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Course Introduction

Public Works Programs (PWPs) stand as a critical instrument within the social protection toolkit, offering a
unique blend of short-term income support and long-term community asset creation. Unlike unconditional
cash transfers, PWPs provide employment opportunities, primarily for the able-bodied poor and vulnerable,
often in labor-intensive projects such as infrastructure development, environmental conservation, or
community services. This course is meticulously designed to equip policymakers, social protection program
managers, labor ministry officials, public works engineers, local government authorities, and development
practitioners with the expert knowledge and practical methodologies to strategically design, implement, and
evaluate effective Public Works Programs for social protection. Training Course on Designing Public Works
Programs for Social Protection focuses on PWP objectives and typologies, targeting and wage setting,
project identification and management, payment and delivery mechanisms, gender and social inclusion,
and monitoring and evaluation, blending rigorous analytical frameworks with practical, hands-on
application, global case studies, and interactive program design simulations. Participants will gain the
strategic foresight and technical expertise to confidently lead the development of impactful PWPs, fostering
unparalleled poverty reduction, employment generation, and community development, thereby securing
their position as indispensable leaders in building productive and responsive social safety nets. This
comprehensive 5-day program delves into nuanced methodologies for conducting labor market
assessments to inform PWP design, mastering sophisticated techniques for setting appropriate wage rates
that balance self-targeting with adequate income support, and exploring cutting-edge approaches to
involving communities in project selection for local relevance, leveraging digital payment systems for
efficiency, and integrating PWPs with broader social protection and livelihood strategies. A significant focus
will be placed on understanding the interplay of PWP design with local economic contexts (e.g., in Kenya),
the specific challenges of implementing PWPs in fragile contexts or areas with high informality, and the
practical application of principles to ensure that public works projects generate durable and impactful
community assets.
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This comprehensive 5-day program delves into nuanced methodologies for conducting labor market
assessments to inform PWP design, mastering sophisticated techniques for setting appropriate wage
rates that balance self-targeting with adequate income support,and exploring cutting-edge approaches
to involving communities in project selection for local relevance, leveraging digital payment systems
for efficiency, and integrating PWPs with broader social protection and livelihood strategies.A
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(e.g., in Kenya), the specific challenges of implementing PWPs in fragile contexts or areas with high
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Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze core concepts and strategic responsibilities of Public Works Programs (PWPs) as social
protection instruments.

2. Master sophisticated techniques for defining PWP objectives and choosing appropriate
typologies (e.g., emergency, seasonal, chronic).

3. Develop robust methodologies for identifying and targeting eligible beneficiaries while ensuring
self-selection and minimizing exclusion errors.

4. Implement effective strategies for setting appropriate wage rates that balance poverty reduction with
market non-distortion.

5. Manage complex considerations for identifying, appraising, and managing public works projects
that deliver valuable community assets.

6. Apply robust strategies for designing efficient and transparent payment and delivery
mechanisms for PWP wages (cash, food, vouchers).

7. Understand the deep integration of gender, social inclusion, and environmental sustainabilityin
PWP design and implementation.
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. Leverage knowledge of global best practices and lessons learned from successful PWP

implementations in diverse contexts.

. Optimize strategies for linking PWPs with broader social protection programsand livelihood

promotion initiatives.

Formulate specialized recommendations for adapting PWP design to specific country contexts,
including fragile states and urban areas.

Conduct comprehensive assessments of the institutional and administrative requirements for effective
PWP delivery.

Navigate challenging situations such as seasonal variations, data limitations, elite capture, and
managing expectations in PWP implementation.

Develop a holistic, evidence-based, and context-specific approachto designing and managing
Public Works Programs for Social Protection, maximizing their impact on poverty reduction and
community resilience.

Target Audience:

This course is designed for professionals interested in Designing Public Works Programs for Social Protection:

1.

8.

Social Protection Program Managers: Responsible for designing and implementing safety net
programs.
Labor Ministry Officials: Involved in employment generation and labor market policies.

. Public Works & Infrastructure Planners: From government agencies responsible for community

development.

. Local Government Authorities: Responsible for community-level planning and implementation of

public works.
Economists & Fiscal Analysts: Involved in the costing and financing of social protection interventions.

. Development Partners & UN Agency Staff: Supporting countries in public works and social protection

initiatives.

