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Course Introduction

The rapidly evolving global landscape isincreasingly defined by the twin forces of e-commerce
logistics and efficient air cargo management. This dynamic convergence has revol utionized
supply chains, demanding new competenciesin digital logistics, cross-border fulfillment, and
expedited shipping. Asonlineretail continuesits exponential growth, the need for seamless,
secure, and swift delivery of goods via air freight becomes paramount, making expertise in this
specialized domain acritical asset for businesses striving for global mar ket competitiveness and
customer satisfaction.

Training Course on E-commerce and Air Cargo Management is designed to equip professionals
with the advanced knowledge and practical skills necessary to navigate the complexities of e-
commer ce supply chains and modern air cargo oper ations. Participants will gain insights into
digital transformation in logistics, last-mile delivery optimization, and inter national trade
regulations, fostering a holistic understanding of how to leverage air cargo as a strategic enabler for
e-commer ce success. Emphasis will be placed on operational efficiency, cost reduction
strategies, and the adoption of cutting-edge technologies to meet the demands of today's fast-
paced global commerce.
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expedited shipping. Asonlineretail continuesits exponential growth, the need for seamless,
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with the advanced knowledge and practical skills necessary to navigate the complexities of e-
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Course Duration

10 days

Course Objectives

Upon successful completion of this training, participants will be able to:
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Comprehend the fundamental principles and evolving trends of the global e-commer ce

mar ket.

Grasp the core concepts, terminology, and processes of air freight transportation.

Analyze the symbiotic relationship between onlineretail logisticsand air cargo oper ations.
Develop strategies for streamlining e-commer ce supply chains through effective air cargo
utilization.

. Understand and comply with customs procedur es, trade agreements, and air cargo

security protocols.

. Explore and apply digital tools, automation, and data analytics for enhanced visibility and

control.

. Learn best practices for inventory management in afast-paced e-commer ce fulfillment

environment.

. |dentify strategies for optimizing last-mile delivery networ ks and improving customer

experience.

. Develop robust risk management strategies for securing high-value car go and addressing

operational disruptions.

Evaluate the financial implications of air cargo and implement cost-effective shipping
solutions.

Understand and promote gr een logistics practices and sustainable air cargo oper ations.
Adopt paper less processes and e-documentation for increased efficiency and compliance.
Learn to forge and manage effective collaborations with logistics provider s and e-commer ce
platforms.

Organizational Benefits

« Streamlined e-commerce fulfillment and air cargo processes, leading to faster delivery times

and reduced errors.
Implementation of strategic air freight choices and efficient logistics practices, lowering
overall transportation costs.



 Improved delivery speed, reliability, and transparency, leading to higher customer retention
and brand loyalty.
« Capability to effectively manage international e-commerce shipments, opening new revenue

streams.

« Proactive management of security, compliance, and operational risksin complex logistics
networks.

» Development of a skilled workforce capable of leveraging cutting-edge logistics technol ogies
and strategies.

« Agility in responding to evolving e-commerce trends and global supply chain demands.
« Contribution to environmental goals through the adoption of eco-friendly air cargo solutions.

Target Audience

E-commerce Managers & Specialists.
Logistics & Supply Chain Professionals
Air Cargo Operators & Handlers.

Freight Forwarders & Customs Brokers
Warehouse Managers.

Import/Export Coordinators.

Business Development Managers.
Entrepreneurs & Small Business Owners
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Course Outline
Module 1: Introduction to E-commerce and its L ogistics L andscape

» Overview of the global e-commerce market and its growth drivers.

« Key e-commerce business models (B2C, B2B, C2C) and their logistics implications.
« Challenges and opportunities in e-commerce logistics.

« The evolving role of speed and reliability in online retail.

« Case Study: Amazon's fulfillment network and its impact on customer expectations.

Module 2: Fundamentals of Air Cargo Transportation

« History and evolution of the air cargo industry.

« Types of air cargo aircraft and their capacities.

« Key playersin the air cargo ecosystem (airlines, freight forwarders, ground handlers).

» Understanding air waybills (AWBs) and other essential documentation.

« Case Study: Therise of dedicated cargo airlines like FedEx and UPS in enabling global
trade.

Module 3: E-commerce and Air Cargo Integration

« Synergies and interdependencies between e-commerce demand and air freight supply.

 Impact of e-commerce on air cargo volumes and capacity.

« Strategies for seamless integration of e-commerce platforms with air cargo services.

 Challengesin forecasting e-commerce-driven air cargo demand.

« Case Study: How major e-commerce retailers like Alibaba leverage air cargo for cross-
border shipments.

Module 4: Global Supply Chain Management in the E-commerce Era

« Principles of global supply chain management with a focus on agility and responsiveness.



« Therole of air cargo in shortening lead times and reducing inventory holding costs.

« Risk assessment and mitigation in international e-commerce supply chains.

« Building resilient supply chains to withstand disruptions.

» Case Study: The supply chain adjustments made by fashion retailers during peak e-
commerce Seasons.

