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Course Introduction

Ethics and Accountability in Social Protection Delivery is a paramount and non-negotiable discipline that
underpins the legitimacy, effectiveness, and public trust in social protection programs. Given that social
protection interventions serve vulnerable populations, manage significant public resources, and often
involve sensitive personal data, upholding the highest ethical standards and ensuring robust accountability
mechanisms are essential. This course moves beyond theoretical concepts to provide advanced practical
strategies for embedding ethical principles into every stage of program design and implementation,
establishing transparent processes, and building effective mechanisms for redress and oversight. It
recognizes that ethical conduct and strong accountability are not merely compliance requirements but
fundamental pillars for ensuring social justice, protecting human rights, and maximizing the positive impact
of social protection investments. Training Course on Ethics and Accountability in Social Protection Delivery
is meticulously designed to equip with the advanced theoretical insights and intensive practical tools
necessary to excel in Ethics and Accountability in Social Protection Delivery. We will delve into the
foundational concepts of ethical frameworks and human rights, master the intricacies of designing
transparent targeting and payment systems, and explore cutting-edge approaches to grievance redress,
anti-corruption measures, and beneficiary participation. A significant focus will be placed on hands-on
application, analyzing real-world ethical dilemmas and accountability failures, and developing tailored
strategies that foster integrity, fairness, and responsiveness. By integrating industry best practices,
analyzing complex case studies, and engaging in intensive practical exercises, attendees will develop the
strategic acumen to confidently champion and implement robust ethical and accountability frameworks,
fostering unparalleled trust, equity, and program effectiveness.

Programme Curriculum

Training Course on Ethics and Accountability in Social Protection Delivery



Introduction

Ethics and Accountability in Social Protection Delivery is a paramount and non-negotiable discipline that
underpins the legitimacy, effectiveness, and public trust in social protection programs. Given that social
protection interventions serve vulnerable populations, manage significant public resources, and often involve
sensitive personal data, upholding the highest ethical standards and ensuring robust accountability
mechanisms are essential. This course moves beyond theoretical concepts to provide advanced practical
strategies for embedding ethical principles into every stage of program design and implementation, establishing
transparent processes, and building effective mechanisms for redress and oversight. It recognizes that ethical
conduct and strong accountability are not merely compliance requirements but fundamental pillars for ensuring
social justice, protecting human rights, and maximizing the positive impact of social protection investments.

Training Course on Ethics and Accountability in Social Protection Deliveryis meticulously designed to
equip with the advanced theoretical insights and intensive practical tools necessary to excel inEthics and
Accountability in Social Protection Delivery. We will delve into the foundational concepts of ethical
frameworks and human rights, master the intricacies of designing transparent targeting and payment systems,
and explore cutting-edge approaches to grievance redress, anti-corruption measures, and beneficiary
participation. A significant focus will be placed on hands-on application, analyzing real-world ethical dilemmas
and accountability failures, and developing tailored strategies that foster integrity, fairness, and responsiveness.
By integrating industry best practices, analyzing complex case studies, and engaging in intensive practical
exercises, attendees will develop the strategic acumen to confidently champion and implement robust ethical
and accountability frameworks, fostering unparalleledtrust, equity, and program effectiveness.

Course Objectives
Upon completion of this course, participants will be able to:

Analyze the fundamental concepts of ethics and accountability in the context of social protection.
Comprehend the human rights basis of social protection and its ethical implications.

Master methodologies for embedding ethical principles in social protection program design.
Develop expertise in ensuring transparency and fairness in targeting and beneficiary selection.
Formulate strategies for establishing robustgrievance redress mechanisms (GRMs).

Understand the critical role of anti-corruption measures and fraud prevention in social protection.
Implement robust approaches to financial accountability and auditing of social protection funds.
Explore key strategies for fostering beneficiary participation and voice in program oversight.
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Apply methodologies for ensuring data privacy, security, and ethical data use.
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Understand and address conflicts of interest and ethical dilemmas in program delivery.
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. Develop preliminary skills in designing and conducting social audits and accountability assessments.
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. Create a comprehensive ethics and accountability framework for a social protection program.
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. Examine global best practices and lessons learned in ethical and accountable social protection.
Target Audience
This course is essential for all professionals involved in the delivery and oversight of social protection programs:

1. Social Protection Policymakers & Program Managers: Designing, implementing, and overseeing
programs.

M&E Specialists: Involved in accountability and data integrity.

Public Finance Management Experts: Managing and auditing public funds.

Legal Professionals: Working on social protection legislation and human rights.

