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Course Introduction

This intensive training course is meticulously designed to equip professionals with a comprehensive
understanding of delay analysis, extension of time (EOT) principles, and the application of
liquidated damages in project management and contract administration. Participants will gain
critical insights into identifying the causes and impacts of project delays, mastering the procedures
for claiming and granting EOT, and effectively navigating the complexities of liquidated damages
clauses. The course emphasizes practical application through real-world case studies and interactive
exercises, ensuring attendees can confidently manage time-related risks and contractual obligations.

Understanding and effectively managing project delays, extensions of time, and liquidated damages
is paramount for minimizing disputes and ensuring successful project delivery. This training
provides a robust framework for contractual compliance, risk mitigation, and financial control.
By delving into the legal and practical aspects of delay events, critical path analysis, and
contractual interpretation, participants will develop the skills necessary to protect their
organizations from potential liabilities and optimize project outcomes. The course will also cover
strategies for proactive delay management and the effective documentation required for successful
EOT claims and the fair application of liquidated damages.
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Course Duration

10 days

Course Objectives

1. Mastering Delay Identification: Learn to recognize and categorize various types of project
delays and their root causes.

2. Understanding Extension of Time (EOT) Entitlement: Comprehend the contractual
grounds and legal principles for EOT claims.

3. Navigating EOT Claim Procedures: Gain practical skills in preparing, submitting, and
evaluating extension of time requests.

4. Applying Critical Path Method (CPM) for Delay Analysis: Utilize CPM scheduling
techniques to analyze delay impacts on project timelines.

5. Assessing Concurrent Delays: Understand the complexities of concurrent project delays
and their implications on EOT and damages.

6. Calculating Prolongation Costs: Learn methodologies for determining financial
implications of project delays.

7. Interpreting Liquidated Damages Clauses: Develop a thorough understanding of the
purpose and enforceability of LDs in contracts.

8. Distinguishing Liquidated Damages from Penalties: Understand the legal differences
between liquidated damages vs penalties.

9. Managing Time-Related Risks: Implement proactive strategies for delay risk management
in projects.

10. Effective Contract Administration for Time: Enhance skills in contract administration
concerning project timelines and delays.

11. Negotiating Delay and EOT Issues: Improve negotiation skills for resolving delay disputes
and EOT claims.

12. Documenting Delays and EOT Claims: Learn best practices for project delay
documentation and EOT submissions.

13. Utilizing Software for Delay Analysis: Explore and understand the application of
construction delay analysis software.

Organizational Benefits

Reduced Financial Losses: Minimize the impact of delays and disputes related to liquidated
damages, leading to significant cost savings.
Improved Project Delivery: Enhance the ability to manage project timelines effectively,
leading to more predictable and successful project completion.
Enhanced Contractual Awareness: Foster a deeper understanding of contractual obligations
and rights related to time, delays, and liquidated damages across the organization.



Minimized Disputes: Equip project teams with the knowledge and skills to proactively
manage delays and resolve potential disputes more efficiently.
Stronger Negotiation Position: Develop a more informed and strategic approach to
negotiating contract terms and resolving delay-related issues.
Increased Efficiency: Streamline processes for handling delay events and EOT claims,
saving time and resources.
Better Risk Management: Improve the organization's capacity to identify, assess, and
mitigate time-related risks in projects.
Enhanced Reputation: Achieve more consistent on-time project delivery, leading to
improved client satisfaction and a stronger industry reputation.
Standardized Procedures: Establish consistent and effective procedures for managing
delays, EOT, and liquidated damages across all projects.
Increased Employee Confidence: Empower project professionals with the expertise to
handle complex time-related contractual issues with greater confidence.

Target Audience

1. Project Managers: Professionals responsible for the overall planning, execution, and
completion of projects, who need to manage timelines and potential delays.

2. Contract Administrators: Individuals involved in the management and administration of
project contracts, including handling claims and variations.

3. Construction Managers: Professionals overseeing on-site construction activities and dealing
with the practical implications of delays.

4. Quantity Surveyors: Professionals responsible for cost management and contractual issues,
including the financial impact of delays.

5. Commercial Managers: Individuals focused on the commercial aspects of projects,
including risk and liability related to delays.

6. Legal Professionals Specializing in Construction Law: Lawyers and legal advisors dealing
with contract disputes and delay-related claims.

7. Engineers and Architects: Professionals involved in the design and supervision of
construction projects, where delays can have significant implications.

8. Employers/Clients: Organizations or individuals commissioning construction projects who
need to understand their rights and obligations regarding delays and liquidated damages.

Course Outline

Module 1: Introduction to Project Delays

Defining different types of project delays (critical, non-critical, excusable, non-excusable,
compensable).
Identifying common causes of delays in construction and other industries (e.g., design
changes, weather, supply chain issues).
Understanding the impact of delays on project timelines, costs, and relationships.
The importance of proactive delay management and early warning systems.
Overview of contractual provisions related to time, delay, and extensions.

Module 2: Contractual Framework for Time and Delays

Interpretation of key contract clauses related to commencement, completion, and time.
Understanding the concept of "time is of the essence" and its implications.
Review of standard form contracts (e.g., FIDIC, JCT, NEC) and their delay provisions.
The role of contract administrators/project managers in managing time and delays.
Legal principles governing the interpretation of time-related clauses.



