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Course Introduction

In today's rapidly evolving global landscape, sustainable business practices are no longer aniche
concern but a fundamental imperative for organizational success and long-term resilience. Training
Course on Driving Sustainable Business Practices Across the Enterprise empowers professionals to
integrate environmental, social, and gover nance (ESG) principles deeply within their enterprise
operations. By fostering a culture of cor porate social responsibility (CSR) and embracing

circular economy models, organizations can unlock new avenues for innovation, enhance brand
reputation, and achieve competitive advantage in aresour ce-constrained world. This program is
designed to equip leaders with the knowledge and tools to drive impactful change, aligning profit
with purpose for atruly regenerative future.

The increasing urgency of climate action, coupled with growing stakeholder demands for
transparency and ethical oper ations, necessitates a proactive approach to sustainable
transfor mation. This course will guide participants through the complexities of developing and
implementing robust sustainability strategies, from green supply chain management to
responsible innovation. We will explore practical frameworks and real-world case studies to
illustrate how businesses can mitigate environmental impact, foster social equity, and ensure
economic viability, ultimately contributing to the United Nations Sustainable Development
Goals (SDGs) and securing athriving future for their organizations.
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Course Duration
5 days
Course Objectives

1. Understand and effectively integrate Environmental, Social, and Governance (ESG)
factorsinto core business strategy and decision-making processes.
2. Apply circular economy models to design products, optimize resource utilization, and
minimize waste across the value chain.
3. Implement sustainable supply chain management practices, ensuring ethical sourcing,
reducing carbon footprint, and fostering supply chain transparency.
4. Formulate and execute strategies for carbon reduction, energy efficiency, and transitioning
to net-zer o emissions,
5. Develop and manage impactful CSR programs that contribute to community well-being and
stakeholder engagement.
6. Utilize key sustainability metrics, reporting frameworks (e.g., GRI, SASB, TCFD), and data
analytics for credible sustainability reporting.
7. Inspire and lead eco-innovation in product development, services, and business models for
long-term competitive advantage.
8. Understand evolving environmental regulations, ethical considerations, and compliance
requirements in the global landscape.
9. Champion internal change, engage employees, and foster a sustainability mindset across all
organizational levels.
10. ldentify, assess, and manage climate risks (physical and transition) to enhance organizational
resilience.
11. Explore green finance mechanisms and integrate sustainability considerations into
investment decisions.
12. Develop and implement strategies for waste reduction, water conservation, and resour ce
optimization.
13. Master sustainability communication strategies to build brand reputation, engage
stakeholders, and avoid greenwashing.

Organizational Benefits



« Demonstrate genuine commitment to cor por ate sustainability, attracting conscious
consumers and investors.

« Reduce waste, optimize energy consumption, and streamline processes for significant cost
reduction.

« Proactively address environmental and socia risks, safeguarding long-term business
continuity and stability.

» Appeal to aworkforce increasingly seeking purpose-driven organizations, boosting employee
engagement and loyalty.

« Drive the development of sustainable products and services, opening doors to green markets
and competitive differentiation.

« Stay ahead of evolving ESG regulations, minimizing penalties and legal risks.

« Qualify for impact investing and green financing opportunities, enhancing capital access.

« Align organizational efforts with the UN Sustainable Development Goals (SDGS),
showcasing global citizenship.

Target Audience

Sustainability Managers & Directors

Operations & Supply Chain Leaders

Business Owners & Entrepreneurs

Corporate Strategy & Development Teams

ESG & Compliance OfficersMarketing & Brand Professionals
Human Resources & Organizational Development

Investment & Finance Professionals.

No ahkwhpE

Course Outline
Module 1: Foundations of Sustainable Business & ESG

« Understanding the Triple Bottom Line: People, Planet, Profit.

« Key Drivers of Sustainability: Regulatory, market, social, and environmental pressures.

« Introduction to ESG Frameworks. GRI, SASB, TCFD, and their application.

« Materiality Assessment: Identifying critical sustainability issues for your business.

