Training course on Digitalizing Social Protection

Delivery: Strategy and Implementation

Professional Development Training Course Outline

Category Social Protection Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

The rapid advancements in digital technologies offer unprecedented opportunities to transform social
protection systems, making them more efficient, transparent, inclusive, and responsive to the needs of
vulnerable populations. Training Course on Digitalizing Social Protection Delivery: Strategy and
Implementation is meticulously designed for senior policymakers, social protection program managers,
national and sub-national budget officers, civil society organizations, development practitioners, and
technology specialists involved in social protection. The program will equip participants with the expert
knowledge and practical methodologies to strategically conceptualize, plan, and execute the digitalization of
social protection delivery, ensuring that programs are not only technologically advanced but also equitable,
accessible, and impactful. It will cover the foundational principles of digital transformation in social
protection, explore various digital tools and platforms, address critical issues of data privacy and security,
delve into the intricacies of interoperability and system integration, and provide practical guidance on
managing change and building institutional capacity, blending rigorous analytical frameworks with practical,
hands-on application, extensive global case studies (with a strong emphasis on successful African
examples), and intensive strategic planning and implementation roadmap development exercises.
Participants will gain the strategic foresight and technical expertise to confidently lead and participate in the
digital transformation of social protection, fostering unparalleled efficiency, transparency, and resilience in
social welfare systems, thereby securing their position as indispensable leaders in building future-ready
social protection systems. This intensive 5-day program delves into nuanced methodologies for conducting
comprehensive digital readiness assessments to identify key opportunities and challenges for social
protection digitalization, mastering sophisticated techniques for designing human-centered digital solutions
that prioritize accessibility and inclusion for all beneficiaries, and exploring cutting-edge approaches to
developing robust data governance frameworks, ensuring interoperability across different digital platforms,
and mitigating cybersecurity risks. A significant focus will be placed on understanding the interplay of
digitalization with existing social protection policies and legal frameworks, the specific challenges of digital
literacy and financial inclusion for vulnerable groups, and the practical application of project management
and change management skills to ensure successful implementation.



Programme Curriculum

Training Course on Digitalizing Social Protection Delivery: Strategy and Implementation
Introduction

The rapid advancements in digital technologies offer unprecedented opportunities to transform social protection
systems, making them more efficient, transparent, inclusive, and responsive to the needs of vulnerable
populations. From digital identification and payment systems to data analytics and mobile-based service
delivery, digitalization can significantly enhance the reach, effectiveness, and accountability of social protection
programs. However, successful digitalization requires a comprehensive strategy, careful planning, and robust
implementation, addressing technical, institutional, and human capacity considerations. Training Course on
Digitalizing Social Protection Delivery: Strategy and Implementationis meticulously designed for senior
policymakers, social protection program managers, national and sub-national budget officers, civil
society organizations, development practitioners, and technology specialistsinvolved in social protection.
The program will equip participants with the expert knowledge and practical methodologies tostrategically
conceptualize, plan, and execute the digitalization of social protection delivery,ensuring that programs
are not only technologically advanced but also equitable, accessible, and impactful. It will cover the
foundational principles of digital transformation in social protection, explore various digital tools and
platforms, address critical issues of data privacy and security, delve into the intricacies of
interoperability and system integration, and provide practical guidance on managing change and
building institutional capacity, blending rigorous analytical frameworks with practical, hands-on
application, extensive global case studies (with a strong emphasis on successful African examples),
and intensive strategic planning and implementation roadmap development exercises.Participants will
gain the strategic foresight and technical expertise to confidently lead and participate in the digital
transformation of social protection, fostering unparalleled efficiency, transparency, and resilience in social
welfare systems, thereby securing their position as indispensable leaders inbuilding future-ready social
protection systems.

This intensive 5-day program delves into nuanced methodologies for conducting comprehensive digital
readiness assessments to identify key opportunities and challenges for social protection digitalization,
mastering sophisticated techniques for designing human-centered digital solutions that prioritize
accessibility and inclusion for all beneficiaries, and exploring cutting-edge approaches to developing
robust data governance frameworks, ensuring interoperability across different digital platforms, and
mitigating cybersecurity risks. A significant focus will be placed on understanding the interplay of
digitalization with existing social protection policies and legal frameworks, the specific challenges of
digital literacy and financial inclusion for vulnerable groups, and the practical application of project
management and change management skills to ensure successful implementation.By integrating global
industry best practices in digital public infrastructure and strategic partnerships (drawing examples
from pioneering digital payment systems, integrated beneficiary registries, and mobile-based service
delivery in various countries), analyzing **real-world examples of successful and challenging digitalization
efforts from diverse contexts (including in-depth insights into how African nations have leveraged digital tools for
social protection expansion and emergency response), and engaging in intensive hands-oncase study
analysis, digital solution design workshops, implementation roadmap development exercises, and
expert-led discussions on overcoming common pitfalls, attendees will develop the strategic acumen to
confidently lead and participate in the digital transformation of social protection, ensuring that programs are not
only efficiently delivered but also responsive to evolving needs, resilient to shocks, and ultimately



contribute to poverty reduction and enhanced well-being, thereby securing their position as indispensable
leaders in designing and implementing digitally-enabled social welfare systems.

