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Category CEOs and Directors Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
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Course Introduction

In today's rapidly evolving digital landscape, organizations face unprecedented pressure to
innovate, adapt, and accelerate their digital transfor mation journeys. Enter prise Architecture
(EA) emerges as acritical discipline, providing the strategic framework and holistic blueprint to
align technology investments with core business objectives, ensuring or ganizational agility and
sustained competitive advantage. Training Course on Enterprise Architecture for Digital Agility
empowers professionals to leverage cutting-edge EA principles and practices, enabling them to
navigate complex technological shifts and drive successful business outcomesin a dynamic
market.

This course delves into the symbiotic relationship between robust Enter prise Ar chitecture and
achieving true digital agility. Participants will gain actionable insights and practical skillsto
design, implement, and govern an EA that fostersinnovation, streamlines oper ational efficiency,
and optimizes resource allocation across the entire enterprise. We emphasize a practical, hands-on
approach to equip attendees with the confidence to lead and contribute to their organization's
digital future, ensuring scalable solutionsand aresilient I T ecosystem.

Programme Curriculum

Training Course on Enterprise Architecturefor Digital Agility
Introduction

In today's rapidly evolving digital landscape, organizations face unprecedented pressure to

innovate, adapt, and accelerate their digital transformation journeys. Enter prise Architecture
(EA) emerges as acritical discipline, providing the strategic framework and holistic blueprint to
align technology investments with core business objectives, ensuring or ganizational agility and
sustained competitive advantage. Training Course on Enterprise Architecture for Digital Agility



empowers professionals to leverage cutting-edge EA principles and practices, enabling them to
navigate complex technological shifts and drive successful business outcomesin a dynamic
market.

This course delves into the symbiotic relationship between robust Enter prise Ar chitecture and
achieving true digital agility. Participants will gain actionable insights and practical skillsto
design, implement, and govern an EA that fosters innovation, streamlines oper ational efficiency,
and optimizes resource allocation across the entire enterprise. We emphasize a practical, hands-on
appr oach to equip attendees with the confidence to lead and contribute to their organization's
digital future, ensuring scalable solutionsand aresilient I T ecosystem.

Course Duration
5 days
Course Objectives

1. Align IT strategy with core business capabilities and digital transformation roadmaps.

2. Develop an adaptive enterprise architecture framework capable of rapid response to market
changes.

3. Architect solutions leveraging cloud computing, microservices, and containerization for

scalability.

Utilize big data analytics, Al, and machine learning for informed architectural decisions.

Foster seamless collaboration between development and operations through EA principles.

Integrate security by design and zero trust architectures within the EA.

Create architectural pathways for emerging technologies and digital product development.

Rationalize and optimize software assets for efficiency and cost reduction.

Establish effective governance models for consistent architectural standards and compliance.

10. Design extensible and sustainable I T landscapes for long-term growth.

11. Lead the cultural shift towards an agile mindset supported by EA.

12. ldentify and optimize end-to-end value delivery through architectural insights.

13. Ensure business continuity and disaster recovery capabilities through robust EA planning.
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Organizational Benefits

« Significantly speeds up the adoption and integration of new digital technologies.

« Bridges the gap between business strategy and technology execution, ensuring I T investments
directly support business goals.

« Optimizes processes, reduces redundancies, and streamlines workflows across the enterprise.

« Fosters a culture and infrastructure that supports experimentation and the rapid deployment of
new digital products and services.

« ldentifies opportunities for cost savings through application rationalization and mitigates risks
associated with unmanaged I T complexity.

« Enables the organization to respond quickly and effectively to market shifts, competitive
pressures, and evolving customer demands.

« Integrates security into the architectural design, leading to more resilient and secure systems.

« Provides aholistic view of the enterprise, empowering leaders with data-driven insights for
strategic planning and investment.

Target Audience

1. Enterprise Architects.
2. Solution Architects,



IT Leaders and Managers.

Business L eaders and Strategy Professionals
Senior IT Professionals

Program and Project Managers.

Cloud Architects and DevOps Engineers
Consultants.
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Course Outline
Module 1: Foundations of Enter prise Architecturefor Digital Agility

« Understanding the Digital Agility Imperative: Why traditional EA falls short.

