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Course Introduction

The rapid advancement of digital technologies has ushered in a new era for social protection, transforming
how programs are designed, delivered, and managed. Digital Policy Instruments (DPIs) in Social Protection
refer to the integration of Information and Communication Technologies (ICTs) across various stages of the
social protection delivery chain, from identification and registration to payment and monitoring. This
includes foundational digital infrastructure like social registries, digital identity systems, and electronic
payment platforms, as well as the use of data analytics, mobile technologies, and even artificial intelligence
(Al) to enhance efficiency, transparency, and responsiveness. Training Course on Digital Policy
Instruments in Social Protection will equip policymakers, social protection program managers, IT
specialists, data governance experts, development practitioners, and financial sector regulators with the
expert knowledge and practical methodologies to strategically design, implement, and govern digital policy
instruments for effective and inclusive social protection. The program focuses on foundational digital
infrastructure, data governance and privacy, digital payment systems, digital identity, data analytics and All,
and the operational challenges and risks associated with digitalization in diverse contexts, blending rigorous
analytical frameworks with practical, hands-on application, global case studies, and interactive policy
design exercises. Participants will gain the strategic foresight and technical expertise to confidently lead the
digital transformation of social protection, fostering unparalleled efficiency, accessibility, and accountability,
thereby securing their position as indispensable leaders in shaping the future of social protection in the
digital age. This comprehensive 10-day program delves into nuanced methodologies for assessing digital
readiness and infrastructure gaps for social protection programs, mastering sophisticated techniques for
designing interoperable digital identity systems that uphold human rights, and exploring cutting-edge
approaches to leveraging advanced data analytics for proactive social protection, designing robust
cybersecurity frameworks, and implementing inclusive digital literacy initiatives. A significant focus will be
placed on understanding the interplay of digitalization with financial inclusion and gender equality, the
specific challenges of deploying DPIs in fragile and informal contexts, and the practical application of
design principles to ensure that digital solutions are user-centric, accessible, and resilient.



Programme Curriculum

Training Course on Digital Policy Instruments in Social Protection
Introduction:

The rapid advancement of digital technologies has ushered in a new era for social protection, transforming how
programs are designed, delivered, and managed. Digital Policy Instruments (DPIs) in Social Protection
refer to the integration of Information and Communication Technologies (ICTs) across various stages of the
social protection delivery chain, from identification and registration to payment and monitoring. This includes
foundational digital infrastructure like social registries, digital identity systems, and electronic payment
platforms, as well as the use of data analytics, mobile technologies, and even artificial intelligence (Al)
to enhance efficiency, transparency, and responsiveness. Training Course on Digital Policy Instruments in
Social Protection will equip policymakers, social protection program managers, IT specialists, data
governance experts, development practitioners, and financial sector regulatorswith the expert
knowledge and practical methodologies to strategically design, implement, and govern digital policy
instruments for effective and inclusive social protection. The program focuses on foundational digital
infrastructure, data governance and privacy, digital payment systems, digital identity, data analytics
and Al, and the operational challenges and risks associated with digitalization in diverse contexts,
blending rigorous analytical frameworks with practical, hands-on application, global case studies, and
interactive policy design exercises. Participants will gain the strategic foresight and technical expertise to
confidently lead the digital transformation of social protection, fostering unparalleledefficiency, accessibility,
and accountability, thereby securing their position as indispensable leaders inshaping the future of social
protection in the digital age.

This comprehensive 10-day program delves into nuanced methodologies for assessing digital readiness
and infrastructure gaps for social protection programs, mastering sophisticated techniques for
designing interoperable digital identity systems that uphold human rights,and exploring cutting-edge
approaches to leveraging advanced data analytics for proactive social protection, designing robust
cybersecurity frameworks, and implementing inclusive digital literacy initiatives.A significant focus will
be placed on understanding the interplay of digitalization with financial inclusion and gender equality, the
specific challenges of deploying DPIs in fragile and informal contexts, and the practical application of
design principles to ensure that digital solutions are user-centric, accessible, and resilient.