Government Officials: In ministries responsible for social welfare, finance, and oversight.
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6. Development Practitioners: From NGOs and international organizations.
7. Internal Auditors & Compliance Officers: Ensuring adherence to ethical standards.
8. Civil Society Organizations: Advocating for accountability and beneficiary rights.

Course Duration: 10 Days
Course Modules
Module 1: Foundations of Ethics and Accountability in Social Protection

¢ Define ethics and accountability in the context of social protection.

e Discuss the moral imperative for ethical conduct in programs serving vulnerable populations.
e Understand different types of accountability (e.g., financial, political, social, ethical).

e Explore the relationship between ethics, accountability, and public trust.

¢ Identify common ethical challenges in social protection delivery.

Module 2: Human Rights Basis of Social Protection

e Comprehend the human rights basis of social protection.

Discuss international human rights instruments relevant to social protection (e.g., UDHR, ICESCR).
Understand the principles of non-discrimination, equality, and dignity in social protection.

Explore the concept of social protection as a human right.

Analyze how human rights principles inform ethical program design.

Module 3: Ethical Principles in Program Design

e Master methodologies for embedding ethical principles into social protection program design.
Learn about principles of fairness, equity, and universality in access.

Discuss the "do no harm" principle in program interventions.

Understand the importance of respecting beneficiary autonomy and dignity.

Explore ethical considerations in setting benefit levels and conditionalities.

Module 4: Transparency and Fairness in Targeting and Selection

e Develop expertise in ensuring transparency and fairness in targeting and beneficiary selection.

Learn about different targeting methods and their ethical implications (e.g., PMT, categorical,
community-based).
Discuss mechanisms for transparent eligibility criteria and decision-making.

Understand how to minimize inclusion and exclusion errors ethically.

Explore strategies for publicizing beneficiary lists and program information.

Module 5: Grievance Redress Mechanisms (GRMs)

Formulate strategies for establishing robust Grievance Redress Mechanisms (GRMSs).

Learn about different GRM models and their components (e.g., intake, investigation, resolution, appeal).

Discuss principles of accessibility, responsiveness, and impartiality in GRMs.

Understand how GRMs contribute to accountability and beneficiary voice.
e Practice designing an effective GRM for a social protection program.

Module 6: Anti-Corruption and Fraud Prevention

e Understand the critical role of anti-corruption measures and fraud prevention.
e Learn about common types of fraud and corruption in social protection programs.



e Discuss strategies for prevention, detection, and investigation of fraud.
e Explore the use of data analytics and technology in combating fraud.
e Analyze case studies of anti-corruption efforts in social protection.

Module 7: Financial Accountability and Auditing

¢ Implement robust approaches to financial accountability and auditing.

e Learn about public financial management (PFM) principles relevant to social protection.
e Discuss budgeting, expenditure tracking, and financial reporting.

e Understand the role of internal and external audits in ensuring financial integrity.

e Explore mechanisms for transparent financial oversight.

Module 8: Beneficiary Participation and Voice

e Explore key strategies for fostering beneficiary participation and voice in program oversight.
Discuss participatory approaches to program design, monitoring, and evaluation.
Learn about community scorecards, citizen report cards, and feedback loops.

Understand how to empower beneficiaries to hold programs accountable.

Analyze case studies of successful beneficiary engagement.
Module 9: Data Privacy, Security, and Ethical Data Use

o Apply methodologies for ensuring data privacy, security, and ethical data use.

e Learn about data protection regulations (e.g., GDPR, national laws).

Discuss principles of data minimization, purpose limitation, and informed consent.
Understand how to protect sensitive personal data of beneficiaries.

Explore ethical considerations in using administrative data and big data for social protection.

Module 10: Conflicts of Interest and Ethical Dilemmas

e Understand and address conflicts of interest and complex ethical dilemmas.

e Discuss common scenarios: staff misconduct, political interference, targeting biases.
e Learn frameworks for ethical decision-making in challenging situations.

e Explore the role of codes of conduct and professional ethics.

e Practice resolving ethical dilemmas through case studies.

Module 11: Social Audits and Accountability Assessments

e Develop preliminary skills in designing and conducting social audits and accountability assessments.
e Learn about methodologies for assessing program performance from a social accountability perspective.
Discuss the role of civil society organizations in oversight.

Explore tools for measuring transparency and responsiveness.

Practice planning a social audit for a social protection program.
Module 12: Designing Comprehensive Ethics and Accountability Frameworks

e Create a comprehensive ethics and accountability framework for a social protection program.
e Integrate ethical principles, GRMs, anti-corruption measures, and participation mechanisms.
Develop a plan for communication and training on the framework.

Present the framework and discuss its implementation challenges.

Examine global best practices in building robust ethical and accountability systems.



Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-ethics-and-accountability-in-social-protection-delivery

