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Course Introduction

Introduction

In today's fast-paced and unpredictable world, organizations must be prepared for emergencies of all types,

ranging from natural disasters to technological crises. The Emergency Planning Management training

course is designed to equip professionals with the skills and knowledge necessary to create, implement,

and manage effective emergency plans. This comprehensive course will guide participants through the key

aspects of emergency planning, from risk assessment and resource allocation to response strategies and

recovery efforts.

Effective emergency planning is not only crucial for ensuring the safety of individuals but also for

minimizing the operational and financial impact of crises. By understanding the core principles of emergency

management, participants will learn how to build resilient organizations that can respond quickly and

efficiently to emergencies. The course combines theoretical knowledge with practical skills, ensuring that

participants can confidently handle various emergency situations and create robust plans tailored to their

specific organizational needs.

Programme Curriculum

Training Course on Emergency Planning Management

Introduction

In today's fast-paced and unpredictable world, organizations must be prepared for emergencies of

all types, ranging from natural disasters to technological crises. Emergency Planning



Management training course is designed to equip professionals with the skills and knowledge

necessary to create, implement, and manage effective emergency plans. Training Course on

Emergency Planning Management will guide participants through the key aspects of emergency

planning, from risk assessment and resource allocation to response strategies and recovery efforts.

Effective emergency planning is not only crucial for ensuring the safety of individuals but also for

minimizing the operational and financial impact of crises. By understanding the core principles of

emergency management, participants will learn how to build resilient organizations that can

respond quickly and efficiently to emergencies. The course combines theoretical knowledge with

practical skills, ensuring that participants can confidently handle various emergency situations and

create robust plans tailored to their specific organizational needs.

This course emphasizes the importance of a proactive approach to emergency planning, focusing on

preparedness, mitigation, response, and recovery. By exploring real-world case studies and lessons

learned from past emergencies, participants will gain valuable insights into how to develop and

refine emergency plans that work in practice. Furthermore, the training will highlight the

importance of collaboration among internal and external stakeholders, ensuring coordinated and

effective responses during crises.

Course Duration

5 Days

Course Objectives

1. Understand the principles and frameworks of emergency planning management.

2. Learn to identify and assess risks associated with various types of emergencies.

3. Develop strategies to minimize the impact of emergencies on organizations and communities.

4. Understand the components of an effective emergency response plan.

5. Gain skills in coordinating emergency management teams and resources.

6. Learn how to implement emergency response procedures and crisis management protocols.

7. Develop comprehensive recovery plans to restore normalcy after an emergency.

8. Understand the role of communication in emergency planning and management.

9. Master techniques for evaluating and improving emergency plans.

10. Explore case studies to understand the best practices in emergency management.

Organizational Benefits

1. Improve their ability to prepare for and respond to emergencies effectively.

2. Build a culture of safety and risk awareness within the organization.

3. Enhance organizational resilience by minimizing the impact of emergencies.

4. Develop comprehensive emergency plans that align with best practices and regulatory

requirements.

5. Increase employee confidence and safety by having clear emergency procedures in place.

6. Strengthen collaboration and communication across departments during emergencies.



7. Ensure that the organization can continue operations with minimal disruption during a crisis.

8. Improve stakeholder trust by demonstrating preparedness and proactive risk management.

9. Foster a collaborative emergency management approach with external agencies and partners.

10. Continuously improve emergency plans by integrating lessons learned from past events.

Target Participants

Emergency management professionals and crisis responders

Risk management and business continuity planners

Security officers and facilities management personnel

Government officials and public safety managers

HR and communications teams involved in crisis management

Healthcare professionals and medical response teams

NGO staff involved in disaster relief and emergency planning

Corporate executives responsible for operational resilience

Educational institutions and schools planning for emergencies

Community leaders and local government officials.

Course Outline

Module 1: Introduction to Emergency Planning Management

1. Overview of emergency planning and its importance.

2. Key principles of emergency management: preparedness, response, recovery, and mitigation.

3. Types of emergencies and their potential impact on organizations.

4. Risk assessment: Identifying hazards and vulnerabilities.

5. Case Study: Emergency response to the 2011 Japan tsunami.

Module 2: Risk Assessment and Business Impact Analysis

1. Conducting a thorough risk assessment for various types of emergencies.

2. Identifying critical assets, people, and operations.

3. Business impact analysis (BIA): Prioritizing business functions.

4. Developing risk scenarios and understanding potential consequences.

5. Case Study: Risk assessment and BIA during the 2008 Mumbai attacks.

Module 3: Developing an Emergency Response Plan

1. The key components of an emergency response plan.

2. Setting up emergency response teams and roles.

3. Resource allocation and logistics during emergencies.

4. Coordination and communication strategies in crisis situations.

5. Case Study: Response planning during Hurricane Katrina.

Module 4: Crisis Communication and Stakeholder Management

1. The role of communication in emergency planning and response.

2. Crisis communication strategies: Internal vs. external communication.



3. Managing public relations and media during emergencies.

4. Keeping stakeholders informed and engaged during a crisis.

5. Case Study: Crisis communication during the 2017 Grenfell Tower fire.

Module 5: Emergency Recovery and Business Continuity

1. Understanding the recovery process and key recovery strategies.

2. Developing business continuity plans (BCPs) for post-emergency operations.

3. Restoring critical business functions and services.

4. Addressing mental health and well-being post-crisis.

5. Case Study: Business continuity in the aftermath of the 9/11 terrorist attacks.

Module 6: Evaluating and Improving Emergency Plans

1. Techniques for evaluating emergency plans and response effectiveness.

2. Identifying areas for improvement in emergency procedures.

3. Conducting post-emergency evaluations and learning from experiences.

4. Continuously updating emergency plans to reflect new risks and challenges.

5. Case Study: Lessons learned from the 2010 Chile earthquake and improvements in

emergency management.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

mailto:info@fineskilltrainingcenter.com


Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-emergency-planning-management

