: Practice engaging communities in surveillance activities.
Expert Presentations: Insights from experienced public health professionals and community
leaders.

Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based
surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.
Peer-to-Peer Learning: Sharing experiences and insights on community engagement.
Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate

upon successful completion.

One-year post-training support, consultation, and coaching provided after the course.
Payment should be made at least a week before the training commencement to FINESKILL
TRAINING CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now


mailto:info@fineskilltrainingcenter.com
https://www.fineskilltrainingcenter.com/courses/training-course-on-excellence-in-warehouse-and-inventory-management
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