Training Course on Digital Marketing Strategy for
the C-Suite

Professional Development Training Course Outline

Category CEOs and Directors Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's rapidly evolving business landscape, arobust Digital M arketing Strategy isno longer a
peripheral function but a core driver of organizational growth and competitive advantage. C-
suite executives must possess a deep understanding of digital transfor mation, customer jour ney
optimization, and data-driven decision-making to effectively steer their companies. Training
Course on Digital Marketing Strategy for the C-Suite is meticulously designed to equip senior
leaders with the strategic insights and actionable framewor ks needed to thrive in the digital-fir st
economy, ensuring sustainable market leader ship and amplified Return on Investment (ROI).

The program delves into advanced concepts of digital innovation, focusing on how Al-power ed
marketing, hyper-per sonalization, and omnichannel integration are reshaping consumer
expectations and industry benchmarks. Participants will learn to leverage emer ging technologies to
unlock new revenue streams, enhance brand equity, and foster customer loyalty. By mastering the
art of strategic digital leader ship, executives will be empowered to champion agile marketing
methodologies, optimize resour ce allocation, and build high-performing digital-fir st teams that
drive impactful business outcomesin an increasingly complex and interconnected global
marketplace.
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In today's rapidly evolving business landscape, arobust Digital M arketing Strategy isno longer a
peripheral function but a core driver of organizational growth and competitive advantage. C-
suite executives must possess a deep understanding of digital transformation, customer journey
optimization, and data-driven decision-making to effectively steer their companies. Training



Course on Digital Marketing Strategy for the C-Suite is meticulously designed to equip senior
leaders with the strategic insights and actionable framewor ks needed to thrive in the digital-fir st
economy, ensuring sustainable mar ket leader ship and amplified Return on Investment (ROI).

The program delves into advanced concepts of digital innovation, focusing on how Al-power ed
marketing, hyper-per sonalization, and omnichannel integration are reshaping consumer
expectations and industry benchmarks. Participants will learn to leverage emer ging technologiesto
unlock new revenue streams, enhance brand equity, and foster customer loyalty. By mastering the
art of strategic digital leader ship, executives will be empowered to champion agile marketing
methodologies, optimize resour ce allocation, and build high-performing digital-fir st teams that
drive impactful business outcomesin an increasingly complex and interconnected global
marketplace.

Course Duration
5 days
Course Objectives

1. Develop holistic digital strategies aligning with core business objectives and cor por ate
vision.
2. Leverage Artificial Intelligence and marketing automation for enhanced efficiency and
predictive analytics.
3. Design seamless customer jour neys through hyper -per sonalization and customer -
centricity.
4. Utilize advanced analytics, big data, and marketing intelligence for informed strategic
choices.
5. Champion organizational change and digital adoption across all departments.
6. Develop and empower agile marketing teams with cutting-edge skills and leader ship
capabilities.
7. Understand and implement data privacy best practices and compliance frameworks (e.g.,
GDPR, CCPA).
8. Optimize digital ad spend and measure mar keting effectiveness for tangible business
growth.
9. Integrate online and offline touchpoints for a cohesive and impactful brand experience.
10. Craft compelling content marketing narratives and thought leader ship for audience
engagement.
11. Explore Web3, metaver se marketing, and blockchain applications for competitive
advantage.
12. Manage onlinereputation management and build aresilient digital brand presence.
13. Cultivate a culture of experimentation and continuous improvement in digital initiatives.

Organizational Benefits

« Strategic digital initiativeslead to enhanced customer acquisition and retention.

« Data-driven approaches ensure maximum return on digital marketing investments.

« Proactive digital presence builds trust and strengthens brand perception.

« Personalized experiences foster deeper customer relationships.

« Equip leadership with the vision and tools to drive organizational change.

« Stay ahead of industry trends and leverage emerging technologies for differentiation.

« Develop a skilled and adaptable marketing team capable of responding to market shifts.

« Utilize marketing automation and Al for increased efficiency and reduced operational costs.