Course Objectives:

Upon completion of this course, participants will be able to:

1.

10.

11.

12.

13.

Analyze core concepts and strategic responsibilities of digital transformation in social protection
delivery.

. Master sophisticated techniques for conducting digital readiness assessments for social protection

programs.

. Develop robust methodologies for designing human-centered digital solutions that prioritize

inclusion and accessibility.
Implement effective strategies for leveraging digital identification and payment systemsin social
protection.

. Manage complex considerations for establishing robust data governance frameworks and

ensuring data privacy.

. Apply robust strategies for ensuring interoperability and integration of digital social protection

systems.

. Understand the deep integration of digital tools for enhancing program monitoring, evaluation,

and adaptive learning.

. Leverage knowledge of global best practices and lessons learned from countries that have

successfully digitalized social protection delivery, with a special focus on African experiences.

. Optimize strategies for managing change and building institutional capacity for digital

transformation.

Formulate specialized recommendations for addressing challenges such as digital literacy gaps,
infrastructure limitations, and cybersecurity risks.

Conduct comprehensive assessments of opportunities to engage private sector technology
providers and innovators in social protection digitalization.

Navigate challenging situations related to ensuring equitable access to digital services and
mitigating potential digital divides.

Develop a holistic, evidence-based, and strategically implementable approachto Digitalizing
Social Protection Delivery, ensuring efficient and inclusive service provision.

Target Audience:

This course is designed for professionals interested in Digitalizing Social Protection Delivery:

1.

Policymakers & Senior Government Officials: From Ministries of Social Protection, ICT, Finance, and
Planning.

. Social Protection Program Managers & Directors: Responsible for program design, implementation,

and operational efficiency.

. Technology & Digital Transformation Specialists: From government agencies, NGOs, and

international organizations.
Development Practitioners: Seeking to integrate digital solutions into their social and economic
development projects.

. Economists & Researchers: Specializing in social protection systems, digital development, and public

administration.

. Civil Society Organizations (CSOs) & NGO Leaders: Seeking to leverage digital tools for improved

service delivery and outreach.



7. Private Sector Engagement Specialists: From governments or international organizations focusing on
technology partnerships.

8. Consultants & Advisors: Working on digital transformation strategies in the public sector and social
development.

Course Duration: 5 Days
Course Modules:

e Module 1: Foundations of Digital Social Protection (Day 1)
o Understanding the rationale for digitalizing social protection.
Key concepts: Digital identity, digital payments, data management.
Benefits of digitalization: Efficiency, transparency, inclusion, responsiveness.
Challenges and risks: Digital divide, privacy, cybersecurity, exclusion.
Global trends and emerging technologies in social protection.
e Module 2: Digital Readiness and Strategy Development (Day 1)
o Conducting a digital readiness assessment for social protection programs.
Developing a national digital social protection strategy.
Aligning digitalization with national development priorities and policies.
Stakeholder mapping and engagement for digital transformation.
Establishing a clear vision and objectives for digitalization.
e Module 3: Digital Identification and Beneficiary Management (Day 2)
o Exploring different digital identification systems (e.g., biometric, foundational ID).
Designing and implementing unified beneficiary registries.
Ensuring accuracy, uniqueness, and privacy in beneficiary data.
Leveraging digital identity for improved targeting and outreach.
Addressing inclusion challenges for marginalized groups in digital ID.
e Module 4: Digital Payments and Financial Inclusion (Day 2)
o Overview of digital payment modalities for social transfers (e.g., mobile money, direct bank
transfers).
Designing secure and efficient digital payment systems.
Promoting financial inclusion for social protection beneficiaries.
Addressing challenges of last-mile delivery and digital literacy.
Case studies of successful digital payment implementations.
e Module 5: Data Governance, Privacy, and Cybersecurity (Day 3)
o Establishing robust data governance frameworks for social protection data.
o Ensuring compliance with data protection regulations (e.g., GDPR, national laws).
o Implementing cybersecurity measures to protect sensitive beneficiary information.
o Ethical considerations in the use of data for social protection.
o Building public trust in digital social protection systems.
e Module 6: Interoperability and System Integration (Day 3)
o Understanding the importance of interoperability for integrated social protection.
o Strategies for integrating different digital platforms and databases.
o Leveraging APIs and open standards for seamless data exchange.
o Building a modular and scalable digital social protection architecture.
o Overcoming technical and institutional barriers to integration.
e Module 7: Implementation, Capacity Building, and Change Management (Day 4)
o Developing a detailed implementation roadmap for digitalization initiatives.
o Strategies for building digital literacy and capacity among beneficiaries and staff.
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o Managing organizational change and fostering a digital-first culture.
o Monitoring and evaluating the impact of digitalization on social protection outcomes.
o Adaptive learning and continuous improvement in digital delivery.
e Module 8: Emerging Technologies and Future Trends (Day 5)
o Exploring the potential of Artificial Intelligence (Al) and Machine Learning (ML) in social
protection.
Leveraging blockchain for enhanced transparency and accountability.
The role of big data analytics for evidence-based policymaking.
Future trends in digital social protection and innovation.
Developing a roadmap for continuous innovation and adaptation.
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o
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Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-digitalizing-social-protection-delivery-strategy-and-implementation

