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Course Introduction

Ethical Considerations in Digital Social Protection is a paramount and increasingly complex area as
governments and humanitarian organizations leverage technology to deliver social safety nets. While
digitalization promises greater efficiency, transparency, and reach, it also introduces profound ethical
dilemmas related to data privacy, algorithmic bias, exclusion, surveillance, and human rights. The sensitive
nature of social protection data, combined with the vulnerability of beneficiaries, necessitates a rigorous
and proactive approach to ethical design and implementation. For policymakers, program managers, data
scientists, legal professionals, and technology developers, a deep understanding of these ethical
challenges is crucial for building digital social protection systems that are not only effective but also just,
equitable, and respectful of individual dignity. Training Course on Ethical Considerations in Digital Social
Protection is meticulously designed to equip with the advanced theoretical insights and intensive practical
tools necessary to excel in navigating Ethical Considerations in Digital Social Protection. We will delve into
the core ethical principles, master the intricacies of identifying and mitigating algorithmic bias, and explore
cutting-edge approaches to ensuring data privacy, consent, and responsible data governance. A significant
focus will be placed on understanding the potential for exclusion, designing inclusive digital services, and
establishing robust accountability mechanisms. By integrating interdisciplinary perspectives, analyzing real-
world complex ethical dilemmas, and engaging in hands-on ethical impact assessment and policy
formulation exercises, attendees will develop the strategic acumen to confidently lead and implement
ethically sound digitalization initiatives, fostering unparalleled trust, equity, and human-centered outcomes
in social protection delivery.

Programme Curriculum

Training Course on Ethical Considerations in Digital Social Protection



Introduction

Ethical Considerations in Digital Social Protectionis a paramount and increasingly complex area as
governments and humanitarian organizations leverage technology to deliver social safety nets. While
digitalization promises greater efficiency, transparency, and reach, it also introduces profound ethical dilemmas
related to data privacy, algorithmic bias, exclusion, surveillance, and human rights. The sensitive nature of
social protection data, combined with the vulnerability of beneficiaries, necessitates a rigorous and proactive
approach to ethical design and implementation. For policymakers, program managers, data scientists, legal
professionals, and technology developers, a deep understanding of these ethical challenges is crucial for
building digital social protection systems that are not only effective but also just, equitable, and respectful of
individual dignity.

Training Course on Ethical Considerations in Digital Social Protectionis meticulously designed to equip
with the advanced theoretical insights and intensive practical tools necessary to excel in navigatingEthical
Considerations in Digital Social Protection. We will delve into the core ethical principles, master the
intricacies of identifying and mitigating algorithmic bias, and explore cutting-edge approaches to ensuring data
privacy, consent, and responsible data governance. A significant focus will be placed on understanding the
potential for exclusion, designing inclusive digital services, and establishing robust accountability mechanisms.
By integrating interdisciplinary perspectives, analyzing real-world complex ethical dilemmas, and engaging in
hands-on ethical impact assessment and policy formulation exercises, attendees will develop the strategic
acumen to confidently lead and implement ethically sound digitalization initiatives, fostering unparalleledtrust,
equity, and human-centered outcomes in social protection delivery.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental ethical principles (e.g., fairness, accountability, transparency) in the context
of digital social protection.
2. Comprehend the specific human rights implications of digital technologies in social protection,
including privacy and non-discrimination.
3. Master techniques for identifying and mitigating algorithmic bias in data-driven social protection
targeting and delivery.
4. Develop expertise in ensuring data privacy, security, and informed consent for sensitive beneficiary
information.
5. Formulate strategies to address the risk of digital exclusion and marginalization of vulnerable
populations.
6. Understand the potential for surveillance and control inherent in digital social protection systems and
how to prevent misuse.
7. ldentify and implement robust accountability mechanisms for digital social protection programs.
8. Explore the ethical dimensions of data sharing and interoperability across different government and
private sector entities.
9. Apply "Ethics by Design" and "Responsible Al" principles throughout the lifecycle of digital social
protection solutions.
10. Develop frameworks for conducting ethical impact assessments for new digital social protection
initiatives.
11. Analyze the role of multi-stakeholder dialogue and participatory approaches in ethical digital
transformation.
12. Examine global best practices and lessons learned from navigating ethical challenges in digital social
protection.