Target Audience

Chief Executive Officers (CEQs)

Chief Marketing Officers (CMQOs)

Chief Digital Officers (CDOs)

Chief Revenue Officers (CROs)

Board Members & Senior Directors

Heads of Business Units

Entrepreneurs & Founders of Large Enterprises
Aspiring C-Suite Leadersin Marketing & Digital
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Course Outline
Module 1: The Evolving Digital L andscape & C-Suite |mperatives

« Understanding the macr o trends shaping the digital economy (Al, Web3, Data Privacy).

« Defining the C-Suite'scritical rolein digital transformation leader ship.

« Assessing organizational digital maturity and identifying gaps.

« Strategic alignment of digital marketing with overarching business goals.

» Case Study: Netflix's data-driven content personalization and its impact on market
dominance.

Module 2: Advanced Digital Strategy Formulation & Planning

« Developing visionary digital strategiesfor sustainable growth.

» Techniques for market resear ch, competitive intelligence, and audience segmentation.

« Crafting compelling value propositions for digital channels.

o Setting measurable KPIsand OKRsfor digital initiatives.

« Case Study: Amazon's relentless focus on customer obsession and its omnichannel strategy.

Module 3: Al-Powered Marketing & Predictive Analytics

« Leveraging Al and Machine L earning for mar keting automation, per sonalization, and
campaign optimization.

» Understanding predictive analytics for customer behavior forecasting and demand
generation.

« Implementing chatbot strategies and conver sational Al for enhanced CX.

« Ethical considerations and responsible Al deployment in marketing.

« Case Study: Spotify's use of Al for personalized music recommendations and user retention.

Module 4: Customer Experience (CX) & Omnichannel Integration

« Mapping the modern customer jour ney across diverse digital touchpoints.

» Designing seamless and intuitive user experiences (UX).

« Strategies for omnichannel marketing and integrated brand messaging.

« Utilizing CRM systems and customer data platforms (CDPs) for aunified view.

« Case Study: Sarbucks' successful integration of mobile ordering, loyalty programs, and in-
store experience.

Module 5: Performance Marketing & ROl Maximization

» Deep diveinto advanced SEO and Paid M edia (PPC) strategies for executive oversight.
» Optimizing conversion rates (CRO) across digital assets.
« Attribution modeling and measuring true marketing ROI.



« Budget alocation across diverse digital channels for optimal impact.
» Case Study: HubSpot's inbound marketing methodol ogy and its impact on lead generation
and sales growth.

Module 6: Content Strategy & Digital Brand Building

« Developing athought leader ship-driven content strategy.

 Leveraging video marketing, podcasting, and inter active content.

« Managing onlinereputation and crisis communication in the digital age.

« Building astrong Employer Brand through digital channels.

» Case Study: Red Bull's content marketing empire and its unparalleled brand engagement.

Module 7: Emerging Technologies & Future-Proofing Digital Strategy

« Exploring the potential of Web3, NFTs, and the M etaver se for brand engagement.
 Understanding the implications of blockchain technology for digital marketing.

« Navigating the complexities of data privacy and cyber security in marketing operations.
« Preparing for the next wave of digital disruption.

« Case Study: Nike'sforay into the Metaver se with Nikeland and digital collectibles.

Module 8: Digital L eadership, Culture & Agile Marketing

« Fostering an innovative and agile marketing culture.

« Building and managing high-performing digital teams.

« Effective change management strategies for digital transformation.

» Developing agrowth mindset and encouraging experimentation.

« Case Study: Googl€'s continuous innovation and its agile approach to product devel opment
and marketing.

Training M ethodology

This intensive training employs a highly interactive and practical methodology designed for
executive learning:

« Interactive Workshops: Hands-on exercises and group discussions to apply concepts.

« Real-World Case Studies: In-depth analysis of successful and challenging digital strategies
from leading global brands.

« Strategic Simulations: Practical scenarios to test decision-making under pressure.

» Expert-Led Sessions: Insights from seasoned digital marketing strategists and industry
leaders.

 Peer-to-Peer Learning: Opportunities for executives to share experiences and best practices.

« Action Planning: Development of personalized digital marketing action plans for immediate
organizational application.

» Q&A and Open Forums: Dedicated time for addressing specific challenges and strategic
queries.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification


mailto:info@fineskilltrainingcenter.com

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100



Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-digital-marketing-strategy-for-the-c-suite

