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Course Introduction

In today's dynamic business landscape, the ability to anticipate, adapt, and drive change is no
longer a luxury but a fundamental necessity for sustainable growth. Training Course on Disruptive
Innovation and Market Redefinition is meticulously designed to equip leaders, strategists, and
innovators with the mindset, frameworks, and practical tools to navigate rapid technological
advancements and shifting consumer behaviors. Participants will delve into the core principles of
disruption, exploring how new value networks emerge and existing markets are fundamentally
transformed, preparing them to identify emergent opportunities and create compelling future-
proof strategies.

This program goes beyond theoretical understanding, fostering a hands-on, experiential learning
environment that emphasizes actionable insights and real-world application. By dissecting
iconic case studies and engaging in interactive simulations, attendees will learn to challenge the
status quo, cultivate a culture of continuous innovation, and develop resilient business models
that thrive amidst uncertainty. The course empowers individuals and organizations to not just
survive, but to lead the charge in re-shaping industries and unlocking unprecedented value in
the digital age.
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Course Duration

10 days

Course Objectives

1. Comprehend the foundational principles and Christensen's framework for identifying and
fostering disruptive forces.

2. Develop sharp analytical skills to pinpoint unserved and underserved customer segments
and emergent needs.

3. Design agile and adaptive business strategies that embrace uncertainty and capitalize on
emergent trends.

4. Foster a proactive and experimentation-driven culture within your organization.
5. Understand the profound impact of AI, IoT, and Big Data on market redefinition and

disruptive opportunities.
6. Learn to rapidly prototype and iterate innovative solutions with a focus on quick market

feedback.
7. Develop strategies to overcome internal resistance and champion disruptive initiatives.
8. Architect flexible and scalable business models capable of adapting to market shifts and

new competitive pressures.
9. Gain advanced foresight techniques to anticipate future market dynamics and technological

trajectories.
10. Pivot innovation efforts around deeply understanding unmet customer needs and creating

superior value propositions.
11. Establish metrics and KPIs to effectively track and evaluate the success of disruptive

ventures.
12. Equip leaders with the skills to inspire and guide their teams through periods of radical

organizational change.
13. Learn to build and nurture ecosystems that support disruptive product-market fit and

ecosystem innovation.

Organizational Benefits

Proactively identify and respond to market threats, staying ahead of the curve.
Unlock new market opportunities and create innovative products and services.
Foster a culture that embraces change and responds rapidly to market shifts.
Strategically invest in high-potential disruptive initiatives.
Empower teams to innovate, fostering a dynamic and forward-thinking workforce.
Position the organization as an industry leader and innovator.



Develop a pipeline of disruptive opportunities for enduring success.
Understand and manage the inherent risks associated with disruptive ventures.

Target Audience

1. Senior Executives & C-Suite Leaders
2. Innovation Leads & Managers
3. Product Development & Marketing Professionals
4. Strategy & Business Development Teams
5. Entrepreneurs & Startup Founders
6. Consultants
7. Technology & Digital Transformation Leaders

Course Outline

Module 1: Understanding the Landscape of Disruption

Defining Disruptive vs. Sustaining Innovation: Clay Christensen's core theory and nuances.
The Innovator's Dilemma: Why established companies struggle with disruption.
Historical Examples of Disruption: From mainframe to personal computing, landlines to
mobile.
The S-Curve of Innovation and Technology Adoption Life Cycle.
Case Study: Netflix vs. Blockbuster: A classic tale of digital disruption.

Module 2: Identifying Disruptive Opportunities

Spotting Underserved Markets and Non-Consumers.
Analyzing Market Dynamics and Value Networks.
Technology Trends as Catalysts for Disruption: AI, Blockchain, Quantum Computing.
The "Jobs-to-Be-Done" Framework for deep customer insights.
Case Study: Airbnb's disruption of the hospitality industry by serving "unmet needs."

Module 3: Strategic Foresight and Scenario Planning

Techniques for scanning the external environment for weak signals.
Developing plausible future scenarios to anticipate market shifts.
Building organizational resilience through proactive planning.
Identifying "Black Swans" and unexpected disruptive events.
Case Study: Shell's use of scenario planning to navigate geopolitical and energy shifts.

Module 4: Business Model Innovation for Disruption

Components of a Disruptive Business Model: Value proposition, revenue streams, cost
structure.
Lean Startup Principles: Build, Measure, Learn cycle for rapid experimentation.
Platform Business Models: Network effects and ecosystem creation.
Subscription and Freemium Models as Disruptive Forces.
Case Study: Uber's innovative business model transforming transportation.