13. Formulate policy recommendations to ensure ethical and rights-respecting digital social protection
systems.

Target Audience

This course is essential for professionals involved in designing, implementing, and overseeing digital social
protection programs:

. Social Protection Policymakers: Shaping national strategies for inclusive and ethical SP.

. Program Managers (SP): Overseeing the design and implementation of digital cash transfers, etc.

. Data Scientists & Analysts: Working with sensitive beneficiary data and developing algorithms.

. Legal & Human Rights Advocates: Focusing on the intersection of technology, privacy, and social
justice.

. Government Officials: Involved in digital transformation of public services.

. Technology Developers & Engineers: Building digital tools for social protection.

. Humanitarian Aid Workers: Delivering aid in complex, data-sensitive environments.

. Ethicists & Researchers: Studying the societal impact of digital technologies.
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Course Duration: 5 Days
Course Modules
Module 1: Introduction to Ethics in Digital Social Protection

o Define ethical considerations in the context of digital transformation in social protection.

Explore the dual nature of technology: potential for good vs. potential for harm.

Discuss core ethical principles: fairness, accountability, transparency, beneficence, non-maleficence.
Introduce the concept of "digital dignity" for beneficiaries.
Overview of the course's focus on proactive ethical integration.

Module 2: Data Privacy and Informed Consent

e Deep dive into the ethical imperative of data privacy for vulnerable populations.

o Understanding "sensitive personal data" in social protection contexts.

¢ Best practices for obtaining truly informed, voluntary, and granular consent from beneficiaries.
¢ Discuss challenges of consent in low-literacy or emergency settings.

o Strategies for secure data collection, storage, and anonymization/pseudonymization.

Module 3: Algorithmic Bias and Fairness in Targeting

¢ Identify sources of algorithmic bias in data-driven targeting (e.g., historical data bias, design bias).
Analyze the impact of bias: exclusion errors, discrimination, perpetuating inequalities.

Explore methods for detecting and measuring algorithmic bias in SP models.

Discuss techniques for mitigating bias: data re-balancing, algorithmic adjustments, human oversight.
Introduce concepts of fairness in Al: disparate impact, equal opportunity.

Module 4: Digital Exclusion and Accessibility

e Examine how digital social protection can exacerbate the digital divide.

¢ Identify specific groups at risk of digital exclusion (elderly, disabled, rural, women, indigenous).
o Ethical responsibility to ensure inclusive access: connectivity, devices, digital literacy.

e Principles of universal design and accessibility for digital SP platforms.



¢ Discuss the importance of hybrid (digital + analog) service delivery models.
Module 5: Surveillance, Control, and Power Dynamics

e Analyze the potential for digital social protection systems to enable surveillance or control.

Discuss the ethical implications of continuous monitoring, data linkage, and profiling of beneficiaries.

Explore the power imbalance between state/providers and beneficiaries in digital systems.

Strategies for minimizing surveillance risks and ensuring data use aligns with stated purposes.
Case studies of unintended consequences related to surveillance in SP.

Module 6: Accountability and Governance

¢ Define accountability in digital social protection: who is responsible when things go wrong?
Establish clear roles, responsibilities, and oversight mechanisms for digital SP initiatives.
Discuss the importance of independent ethical review boards and data protection authorities.

Develop robust grievance redressal mechanisms for beneficiaries to report issues and seek recourse.
Explore legal and regulatory frameworks that enforce accountability.

Module 7: Ethics by Design and Responsible Al

o Apply "Ethics by Design" principles to the entire lifecycle of digital social protection solutions.
Integrate ethical considerations from ideation and design to deployment and evaluation.
Introduce the concept of Responsible Al: ensuring Al systems are fair, transparent, and robust.
Develop an ethical checklist or framework for assessing new digital SP initiatives.

Practical exercise: conducting a mini-ethical impact assessment for a hypothetical SP solution.

Module 8: Multi-Stakeholder Engagement and Future Ethical Challenges

e Emphasize the importance of participatory approaches and co-creation with beneficiaries.

Discuss the role of civil society organizations, academics, and private sector in ethical dialogue.

Explore emerging ethical challenges: deepfakes, quantum computing, brain-computer interfaces in future
SP.

Discuss the need for continuous ethical reflection and adaptation as technology evolves.

Global best practices and collaborative initiatives for ethical digital social protection.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

¢ Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

¢ Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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