Course Objectives:
Upon completion of this course, participants will be able to:

1. Analyze core concepts and strategic responsibilities of Digital Policy Instruments (DPIs) in
modern social protection systems.

2. Master sophisticated techniques for assessing digital readiness and identifying key infrastructure
requirements for digital social protection.

3. Develop robust methodologies for designing and implementing foundational digital infrastructure
, including social registries and unified beneficiary databases.

4. Implement effective strategies for establishing secure and inclusive digital identity systems that
facilitate access to social protection.

5. Manage complex considerations for leveraging electronic payment systems (EPS) to ensure
efficient, transparent, and timely benefit delivery.



10.

11.

12.

13.

. Apply robust strategies for ensuring data governance, privacy, and cybersecurity in the collection,

storage, and use of social protection data.

. Understand the deep integration of data analytics, artificial intelligence (Al), and machine

learning in enhancing social protection program effectiveness.

. Leverage knowledge of global best practices and lessons learned from diverse countries in

deploying DPIs for social protection.

. Optimize strategies for promoting digital inclusion and literacy to bridge the digital divide among

social protection beneficiaries.

Formulate specialized recommendations for adapting DPIs to diverse contexts, including fragile
states, informal economies, and hard-to-reach populations.

Conduct comprehensive assessments of the ethical, social, and human rights implications of
digitalization in social protection.

Navigate challenging situations such as lack of digital infrastructure, resistance to change,
vendor lock-in, and managing the risks of algorithmic bias and exclusion.

Develop a holistic, technologically informed, and ethically sound approachto designing and
implementing Digital Policy Instruments in Social Protection, ensuring equitable and impactful
service delivery.

Target Audience:

This course is designed for professionals interested in Digital Policy Instruments in Social Protection:

1.
. IT and Digital Transformation Leads: In government ministries and social protection agencies.
. Policymakers & Strategic Planners: Involved in national digital transformation agendas and social

Social Protection Program Managers: Responsible for modernizing and digitalizing social programs.

welfare policies.
Data Governance & Privacy Specialists: Working on legal and ethical frameworks for public data.

. Financial Sector Regulators & Payment System Experts: Interested in digital payments for social

transfers.
Development Partners & UN Agency Staff: Supporting countries in digital social protection initiatives.

. Researchers & Academics: Specializing in digital development, social policy, and human-computer

interaction.

. Civil Society Advocates: Working on digital rights, inclusion, and accountability in digital public

services.

Course Duration: 10 Days

Course Modules:

e Module 1: Introduction to Digital Transformation in Social Protection

o Defining Digital Policy Instruments (DPIs). Concepts, scope, and transformative potential.

o Rationale for Digitalization: Efficiency, transparency, responsiveness, reach, and accountability.

o Key Pillars of Digital Social Protection: Foundational ID, social registries, digital payments, and
information systems.

o Global Trends and Drivers: The "digital-first* approach, particularly post-COVID-19.

o Benefits and Risks: Opportunities for inclusion vs. potential for exclusion and data misuse.

e Module 2: Foundational Digital Infrastructure: Social Registries

o Role of Social Registries (SRs): As a backbone for identifying, registering, and managing
beneficiaries.

o Design Principles for Digital SRs: Data modeling, unique identification, de-duplication, and
interoperability.