Module 3: Understanding Extension of Time (EOT)

Defining Extension of Time and its purpose in project contracts.
Grounds for EOT claims based on standard contract forms and common law.
Distinguishing between events that entitle a contractor to EOT and those that do not.
The concept of "prevention principle" and its impact on EOT entitlement.
Understanding the implications of delays occurring after the original completion date.

Module 4: EOT Claim Procedures and Best Practices

Step-by-step guide to preparing and submitting a comprehensive EOT claim.
Importance of timely notification of delay events and adherence to contractual procedures.
Essential documentation required to support an EOT claim (e.g., site records, progress
reports, correspondence).
Dealing with time bars and the consequences of late submission of claims.
Strategies for effective communication and negotiation of EOT claims.

Module 5: Delay Analysis Methodologies

Introduction to various delay analysis techniques (e.g., impacted as-planned, time impact
analysis, collapsed as-built).
Applying the Critical Path Method (CPM) for analyzing the impact of delays on the project
schedule.
Understanding the use of delay analysis software and tools.
Assessing the strengths and weaknesses of different delay analysis methods.
Practical exercises in applying delay analysis techniques to case studies.

Module 6: Concurrent Delays

Defining concurrent delays and their complexities in EOT and damages assessment.
Legal principles and approaches for dealing with concurrent delay situations.
Methods for apportioning responsibility and time extensions in cases of concurrency.
The impact of concurrent delays on entitlement to prolongation costs and liquidated damages.
Case studies illustrating the challenges of analyzing and resolving concurrent delays.

Module 7: Prolongation Costs and Financial Implications of Delays

Understanding the different types of costs incurred due to project delays (e.g., overheads,
labor, plant).
Methods for calculating prolongation costs and preparing financial claims.
The importance of accurate cost records and their correlation with delay events.
Contractual provisions regarding entitlement to and recovery of prolongation costs.
Dealing with issues such as idle resources and loss of productivity due to delays.

Module 8: Introduction to Liquidated Damages (LDs)

Defining Liquidated Damages and their purpose as a pre-agreed remedy for delay.
The legal basis for LDs clauses in project contracts.
Distinguishing LDs from penalties and the criteria for enforceability.
The importance of a genuine pre-estimate of loss when setting LDs rates.
Understanding the implications of LDs on project cash flow and risk allocation.

Module 9: Enforceability and Challenges of LDs Clauses

Factors that courts consider when determining the enforceability of LDs clauses.



The concept of proportionality and its relevance to LDs amounts.
Challenges in applying LDs in complex projects with multiple delays or partial completion.
The impact of EOT on the employer's right to claim liquidated damages.
Case law examples of successful and unsuccessful challenges to LDs clauses.

Module 10: Managing Time-Related Risks and Mitigation Strategies

Identifying potential time-related risks early in the project lifecycle.
Developing proactive strategies to mitigate the impact of potential delays.
The role of effective communication and collaboration in preventing and managing delays.
Utilizing contingency planning and buffer times in project schedules.
Implementing change management processes to minimize delay impacts of variations.

Module 11: Contract Administration for Time and Delay

Best practices for record-keeping and documentation related to project progress and delays.
Effective use of project management tools for schedule monitoring and control.
The role of regular progress meetings and reports in identifying and addressing potential
delays.
Managing communication with stakeholders regarding project timelines and delays.
Ensuring compliance with contractual procedures for notifications and claims.

Module 12: Negotiation and Resolution of Delay Disputes

Strategies for effective negotiation of EOT claims and delay-related issues.
Understanding different dispute resolution mechanisms (e.g., mediation, arbitration,
litigation).
Preparing and presenting evidence in delay disputes.
The role of expert witnesses in delay analysis and claims.
Settlement strategies and techniques for resolving time-related disputes.

Module 13: Software and Technology for Delay Analysis and Management

Overview of commonly used project scheduling and delay analysis software (e.g., Primavera
P6, Microsoft Project).
Utilizing software features for baseline scheduling, progress tracking, and delay impact
analysis.
Integrating software tools with contract management systems.
Best practices for data input and analysis using project management software.
Exploring emerging technologies for real-time delay monitoring and prediction.

Module 14: Case Studies in Delay, EOT, and Liquidated Damages

Analysis of real-world case studies involving complex delay scenarios.
Examining how EOT claims were handled and resolved in different projects.
Reviewing cases where liquidated damages clauses were enforced or challenged.
Identifying lessons learned from past projects regarding time management and dispute
resolution.
Interactive discussions and analysis of case study scenarios.

Module 15: Current Trends and Future Considerations

Emerging trends in contract law and project management related to delays and time.
The impact of technology and digitalization on delay analysis and dispute resolution.
Considerations for incorporating lessons learned into future project contracts and practices.



The role of collaborative contracting models in minimizing delays and disputes.
Future challenges and opportunities in managing time and delays in increasingly complex
projects.

Training Methodology

This training course will employ a blended learning approach combining:

Interactive Lectures: Engaging presentations covering the core principles and legal
frameworks.
Case Study Analysis: In-depth examination of real-world scenarios to illustrate practical
application.
Group Discussions: Collaborative sessions to share experiences and perspectives on delay
management.
Practical Exercises: Hands-on activities to apply delay analysis techniques and prepare EOT
claim components.
Q&A Sessions: Opportunities for participants to address specific queries and challenges.
Templates and Checklists: Provision of practical tools for EOT claim preparation and delay
management.
Visual Aids: Use of diagrams, charts, and software demonstrations to enhance understanding.
Online Resources: Access to supplementary materials, articles, and relevant legal references.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-delay-extension-of-time-and-liquidated-damages

