Training Course on Delivering Successful Projects

within the Oil and Gas Industry

Professional Development Training Course Outline

Category Oil and Gas Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

The oil and gasindustry operates in a high-stakes environment where precision, efficiency, and
strategic execution are vital for success. With billions of dollars in infrastructure investments and
global energy demands rising, project delivery must be executed with cutting-edge project
management techniques, agile risk mitigation strategies, and advanced leadership skills. Training
Course on Délivering Successful Projects within the Oil and Gas Industry is tailored for
professional's seeking to excel in upstream, midstream, and downstream sectors by leveraging
industry best practices and digital transformation tools to maximize project success.

Participants will gain in-depth insights into project planning, budgeting, resource optimization, and
contract management, while understanding the critical nature of health, safety, and environmental
(HSE) compliance. This course equips attendees with both the technical and soft skills necessary to
lead complex projects in volatile markets, ensuring both profitability and regulatory compliance. By
adopting cutting-edge project execution frameworks, stakeholders will be empowered to achieve
consistent, scalable success across every phase of oil and gas operations.

Programme Curriculum

Training Cour se on Delivering Successful Projectswithin the Oil & Gaslndustry

I ntroduction

The oil and gasindustry operates in a high-stakes environment where precision, efficiency, and
strategic execution are vital for success. With billions of dollars in infrastructure investments and



global energy demands rising, project delivery must be executed with cutting-edge project
management techniques, agile risk mitigation strategies, and advanced leadership skills. Training
Course on Délivering Successful Projects within the Oil and Gas Industry is tailored for
professionals seeking to excel in upstream, midstream, and downstream sectors by leveraging
industry best practices and digital transformation tools to maximize project success.

Participants will gain in-depth insights into project planning, budgeting, resource optimization, and
contract management, while understanding the critical nature of health, safety, and environmental
(HSE) compliance. This course equips attendees with both the technical and soft skills necessary to
lead complex projects in volatile markets, ensuring both profitability and regulatory compliance. By
adopting cutting-edge project execution frameworks, stakeholders will be empowered to achieve
consistent, scalable success across every phase of oil and gas operations.

Cour se Objectives

1. Understand project lifecycle management in oil and gas.
Master the fundamentals of energy infrastructure project planning.
Apply agile methodol ogies for complex oilfield development projects.
Analyze risk mitigation strategies in upstream operations.
Evaluate cost control techniques in capital-intensive projects.
Implement stakeholder engagement and communication strategies.
Execute safety compliance and HSE regulations in project delivery.
Optimize resource allocation using digital project tools.
Align project execution with sustainability and ESG goals.
Monitor KPIs and performance metrics in real-time dashboards.
. Integrate digital transformation and smart technologies in operations,
. Navigate procurement and supply chain challengesin remote locations.
13. Foster leadership and team collaboration in multicultural project environments.
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Target Audience

1. Project Managersin Oil & Gas
Engineers and Technical Staff
Procurement Specialists
HSE Officers and Managers
Energy Consultants and Analysts
Operations Managers
Construction Managers
Executives and Strategic Planners
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Course Duration: 5 days



Course Modules

Module 1: Fundamentals of Oil & Gas Project Management
» Overview of oil & gas project lifecycle
» Key players and roles
« Project phases: initiation to closure
« Understanding CAPEX vs OPEX
« Industry-specific project challenges

Module 2: Strategic Project Planning & Scheduling
» Work Breakdown Structures (WBS)
« Gantt charts and CPM techniques
« Scope definition and control
« Scheduling software applications
» Resource leveling and optimization

Module 3: Risk Management & HSE Integration
« ldentifying potential risks
« Risk analysis and response plans
« Emergency preparedness
» HSE regulations and best practices
« Safety culture devel opment

Module 4: Financial Control & Budgeting
« Budget forecasting techniques
o Cost-benefit analysis
« Earned value management
« CAPEX reduction strategies
« Audit and compliance protocols

Module 5: Procurement & Supply Chain Excellence
« Supplier selection and evaluation
« Contract negotiation strategies
« Logistics and remote delivery solutions
« Inventory management
 Procurement risk mitigation

Module 6: Leadership & Communication in Projects
« Stakeholder management
« Building high-performance teams
« Conflict resolution
« Cross-cultural leadership



o Effective communication frameworks

Module 7: Digital Transformation in Project Execution
« Automation and smart tools
» Data analyticsfor project insights
« Cloud-based collaboration platforms
« Al-drivenrisk prediction
« |OT applications in energy projects

Module 8: Sustainability, ESG & Regulatory Compliance
« ESG integration in project design
« Environmental impact assessments
« Reporting frameworks
« Regulatory updates and case laws
« Sustainable procurement practices

Training M ethodology
 Real-world case studies
« Interactive ssimulations
« Group discussions
« Practical toolkits to ensure immersive learning and immediate applicability in the field

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-delivering-successful-projects-within-the-oil-and-gas-industry

