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Course Introduction

In today's era of climate change, technological disruption, and unexpected crises, schools must be fully equipped with
disaster preparedness and recovery budgeting strategies. Training Course on Disaster Preparedness and Recovery
Budgeting for Schoolsis designed to empower school administrators, finance officers, and education leaders with the
skills and tools necessary to create robust disaster risk reduction plans and allocate financial resources effectively.
From natural disastersto pandemics and cyber threats, educational institutions must be proactive in developing
resilient, cost-effective frameworks that safeguard students, staff, and infrastructure.

With afocus on sustainability, strategic financial planning, and cross-sector collaboration, this
course offers a hands-on approach to managing risks and ensuring school continuity. Participants
will explore data-driven budgeting tools, simulation exercises, and real-world case studies to
develop aresponsive action plan. The course aligns with current educationa policy standards,
funding compliance, and post-disaster audit readiness to ensure school recovery is not only efficient
but equitable.

Programme Curriculum

Training Course on Disaster Preparedness and Recovery Budgeting for Schools

Introduction

In today's era of climate change, technological disruption, and unexpected crises, schools must be fully equipped with
disaster preparedness and recovery budgeting strategies. Training Course on Disaster Preparedness and Recovery
Budgeting for Schools is designed to empower school administrators, finance officers, and education leaders with the skills
and tools necessary to create robust disaster risk reduction plans and allocate financial resources effectively. From natural
disasters to pandemics and cyber threats, educational institutions must be proactive in developing resilient, cost-effective
frameworks that safeguard students, staff, and infrastructure.



With afocus on sustainability, strategic financial planning, and cross-sector collaboration, this course offers a hands-on
approach to managing risks and ensuring school continuity. Participants will explore data-driven budgeting tools,
simulation exercises, and real-world case studies to develop aresponsive action plan. The course aligns with current
educational policy standards, funding compliance, and post-disaster audit readiness to ensure school recovery is not only
efficient but equitable.

Course Objectives

1. Understand the importance of disaster preparedness in schools.
Analyze emergency risk assessment and financial impact.
Develop resilient school budgeting strategies.
Implement fund allocation for disaster recovery.
Use digital budgeting tools for crisis management.
Integrate multi-hazard planning into school operations.
Understand insurance and federal aid applications.
Build community partnerships for disaster resilience.
Explore post-disaster audit and reporting frameworks.
Conduct cost-benefit analysis for preparedness investments.
. Utilize data analytics for risk-informed budgeting.
. Apply policy compliance in emergency funding.
. Create a customized disaster budgeting plan for your institution.
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Target Audiences

1. School Principals and Administrators
School District Financia Officers
Education Policy Makers
School Safety Coordinators
Facility Managers
Nonprofit Education Leaders
Emergency Response Planners
Curriculum and Program Developers
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Course Duration: 5 days
Course Modules

Module 1: Introduction to Disaster Preparednessin Education
Understand global and local disaster trends affecting schools
Importance of proactive preparedness

Key terminology in emergency planning

Risk matrix evaluation for school settings

Stakeholder roles and communication

Case Study: New Orleans Schools after Hurricane Katrina

Module 2: Budgeting Fundamentalsfor Crisis Management
e Establishing contingency funds

Scenario-based budget planning

Identifying critical and non-critical expenditures

Leveraging existing resources

Aligning budgets with risk levels

Case Study: Earthquake Preparedness Funding in Japan



Module 3: Digital Toolsand Softwar e for Budget Planning
Overview of school budgeting software

Customizing dashboards for emergency planning
Cloud-based data backup strategies

Real-time cost tracking

Integration with government funding portals

Case Study: Use of OpenGov in California school districts

Module 4: Legal and Policy Compliancein Recovery Funding
e Overview of FEMA, CARES Act, and ESSER
Documentation and audit requirements
Avoiding misappropriation of funds
Lega implications for school boards
Ethicsin funding allocation
Case Study: Mismanagement Fallout in Puerto Rico Schools

Module 5: Multi-Hazard Risk Assessment

| dentifying geographic and operational hazards

Evaluating vulnerabilities and capacities

Building hazard profiles

Planning for compound disasters (e.g., pandemic + fire)
Prioritizing mitigation efforts

Case Study: Texas Winter Storm Impact on School Operations

Module 6: Financial Recovery and Resource Mobilization

Post-disaster damage assessment budgeting

Mohilizing state, federal, and donor funds

Establishing recovery phases

Cost estimation and inflation adjustment

Preparing grant proposals

Case Study: UNICEF support for education in post-cyclone Mozambique

Module 7: Community Engagement in Prepar edness Budgeting
o Stakeholder mapping and outreach
o Parent-teacher preparedness workshops

Coordinating with local emergency services

Inclusive budgeting: students, parents, staff

Building trust and accountability

Case Study: Community-School Alliancein the Philippines

Module 8: Action Planning and Simulation

Developing school-specific recovery plans

Budget simulation exercises

Presenting plans to boards and communities

o Peer feedback and expert critique

Updating plans based on new threats

Case Study: Simulation drillsin Florida school districts

Training M ethodology
e Interactive expert-led lectures



Group workshops and peer review sessions
Budget simulation exercises using case scenarios
Hands-on digital tool training

Pre- and post-assessments

Certificate of completion with project presentation

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER LD account, as indicated in the invoice so as to enable us prepare better for
you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-disaster-preparedness-and-recovery-budgeting-for-schools