» Key Concepts of Modern EA: Business, Data, Application, and Technology Architecture.
« EA Frameworks (TOGAF, ArchiMate, Zachman) reimagined for agility.

» The Role of the Enterprise Architect in adynamic digital enterprise.

» Case Study: "Netflix's Evolution to Microservices Architecture for Scalability."

Module 2: Strategic Business Ar chitecture & Value Realization

 Trandating Business Strategy into Architectural Requirements.

« Business Capability Mapping and Value Stream Identification.

 Designing for Customer Experience (CX) and Digital Product Innovation.

« Measuring Business Value and ROI of EA initiatives.

» Case Study: "Amazon's Customer-Centric Business Architecture Driving E-commerce
Dominance."

Module 3: Agile Data Architecture & Analytics

« Architecting for Data-Driven Decision Making: Data L akes, Data Meshes, and Data Fabrics.
« Implementing Data Governance and Quality for Agility.

« Leveraging AI/ML for Predictive Analytics and Automated Insightsin EA.

« Real-time Data Integration and Event-Driven Architectures.

o Case Study: "Starbucks Use of Data Architecture for Personalized Customer Experiences.”

Module 4: Adaptive Application Architecture & Cloud-Native Principles

« Transitioning from Monolithic to Microservices and Serverless Architectures.

« Principles of Cloud-Native Design: Resiliency, Scalability, and Observability.

» API-First Design for Interoperability and Ecosystem Integration.

« Containerization (Docker, Kubernetes) and Orchestration Strategies.

o Case Study: " Spotify's Microservices Architecture Enabling Rapid Feature Deployment.”

Module 5: Resilient Technology Architecture & Cyber security Integration

« Designing Scalable and Secure Cloud Infrastructure (1aaS, PaaS, SaaS).

» Network Architecture for Hybrid and Multi-Cloud Environments.

« Embedding Cybersecurity into the EA Lifecycle (Security by Design, Zero Trust).

« Disaster Recovery and Business Continuity Planning from an EA Perspective.

« Case Study: "Microsoft Azure's Global Infrastructure for Enterprise-Grade Resilience and
Security."

Module 6: Enterprise Architecture Governance & Tooling for Agility

 Implementing Lean EA Governance: Balancing control and flexibility.



« Selecting and Utilizing Modern EA Tools (e.g., Leanl X, Ardoqg, Sparx EA).

« Establishing an Architecture Review Board (ARB) for continuous improvement.

« Metrics and KPIsfor Measuring EA Maturity and Impact.

« Case Study: "GE's Transformation in Governance to Support Digital Industrial Initiatives."

Module 7: Driving Digital Transformation with EA

» Developing a Comprehensive Digital Transformation Roadmap with EA.

« Managing Legacy Systems and Technical Debt within an Agile Context.

« Fostering an Agile Culture and Cross-Functional Collaboration.

» Change Management Strategies for Successful EA Implementation.

« Case Study: "DBS Bank's Digital Transformation Journey Driven by Strategic EA."

Module 8: Emerging Technologies & Future of EA

« The Impact of Quantum Computing, Blockchain, and 10T on EA.

« Ethical Al and Responsible Innovation in Enterprise Architecture.

« Green IT and Sustainable Architecture Principles.

« Predicting Future Trends and Adapting EA Practices.

» Case Study: "IBM's Exploration of Quantum Computing's Potential Impact on Enterprise
Systems."

Training M ethodology

Our training methodology is highly interactive and practical, designed to foster deep understanding
and immediate applicability. It combines:

« Interactive L ectures and Discussions. Engaging presentations of core concepts, fostering
peer-to-peer learning.

« Hands-on Workshops and Exer cises: Practical application of EA tools and techniques
through real-world scenarios.

« Case Study Analysis: In-depth examination of successful and challenging EA
implementations in various industries.

« Group Projectsand Collaborative L ear ning: Team-based activities to simulate real-world
EA challenges and solutions.

o Expert-Led Mentorship and Q& A Sessions:. Direct interaction with experienced Enterprise
Architects.

« Role-Playing Simulations: Practicing stakeholder communication and architectural decision-
making.

» Pre- and Post-Cour se Assessments: To gauge learning progress and identify areas for
further development.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.
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Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-enterprise-architecture-for-digital-agility