o Technologies for SRs: Database management systems, web-based platforms, and cloud
solutions.
o Challenges in SR Implementation: Data quality, data collection methods, and integration with
other systems.
o Case Studies: Successful SR implementations (e.g., Kenya's Single Registry, Pakistan's Benazir
Income Support Program).
e Module 3: Digital Identity for Social Protection
Concept of Digital Identity: Legal, functional, and foundational identity systems.
Importance for Social Protection: Verifying identity, reducing fraud, and enabling seamless
access.
Types of Digital ID: Biometric (fingerprints, iris, facial recognition), alphanumeric IDs, mobile IDs.
Designing Inclusive Digital ID: Addressing barriers for marginalized groups, cultural
considerations.
Ethical and Human Rights Implications: Privacy, surveillance, exclusion risks, and legal
frameworks (e.g., Aadhaar debate).
e Module 4: Electronic Payment Systems (EPS) for Benefit Delivery
o Evolution of Digital Payments: From cash to bank transfers, mobile money, and other digital
wallets.
o Advantages of EPS: Speed, security, transparency, cost-efficiency, and financial inclusion.
o Components of EPS: Payment service providers, agent networks, mobile networks, and banking
infrastructure.
o Designing EPS for Social Protection: Direct payments, last-mile delivery, and managing
payment flows.
o Challenges and Risks: Cybersecurity, agent liquidity, transaction fees, and digital literacy.
e Module 5: Data Governance, Privacy, and Cybersecurity
o Principles of Data Governance: Data ownership, quality, standards, and roles/responsibilities.
o Data Protection Laws and Regulations: Aligning with international best practices (e.g., GDPR
principles).
o Privacy by Design: Integrating privacy considerations throughout the system development
lifecycle.
o Cybersecurity Frameworks: Identifying threats, implementing controls, and incident response.
o Ethical Use of Data: Informed consent, data sharing protocols, and anonymization techniques.
e Module 6: Leveraging Data Analytics, Al, and Machine Learning
o Role of Data Analytics: For targeting, fraud detection, program monitoring, and impact
evaluation.
o Predictive Analytics in Social Protection: Identifying potential beneficiaries or predicting
shocks.
o Artificial Intelligence (Al) and Machine Learning (ML). Applications in eligibility determination,
grievance redress.
o Ethical Al: Addressing algorithmic bias, transparency, explainability, and accountability in Al-
driven decisions.
o Data Visualization and Reporting: Tools for making data actionable for policymakers and
program managers.
e Module 7: Digital Inclusion and Bridging the Digital Divide
o Understanding the Digital Divide: Access, affordability, digital literacy, and cultural barriers.
o Impact of Digital Exclusion on Social Protection: Leaving out the most vulnerable.
o Strategies for Digital Inclusion: Digital literacy programs, public access points, subsidized
devices.
o Human-Centered Design: Ensuring DPIs are intuitive, accessible, and responsive to user needs.
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o Providing Alternative Channels: Hybrid approaches combining digital with traditional methods.
e Module 8: Operationalizing DPIs: Implementation Challenges and Solutions
Capacity Building: Training staff and beneficiaries on new digital systems.
Change Management: Overcoming resistance to new technologies and processes.
Vendor Management: Procuring and managing technology solutions from external providers.
Infrastructure Gaps: Addressing connectivity, electricity, and hardware limitations.
Sustainability and Financing: Ensuring long-term funding for digital social protection
infrastructure.
e Module 9: Digital Social Protection in Specific Contexts
o DPIs in Fragile and Conflict-Affected States (FCAS). Adapting to insecurity, displacement, and
limited infrastructure.
o Digitalization in Informal Economies: Reaching workers without formal registration or bank
accounts.
o Urban vs. Rural Digitalization: Tailoring solutions to different population densities and
infrastructure.
o Emergency Social Protection: Leveraging DPIs for rapid response to shocks (e.g., natural
disasters, pandemics).
o Digitalization for Specific Vulnerable Groups: Persons with disabilities, older persons, remote
communities.
e Module 10: Policy, Legal, and Regulatory Frameworks for DPIs
o Developing a National Digital Social Protection Strategy: Aligning with broader digital
government agendas.
o Legal and Regulatory Reforms: Updating laws for digital identity, data protection, and electronic
transactions.
o Inter-Ministerial Coordination: Fostering collaboration between social protection, finance, IT,
and justice ministries.
o Public-Private Partnerships: Engaging the private sector in digital service delivery.
o Monitoring and Evaluation of Digitalization Impact: Assessing the actual outcomes of DPI
implementation.
e Module 11: Grievance Redress and Accountability in Digital Systems
o Designing Digital Grievance Redress Mechanisms (GRMs). Online portals, hotlines, mobile
apps for complaints.
o Upcoming Scheduled Sessions
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Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200



Start Date End Date Location

14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-digital-policy-instruments-in-social-protection

