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Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
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Course Introduction

In today's fast-paced business landscape, organizations must foster intrapreneurial mindsets to drive
continuous innovation and competitive advantage. Developing Intrapreneurial Metrics and KPIs
Training is designed to equip professionals with the skills to measure, track, and optimize
intrapreneurial performance effectively. By leveraging data-driven insights, organizations can
identify growth opportunities, enhance operational efficiency, and nurture a culture of innovation.

This course will cover the essential aspects of intrapreneurial performance measurement, including
goal-setting frameworks, quantitative and qualitative KPIs, and advanced data analytics techniques.
Participants will gain hands-on experience with real-world case studies, interactive exercises, and
digital tools to develop a strategic approach for measuring intrapreneurial success. This course is

ideal for professionals seeking to enhance their ability to track and improve internal
entrepreneurship initiatives while aligning their efforts with overarching business objectives.
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Course Objectives
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Understand the fundamentals of intrapreneurship and its impact on business growth.
Learn how to develop SMART goals and align them with company objectives.
Identify key intrapreneurial performance indicators (KPIs) for innovation tracking.
Utilize data-driven decision-making to optimize intrapreneuria initiatives.
Implement agile methodol ogies for measuring and improving workplace innovation.
Master the use of advanced analytics tools to monitor intrapreneurial progress.
Develop aframework for performance benchmarking and continuous improvement.
Analyze the role of leadership and corporate culture in fostering intrapreneurship.
Enhance problem-solving and critical-thinking skills for business innovation.

Learn how to integrate financial and non-financial KPIs for holistic measurement.

. Understand the impact of digital transformation on intrapreneurial metrics.
. Create customized dashboards and reports for effective KPI tracking.
13.

Develop strategies to scale intrapreneurial initiatives for long-term success.

Target Audience
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Corporate Executives & Business Leaders
Entrepreneurs & Startup Founders

Innovation & R&D Managers

HR Professionals & Talent Development Managers
Project Managers & Business Analysts

Marketing & Product Development Teams

Data Analysts & Strategy Consultants

Finance & Operations Professionals

Course Duration:

10 days

Course Modules

Module One: Under standing Intrapreneurship & Innovation Metrics
« Definition and significance of intrapreneurship
« How intrapreneurial initiatives impact business growth
» Therole of metricsin tracking innovation
« Aligning intrapreneurship with corporate strategy



« Case studies of successful intrapreneurial ventures

Module Two: Key Performance Indicators (KPIs) for Business | nnovation
« Defining and selecting relevant KPIs
 Quantitative vs. qualitative performance indicators
« Setting measurable intrapreneurial goals
« Benchmarking industry best practices
« Continuous monitoring and improvement

Module Three: Data Analyticsfor Intrapreneurial Success
« Role of datain innovation management
« Essential toolsfor intrapreneurial analytics
« Datavisualization and reporting techniques
« Leveraging Al and machine learning for insights
o Case studies on data-driven innovation

Module Four: Agile & Lean Performance M easurement Strategies
« Agile methodology for tracking innovation success
« Lean startup principles applied to corporate settings
« Iterative testing and learning cycles
« Implementing continuous feedback |oops
 Real-world application in intrapreneurial projects

Module Five: Financial and Non-Financial KPIsin Innovation M anagement
« Importance of financial metricsin intrapreneurship
« ROI calculations for innovation initiatives
« Non-financial indicators of success (e.g., employee engagement)
« Balancing short-term gains with long-term impact
 Best practices for financial sustainability

Module Six: Creating a Data-Driven Decision-M aking Framewor k
« Stepsto build a performance measurement framework
« Key components of a data-driven culture
« Overcoming challenges in data interpretation
 Case study: Decision-making in high-growth startups
« Toolsfor effective strategy implementation

Module Seven: Measuring Employee Engagement & Productivity
« Employee-driven innovation and its impact
« KPIsfor intrapreneurial |eadership effectiveness
« Performance tracking for teams and individuals
« Role of mativation and workplace culture
« Surveys, feedback loops, and engagement analysis



Module Eight: Scaling Intrapreneurial Projects Using Metrics
« ldentifying scal able opportunities within organizations
« Strategies for sustainable business innovation
« Risk assessment in scaling intrapreneurial projects
 Case studies on successful scaling models
« Monitoring growth with key performance indicators

Module Nine: Strategic Goal-Setting for Innovation Teams
 Importance of goal alignment with corporate vision
» Developing SMART objectives for innovation teams
« Metricsfor evaluating goal achievement
« Performance incentives and rewards programs
« Case studies of high-impact goal-setting strategies

Module Ten: Digital Transformation and KPI Tracking
« Role of technology in modern business innovation
« Integration of Al, 10T, and big data analytics
« Best software tools for KPI tracking
» Cybersecurity considerations in data management
« Future trendsin digital intrapreneurship

Module Eleven: Dashboard & Report Creation for KPI Monitoring
« Designing interactive dashboards for performance tracking
« Tools for automated reporting and analytics
« Best practices for real-time data visualization
» Customizing reports for different stakeholders
« Case study on dashboard effectiveness in decision-making

Module Twelve: Leadership Strategiesfor Driving Innovation
« Role of leadership in fostering intrapreneurship
« Strategies for motivating and mentoring teams
« Performance evaluation and leadership effectiveness
» Overcoming organizational resistance to change
» Case studies on intrapreneurial leadership success

Module Thirteen: Customizing Metricsfor Industry-Specific Innovation
« Understanding sector-specific performance indicators
 Adapting metrics for different industries
« Analyzing competitor innovation metrics
» Benchmarking industry success rates
« Case studies on tailored metric implementation

Module Fourteen: Long-Term Innovation Planning & KPI Evolution



« Importance of long-term strategic planning

« Continuous improvement through KPI iteration

» Adapting to changing business environments

« Forecasting and predictive analyticsin innovation
 Case study: Successful long-term innovation frameworks

Module Fifteen: Final Project & Practical Application
« Hands-on project: Developing a custom KPI framework
« Peer review and expert feedback
« Presentation of innovation tracking models
« Real-world application of learned concepts
« Certificate of completion and next steps

Training M ethodology
« Interactive Lectures & Expert-Led Discussions
» Hands-On Workshops & Practical Exercises
o Case Study Analysis & Industry Best Practices
« Live Demonstrations of Data Tools & Software
« Group Activities & Peer-to-Peer Learning
o Assessments & Performance Reviews
« Final Capstone Project for Real-World Application

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-developing-intrapreneurial-metrics-and-kpis