. Civil Society Organizations (CSOs): Engaged in community development and poverty reduction

efforts.
Researchers & Academics: Specializing in social policy, labor economics, and rural development.

Course Duration: 5 Days

Course Modules:

e Module 1: Introduction to Public Works Programs (PWPs) in Social Protection

o Defining PWPs: Objectives, rationale, and evolution as a social protection instrument.

o Typologies of PWPs: Emergency/shock-responsive, seasonal, chronic, and graduation-oriented.

o Dual Objectives: Short-term income support vs. long-term asset creation.

o Advantages and Disadvantages of PWPs: Compared to unconditional cash transfers and other
safety nets.

o Global Overview of PWPs: Major programs and their contexts (e.g., Ethiopia's PSNP, India's
MGNREGS).

e Module 2: Targeting and Self-Targeting Mechanisms

o Principles of Targeting: Inclusion and exclusion errors in social protection.

o Self-Targeting in PWPs: The role of the wage rate and work requirement.

o Setting the PWP Wage Rate: Balancing poverty reduction, market non-distortion, and fiscal
sustainability.

o Geographic Targeting: Focusing on poverty-stricken or shock-affected areas.



o Community-Based Targeting and Verification: Ensuring local ownership and reducing elite
capture.
e Module 3: Public Works Project Identification and Appraisal
o Principles of Project Selection: Labor-intensity, community relevance, technical feasibility, and
environmental sustainability.
Community Participation in Project Identification: Ensuring local needs and priorities are met.
Types of Public Works Projects: Rural roads, irrigation, soil conservation, reforestation,
community buildings, urban sanitation.
Technical Appraisal and Costing: Estimating labor, material, and administrative costs.
Integrating PWPs with Local Development Plans: Alignment with broader development
objectives.
e Module 4: PWP Implementation and Management
Operational Manuals and Guidelines: Developing clear procedures for program execution.
Recruitment and Enrollment Processes: Managing participant lists, work allocation, and
attendance.
Supervision and Quality Control: Ensuring work standards and asset quality.
Logistics and Supply Chain Management: Materials, tools, and equipment.
Addressing Challenges: Seasonal variations, weather impacts, and quality assurance.
e Module 5: Payment and Delivery Mechanisms
o Payment Modalities: Cash-for-Work (CFW), Food-for-Work (FFW), Voucher-for-Work (VFW).
o Digital Payments in PWPs: Mobile money, bank accounts, biometric payment systems
(opportunities and challenges).
o Payment Frequency and Timing: Ensuring predictability and responsiveness to needs.
o Ensuring Payment Security and Transparency: Minimizing fraud and leakage.
o Grievance Redress Mechanisms (GRMs): Addressing complaints related to payments and work
conditions.
e Module 6: Gender, Social Inclusion, and Child Protection in PWPs
o Gender Analysis in PWP Design: Identifying and addressing specific needs and constraints of
women.
Promoting Women's Participation: Flexible work hours, childcare provisions, and gender-
sensitive project selection.
Inclusion of Vulnerable Groups: Persons with disabilities, indigenous peoples, and youth.
Preventing Child Labor: Ensuring PWPs do not inadvertently encourage children to work.
Ensuring Safe Work Environments: Health and safety protocols for all participants.
e Module 7: Monitoring, Evaluation, and Learning in PWPs
o Key Performance Indicators (KPIs): Measuring outputs, outcomes, and impacts (e.g.,
employment days, assets created, income increase, food security).
o Management Information Systems (MIS) for PWPs: Data collection, tracking, and reporting.
o Impact Evaluation Methodologies: Randomized Control Trials (RCTSs), quasi-experimental
designs.
o Cost-Benefit Analysis of PWPs: Assessing efficiency and value for money.
o Learning and Adaptive Management: Using evidence to improve program design and
implementation.
e Module 8: Linking PWPs with Broader Social Protection and Livelihood Strategies
o PWPs as a Stepping Stone: Pathways to more permanent employment or self-employment.
o Integration with Other Safety Nets: Complementarity with cash transfers, social insurance, and
social services.
o "PWP-Plus" Approaches: Combining workfare with skills training, financial literacy, or access to
credit.
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o Graduation Pathways from PWPs: Strategies to enable participants to exit the program
sustainably.
o Strengthening Local Economies: Multiplier effects of PWP wages and asset creation.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.
The course duration is flexible and can be modified to fit any number of days.
Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.
Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-designing-public-works-programs-for-social-protection