» Case Study: Patagonia's commitment to environmental activism and sustainable sourcing as
acore business strategy.

Module 2: Circular Economy & Resour ce M anagement

« Linear vs. Circular Economy: Principles of "make, use, dispose” vs. "design out waste, keep
products and materialsin use, regenerate natural systems.”

« Product-as-a-Service (PaaS) & Repair Economy: New business models for resource
efficiency.

« Life Cycle Assessment (LCA): Evaluating environmental impacts from cradle to grave.

« Waste Reduction & Valorization: Strategies for minimizing waste and creating value from
by-products.

« Case Study: Interface's pioneering work in carpet tile recycling and closed-1oop
manufacturing.

Module 3: Sustainable Supply Chain & Ethical Sourcing

 Supply Chain Transparency & Traceability: Building visibility and accountability in the
supply chain.



» Responsible Sourcing & Procurement: Ethical labor practices, fair trade, and environmental
standards for suppliers.

« Supplier Engagement for Sustainability: Collaborating with partners to improve
environmental and social performance.

« Logistics Optimization: Reducing carbon emissions and waste in transportation.

« Case Study: Nike'sjourney towards a more sustainable supply chain, addressing labor
practices and material sourcing.

Module 4: Climate Action & Decarbonization Strategies

» Understanding Climate Change & Business Impact: Risks and opportunities presented by a
changing climate.

« Carbon Footprint Measurement: Methodologies for calculating organizational greenhouse gas
emissions.

« Renewable Energy Transition

« Setting Science-Based Targets (SBTs): Aligning emissions reductions with climate science.

« Case Study: Microsoft's ambitious commitment to being carbon negative by 2030 and their
investment in carbon removal technologies.

Module 5: Corporate Social Responsibility (CSR) & Social Impact

e CSR vs. Shared Value Creation

o Human Rights & Labor Practices

« Community Engagement & Development: Building positive relationships with local
communities.

« Employee Well-being & Engagement

» Case Study: The Body Shop's long-standing commitment to ethical trade, animal welfare,
and community fair trade.

Module 6: Sustainable Innovation & Product Development

« Eco-Design Principles: Integrating environmental considerations from concept to end-of-life.

« Biomimicry & Nature-Inspired Innovation

« Green Product Certification & Labeling

« Disruptive Sustainable Technologies. Exploring emerging innovations for a greener future.

» Case Study: Tedasdisruption of the automotive industry with electric vehicles and
sustainable energy solutions.

Module 7: Sustainability Reporting, Metrics & Communication

« Key Performance Indicators (KPIs) for Sustainability: Measuring what matters for
environmental and social impact.

« Integrated Reporting & Disclosure

« Avoiding Greenwashing: Building credibility and authentic communication.

» Engaging Stakeholders through Reporting: Tailoring communication to different audiences.

o Case Study: Unilever's comprehensive sustainability reporting and their commitment to
transparency on their Sustainable Living Plan.

Module 8: Driving Sustainable Transformation & L eader ship

» Change Management for Sustainability.
« Leadership for Sustainability



« Developing a Sustainability Roadmap: Practical steps for implementing a strategic
sustainability plan.

« Building a Culture of Continuous Improvement: Integrating sustainability into organizational
DNA.

« Case Study: Interface's radical shift to becoming a restorative enterprise, led by visionary
leadership and employee engagement.

Training M ethodology
This course will employ a highly interactive and practical training methodology, combining:

« Expert-Led Presentations. Engaging sessions delivered by experienced sustainability
practitioners.

« Interactive Workshops & Group Activities: Hands-on exercises and collaborative
problem-solving.

« Real-World Case Studies & Discussions: Analyzing successful and challenging
sustainability implementations.

« Practical Tools& Frameworks: Providing actionable templates and methodologies for
Immedi ate application.

e Q&A Sessions & Peer Learning: Opportunities for participants to share experiences and
gaininsights.

« Action Planning & Implementation Roadmaps: Guiding participants in developing
concrete steps for their organizations.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-driving-sustainable-business-practices-across-the-enterprise