Module 5: Cultivating an Innovation Culture

Fostering Psychological Safety and Experimentation.
Leadership's Role in Championing Disruptive Initiatives.
Cross-Functional Collaboration and Silo Breaking.



Rewarding Risk-Taking and Learning from Failure.
Case Study: Google's "20% time" and its impact on innovation.

Module 6: Agile Product Development and MVPs

Principles of Agile Methodologies (Scrum, Kanban) for speed and flexibility.
Designing and Launching Minimum Viable Products (MVPs).
Iterative Development and User Feedback Integration.
Prototyping Tools and Techniques.
Case Study: Dropbox's initial MVP and rapid user acquisition.

Module 7: Digital Disruption: AI, IoT, and Big Data

The Transformative Power of Artificial Intelligence (AI) in various industries.
Internet of Things (IoT) and its impact on connectivity and data generation.
Leveraging Big Data Analytics for Predictive Insights and New Value Creation.
Ethical Considerations and Responsible Innovation in the Digital Age.
Case Study: Amazon's use of AI for personalized recommendations and logistics
optimization.

Module 8: Ecosystem Innovation and Partnerships

Building Strategic Alliances and Collaborative Networks.
Open Innovation: Sourcing ideas and technologies externally.
Co-creation with Customers and Partners.
Navigating Competitive Collaboration.
Case Study: Apple's App Store ecosystem as a disruptive platform.

Module 9: Overcoming Organizational Inertia

Identifying and Addressing Resistance to Change.
Communicating the Vision for Disruption.
Resource Allocation Challenges and the "Sustaining Trap."
Creating "Ambidextrous Organizations" that manage both sustaining and disruptive
innovation.
Case Study: Kodak's failure to embrace digital photography despite early innovation.

Module 10: Financing Disruptive Ventures

Funding Models for Innovation: Venture Capital, Corporate Venturing, Angel Investors.
Measuring ROI in Highly Uncertain Disruptive Projects.
Attracting and Retaining Top Talent for Innovation Teams.
Bootstrapping and Lean Funding Strategies.
Case Study: Early funding rounds for groundbreaking startups like Facebook or Google.

Module 11: Legal and Ethical Considerations in Disruption

Intellectual Property Protection for Disruptive Innovations.
Regulatory Challenges and Policy Adaptation.
Data Privacy and Security in New Business Models.
The Societal Impact of Disruptive Technologies.
Case Study: Regulatory hurdles faced by self-driving car companies.

Module 12: Scaling Disruptive Innovations



Strategies for Market Entry and Expansion.
Building Sustainable Growth Engines.
Managing Rapid Growth and Organizational Structure.
Global Expansion Considerations.
Case Study: Tesla's journey from niche electric car manufacturer to global automotive
disruptor.

Module 13: Leadership for Disruptive Times

Adaptive Leadership in Ambiguous Environments.
Fostering a Growth Mindset and Resilience.
Empowering Teams and Delegating Autonomy.
Communicating Vision and Inspiring Change.
Case Study: Satya Nadella's transformation of Microsoft's culture.

Module 14: Measuring and Sustaining Innovation Impact

Key Performance Indicators (KPIs) for Innovation Success.
Building an Innovation Portfolio.
Continuous Improvement and Learning Loops.
Integrating Disruption into Core Business Strategy.
Case Study: 3M's long-standing culture of innovation and product pipeline.

Module 15: Personal Action Planning & Future-Proofing Yourself

Developing a Personal Innovation Roadmap.
Identifying Skill Gaps and Professional Development Needs.
Networking for Disruptive Insights.
The Future of Work and the Role of Innovation.
Case Study: Individual entrepreneurs who successfully pivoted careers through disruptive
thinking

Training Methodology

Our training methodology is highly interactive and experiential, designed to foster deep learning
and immediate application. It includes:

Interactive Workshops: Facilitated discussions, group activities, and role-playing scenarios.
Experiential Learning: Hands-on exercises and practical application of coaching skills.
Peer Coaching Sessions: Opportunities for participants to coach and be coached by their
peers.
Case Study Analysis: In-depth examination of real-world organizational coaching successes
and challenges.
Expert Facilitation: Guided by seasoned executive coaches and organizational development
specialists.
Action Planning: Individual and group exercises to develop personalized implementation
strategies.
Pre- and Post-Course Assessments: Measuring learning transfer and impact.
Digital Resource Hub: Access to tools, templates, and further reading for continuous
development.

Register as a group from 3 participants for a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-disruptive-innovation-and-market-redefinition