Module5: Air Cargo Operationsand Handling

« Detailed overview of airport cargo operations, including warehousing and ground handling.

« Cargo acceptance procedures, unit load devices (ULDs), and loading techniques.

» Optimizing cargo build-up and break-down processes.

« Safety protocols and best practicesin air cargo handling.

» Case Study: An airline's strategy for optimizing cargo loading to maximize space and
comply with safety regulations.

Module 6: Customs, Regulations, and Compliance for E-commer ce Cargo

« International customs procedures and declarations for air freight.

« Understanding harmonized system (HS) codes and customs valuation.

» Key international trade agreements and their impact on e-commerce.

« Navigating import/export licenses and permits.

» Case Study: A company successfully streamlining customs clearance for high-volume cross-
border e-commerce shipments.

Module 7: Digital Transformation in Logistics& Air Cargo

« Introduction to digital tools: 10T, Al, Blockchain, and Big Datain logistics.

« Implementing War ehouse M anagement Systems (WM S) and Transportation
Management Systems(TMYS).

« Real-time tracking and visibility solutions for e-commerce cargo.

« Predictive analytics for demand forecasting and route optimization.

« Case Study: A freight forwarder using Al-powered analytics to optimize air cargo routes and
predict delays.

Module 8: Inventory Management and Order Fulfillment for E-commerce

« Strategiesfor effective inventory management in a multi-channel environment.

« Order processing, picking, packing, and dispatch for online orders.

« Implementing automation in e-commerce fulfillment centers.

» Managing returns and reverse logistics in e-commerce.

« Case Study: How aconsumer electronics company optimized its inventory placement for
faster e-commerce fulfillment via air.

Module 9: Last-Mile Delivery Optimization and Challenges

 Understanding the complexities and costs of last-mile delivery.

« Strategies for optimizing delivery routes and schedules.

« Emerging technologiesin last-mile delivery (drones, autonomous vehicles).

» Addressing customer expectations for fast and flexible delivery.

« Case Study: A regional logistics provider successfully implementing a dynamic routing
system for urban e-commerce deliveries.

Module 10: Air Cargo Security and Dangerous Goods



« International regulations for air cargo security (e.g., ICAO, TSA).

« Screening procedures and security measures for various cargo types.

« Understanding and complying with Danger ous Goods Regulations (DGR).

« Emergency response procedures for hazardous materials.

« Case Study: Anincident involving undeclared dangerous goods and the lessons |earned for
improved screening.

Module 11: Pricing Strategies and Revenue M anagement in Air Cargo

« Factorsinfluencing air cargo pricing (fuel, capacity, demand).

« Different pricing models and surchargesin the air freight industry.

 Revenue management techniques for maximizing cargo yield.

» Negotiating freight rates and contracts with airlines and forwarders.

o Case Study: Anairline's strategy for dynamic pricing of cargo space during peak seasons.

Module 12: Sustainable E-commer ce and Green Logistics

« The environmental impact of air cargo and e-commerce logistics.

« Strategies for reducing carbon footprint in air freight operations.

« Sustainable packaging solutions for e-commerce.

« Therole of corporate social responsibility in logistics.

» Case Study: A major retailer implementing sustainable air cargo practices for eco-conscious
consumers.

Module 13: E-freight and Digital Documentation

« Transitioning from paper-based to electronic documentation (e-AWB, e-CSD).

« Benefits and challenges of e-freight adoption.

« Digital platforms for cargo booking, tracking, and information exchange.

« Dataintegrity and security in digital logistics.

» Case Study: An airport community's successful transition to 100% e-AWB processing.

Module 14: Strategic Partnerships and Collaborations

« ldentifying and vetting suitable logistics partners (airlines, freight forwarders, 3PLS).

« Building strong relationships with e-commerce platforms and technology providers.

« Outsourcing logistics functions and managing service level agreements (SLAS).

« Collaborative logistics networks for improved efficiency.

« Case Study: A small e-commerce business successfully scaling its operations through
strategic partnerships with logistics providers.

Module 15: Future Trends and Innovationsin E-commer ce Air Cargo

» Impact of emerging technologies: Al, robotics, drone delivery, hyperloop on future logistics.

« The growth of specialized cargo (perishables, pharma, high-value goods).

 Reshaping of trade lanes and new market opportunities.

« Predicting future demand and adapting to evolving consumer behaviors.

« Case Study: A forward-thinking logistics company investing in drone technology for remote
area e-commerce deliveries.

Training M ethodology

This training course will employ a blended |earning approach, combining:



« Interactive L ectures: Engaging presentations with visual aids to convey core concepts.

» Group Discussions: Facilitating peer learning and sharing of experiences.

« Case Studies: Real-world scenarios and success stories to illustrate practical application.

« Practical Exercises & Simulations: Hands-on activities to reinforce learning and develop
problem-solving skills.

o Expert Guest Speakers: Industry leaders sharing insights and current trends.

o Q& A Sessions. Opportunities for participants to clarify doubts and deepen understanding.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-e-commerce-and-air-cargo-management

