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Course Introduction

In today’s rapidly evolving world, education leadership plays a critical role in driving the shift toward a green

economy. Training Course on Education Leadership for the Green Economy Transition equips educational leaders,

policymakers, and development practitioners with the tools to champion sustainable development goals (SDGs)

through transformative green education systems. By embedding environmental literacy, climate-smart strategies, and

sustainability-focused curricula, this program empowers leaders to reshape educational institutions for a low-carbon,

resilient future. The course is designed to integrate systems thinking, innovation, and inclusive learning approaches to

address both global and local environmental challenges.

Through a blend of theoretical frameworks and hands-on tools, participants will explore how to
foster eco-conscious leadership, influence policy reform, and align institutional missions with green
economy imperatives. The course highlights strategic planning, stakeholder engagement, climate
adaptation education, and cross-sectoral collaboration to build capacity in green policy
implementation. By completing this program, leaders will be able to accelerate the transition toward
a net-zero economy, while positioning education as the driving force for equitable and regenerative
development.

Programme Curriculum

Training Course on Education Leadership for the Green Economy Transition

Introduction

In today’s rapidly evolving world, education leadership plays a critical role in driving the shift toward a green economy.

Training Course on Education Leadership for the Green Economy Transition equips educational leaders, policymakers, and

development practitioners with the tools to champion sustainable development goals (SDGs) through transformative green

education systems. By embedding environmental literacy, climate-smart strategies, and sustainability-focused curricula,



this program empowers leaders to reshape educational institutions for a low-carbon, resilient future. The course is designed

to integrate systems thinking, innovation, and inclusive learning approaches to address both global and local environmental

challenges.

Through a blend of theoretical frameworks and hands-on tools, participants will explore how to foster eco-conscious

leadership, influence policy reform, and align institutional missions with green economy imperatives. The course

highlights strategic planning, stakeholder engagement, climate adaptation education, and cross-sectoral collaboration to

build capacity in green policy implementation. By completing this program, leaders will be able to accelerate the transition

toward a net-zero economy, while positioning education as the driving force for equitable and regenerative development.

Course Objectives

This training program aims to:

1. Develop green leadership competencies for educational decision-makers.

2. Promote curriculum integration of green economy principles.

3. Equip educators with tools for climate-resilient teaching strategies.

4. Foster institutional policies aligned with SDG 4 and SDG 13.

5. Encourage stakeholder collaboration for green innovation in education.

6. Enhance knowledge of environmental justice in learning environments.

7. Strengthen skills in sustainability assessment and impact measurement.

8. Explore renewable energy and resource efficiency in school operations.

9. Drive behavioral change through eco-pedagogy techniques.

10. Advocate for inclusive education in climate-vulnerable communities.

11. Apply systems thinking to green transformation strategies.

12. Inspire leadership for circular economy practices in schools.

13. Empower participants to influence green public policy frameworks.

Target Audiences

1. Education policymakers and ministry officials

2. School administrators and headteachers

3. Curriculum developers and education consultants

4. Sustainability coordinators in education

5. NGO and community education leaders

6. Teacher trainers and professional development coaches

7. University leaders and academic deans

8. Donors, funders, and education program managers

Course Duration: 5 days

Course Modules

Module 1: Foundations of Green Economy and Education

Introduction to the green economy and its global relevance

Key environmental challenges and the role of education

Aligning education leadership with SDG frameworks

Overview of green skills and future workforce needs

Institutionalizing sustainability values

Case Study: Finland’s success in integrating sustainability in education

Module 2: Leadership for Sustainable Education Systems

Defining transformative leadership for sustainability



Change management in green education reform

Vision setting and strategic alignment with climate goals

Building cross-sectoral partnerships

Empowering teacher leadership for green innovation

Case Study: Leadership transformation in South Africa’s Eco-Schools

Module 3: Curriculum Design for Green Skills Development

Mapping green competencies across subjects

Integrating climate change education and STEM

Designing learner-centered, experiential green curricula

Leveraging indigenous knowledge for environmental education

Assessment tools for sustainability learning outcomes

Case Study: Kenya’s competency-based green curriculum roll-out

Module 4: Eco-Innovation and Technology in Education

Smart classrooms for environmental monitoring

Digital tools for climate action projects

Integrating AI and IoT for sustainability learning

Promoting renewable energy technologies in schools

Green tech incubators in educational settings

Case Study: India’s digital green innovation labs

Module 5: Policy, Planning, and Institutional Sustainability

Analyzing education and climate policy intersections

Creating green strategic plans for schools and institutions

Budgeting and resource mobilization for sustainability

Environmental certification and green school standards

Risk management and disaster preparedness in education

Case Study: The Philippines’ Green School Recognition Program

Module 6: Community Engagement and Climate Resilience

Engaging parents and communities in climate-smart education

Mobilizing youth-led environmental movements

Promoting civic responsibility and stewardship

Addressing climate injustice through education

Partnerships with local governments and civil society

Case Study: Brazil’s climate literacy campaigns in favelas

Module 7: Monitoring, Evaluation, and Impact Assessment

Setting KPIs for green education initiatives

Tools and frameworks for sustainability evaluation

Data collection methods for environmental impact

Linking evaluation to policy improvement

Reporting standards and transparency in education

Case Study: UNESCO’s Green Flag Program success metrics

Module 8: Strategic Leadership for Global Green Transition

Creating a roadmap for green education leadership

International best practices and collaboration models

Scaling up innovations through global networks



Policy advocacy and diplomacy in green education

Preparing education systems for climate migration and future risks

Case Study: UNESCO-GAP (Global Action Programme) on ESD impact

Training Methodology

Interactive expert-led virtual or in-person workshops

Group discussions, simulations, and scenario planning

Real-world case study analysis and reflections

Curriculum co-design activities using collaborative tools

Leadership coaching and peer feedback sessions

Final action plan development and presentation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER LD account, as indicated in the invoice so as to enable us prepare better for
you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-education-leadership-for-the-green-economy-transition

